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Department of Civil Engineering 
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Action Taken Report on the Findings in Academic and Administrative Audit of A Y 

2017-18 

The Academic and Administrative Audit of CE Department was conducted in September 2018 

Following actions are taken based on the observation 

1. We have tried to get more and more funds from the different funding agencies. 

2. We have contacted companies to obtain the sponsorship for the lab but have not received. 

Date: 27-09-2018 



Prof Ram Meghe Institute of Technology and Research Badnera 

Department of Civil Engineering 

Action Taken Report on the Findings in Academic and Administrative Audit of A Y 

2018-19 

The Academic and Administrative Audit of CE Department was conducted in September 2019 

Following actions are taken based on the observation 

1. We have tried to get more and more funds from the different funding agencies. 

2. We have contacted companies to obtain the sponsorship for the lab but have not received. 

3. We have started the guidance session for students in order to guide and support them to 

preparation of GATE and other competitive examinations. 

4. Faculty members are encouraged to do research, to submit patent application and to 

submit scholarly articles to reputed journals with SCI,SCOPUS etc 

Date: 22 -09-2018 HoD,CE 
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Prof Ram Meghe Institute of Technology and Research Badnera 

Department of Civil Engineering 

Action Takeri Report on the Findings in Academic and Administrative Audit of AY 

2019-20 

The Academic and Administrative Audit of CE Department was conducted in February 2022 

Following actions are taken based on the observation 

1. We have tried to get more and more funds from the different funding agencies. 

2. We have contacted companies to obtain the sponsorship for the lab but have not received. 

3. Faculty members are encm.u-aged to do research, to submit patent application and to 

submit scholarly articles to reputed journals with SCI,SCOPUS etc 

4. We have upgraded our laboratories with latest software. 

Date: 02 -02-2022 HoD,CE 
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Prof Ram Meghe Institute of Technology and Research Badnera 

Department of Civil Engineering 

Action Taken Report on the Findings in Academic and Administrative Audit of AY 

2021-22 

The Academic and Administrative Audit of CE Department was conducted in April 2022 

Following actions are taken based on the observation 

1. We have contacted companies to obtain the sponsorship for the lab but have not received. 

2. Faculty members are encouraged to do research, to submit patent application and to 

submit scholarly articles to reputed journals with SCI,SCOPUS etc 

3. We have upgraded our laboratories with latest software. 

Date: 04 -04-2022 HoD,CE 

Head 
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Prof.Ram Meghe Institute of Technology & Research Badnera 
Department of Computer Seience & Engineering 

Academic & Administrative Audit (2017_18) 

Action Taken Report 

As per the Remarks by the Evaluators submitting herewith the Action Taken of the 

department of Computer Science & Engineering 

1) Research Grant: 

Receiving Research grant from External agency are challenging tasks. Continous efforts 

has been taken out to fetch the Research grant from various agencies like AICTE, DST-

SERB. 

Two Research proposals are submitted to AICTE for Grant Scheme under AQIS 

a) Research Promotion scheme (RPS) proposal of Rs.16,82,352/-(In words: Sixteen 

lakh eighty two thousand three hundred fifty two only) 
b) MODROBS for Data Science Lab of Rs.19,89,647/- (In words: Nineteen lakh 

eighty nine thousand six hundred forty seven only) 

Approximate has been submitted. Earlier three proposals has been submitted to DST-

SERB for Research grant. 

2) Insufficient Consultancy: 

Fetching Consultancy in Computer Science & Engineering field is challenging task. 

Consultancy policy has been framed at college level through dean Research & 

Promotion Cell and has been circulated to all departments of the Institute to all 

concerned stake holders & Government Institutes and Cotinous efforts are being made 

to fetch a good consultancy work 

3) Smart Classroom is not available: 

Upgradations of Classroom facilities is a continous process .Plan for development of 

Smart Classroom is under process. 
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Prof.Ram Meghe Institute of Technology & Research Badnera 

Department of Computer Science & Engineering 
Academic & Administrative Audit (2018 19) 

Action Taken Report 

As per the Remarks by the Evaluators submitting herewith the Action 

Taken report of the department of Computer Science & Engineering 

1) Research Grants: 

Receiving Research grant from External agency are challenging tasks. A 

Continous effort has been taken out to fetch the Research grant from 

agencies like AICTE, DST-SERB. 

Two Research proposals are submitted to AICTE for Grant Scheme under 

AQIS.Earlier some proposals were submitted to DST-SERB and RPS for 

Research grant. 

a) Research Promotion scheme (RPS) proposal of 14,80,000/- (In words: 

Fourteen lakh eighty thousand rupees only) 

b) STTP proposal of 4,36,875/-(In words: Four Lakh thirty six thousand eight 

hundred seventy five rupees only) 

c) MODROBS proposal of Rs.17,75,976/-(In words: Seventeen lakh Seventy 

five thousand nine hundred seventy six only) 

2) Industry Institute research collaboration: 

Industry Institute collaboration through a memorandum of understanding are 

signed every year with various industries. It assures the quality of the 

educational provision under the collaboration. Three MOU were made with the 

department for the benefits of students of the department. 



a) Pinnaculum Infotech Pvt. Ltd. Amravati for the period of one year. 
b) iBase Electrosoft LLP, Amravati for the period of one year. 
c) Visitfresh Enterprises (Visitfresh.com) for the period of one year. 

Consultancy Services: 
Fetching Consultancy in Computer Science & Engineering field is challenging 
task. Consultancy policy has been framed at college level through dean 

Research & Promotion Cell and has been circulated to all departments of the 

Institute to all concerned stake holders & Government Institutes and Continous 

efforts are being made to fetch a good consultancy work. 

3) Editorial Board nominations: 

Most of the faculties are doing research so they are also encouraged to 

participate in various committees as a Review and in Editorial Board of various 

Conferences & Research Journals. Faculties also participated in Review of 

Research Papers in Conferences and Journal 

4) Organization of one activity of Seminar/WS/Conference every year: 

Proposals have been sent every year to ISTE, IETE, AICTE regarding 

conduction of Seminar/WS/Conference every year. Two proposal has been send 

to AICTE regarding conduction and grant for Faculty Development Programme 

(FDP). 
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Action Taken on the Academic and Administrative 

Audit (AAA) 

Academic Year: 2019-2020 

1) Required Publication in reputed Journal: Departmental faculty members are 
motivated to publish research papers in reputed journals. Total 15 faculties have 

registered for Ph. D. and they will definitely published research papers in Scopus 
Indexed Journals. 

2) Assessment of PO, CO is not well-defined: The course outcomes and program 
Outcomes are redefined and PSO's are newly framed in 2018. As it is newly designed 

as per the earlier evaluation of DAAC report, yet newly designed PSO's are not 

completely assess over a period of time. DAAC committee's opinion that if required 
PSO's will be reconstructed. 

3) Organization of Conferences and Faculty Development Program: 
Department has conducted two online STTP°s on "Research and publication Ethies 
and "Tools and Technique for Efficient & Effective Teaching Learning" which was 

scheduled on 29h June 2020 and 6" July 2020 respectively 

22-01.201 
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Action Taken on the Academic and Administrative 

Audit (AAA) 

Academic Year: 2020-2021 

1) Inadequate Regular Faculty: Institute is undergoing the process of appointment of the 
regular faculty: efforts are being taken for clearing the roster from the afiliated 

University. 

2) Needs Improvement in-
a) Research Grants, Funds, and consultaney: Head of the Department with Research 

Promotion cell aligned with the peer team of PRMIT&R. Badnera provide current 

avenues to aware faculties and students regarding various funding schemes by 

different central state funding agencies. Continuous efforts are being taken for 

procurement of grants in this regards. department has applied for one RPS on 29 

November 2020. 

b) Faculty Awards: Head of the departnment in the departmental meeting appeal to all 

faculty members to apply for the award nomination both for national and 
international Level. 

c) PhD Awardees: From 2018-2020. fifteen faculty members got registered for the 

PhD program. After reviewing the progress most of them shall be submitting their 

thesis in 2022 

d) Students Sports Activities: Due to Covid-19 pandemic it was not possible to 
organize the physical activities like sports to maintain the social distancing. So. 
department planned to organized online extra-curricular activities like quiz. 

photography. Dance. Live concert, etc. 
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Action Taken Report 

(Academic and Administrative Audit 

Department of Mechanical engineering PRMIT&R Badnera 

ACtion to be taken against the remarks by evaluators for the academic year L/-i8 

Remark 1:Collaboration with industries to establish laboratory 
It has been decided to establish robotics and automation lab in collaboration with the industry 

YASKAWA India. 

For the same the communication with the industry is initiated through the alumina of the 

department/college. Principally the said industry agree to set up lab in the department. 

Remark 2: Counseling of students towards competitive exams: 

It has been decided to encourage and guide the students for the competitive exams such as 

MPSC/ UPSC and armed forces through teacher-8uardian scheme. 

It has also been decided to organize guest lectures of resource persons so as to trained/ 
motivate the students for competitive exams. 

D 
Date: 26 September 2018 
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Action Taken Report 

(Academic and Administrative Audit) 

Department of Mechanical engineerlng PRMIT&R Badnera 

Action to be taken against the remarks by evaluators for the academic year 18-19 

Remark 1: It has been decided to establish robotics and automation lab and other testing 

facilities so as to get consultancy work from nearby industries. 

It has been decided to encourage the faculty to apply for various teachers awards like 

ISTE/University etc. 

In order to improve University results further it has been decided to conduct remedial test & 

arranging extra classes for slow learners. 

It has been decided to initiate cultural events and activities through mechanical engineering 
students association MESA club of the department to encourage the students to participate in 

various cultural events and students chapter activities 

Date: 24th September 2019 
HOMD 

Hoad 
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Action Taken Report 

(Academic and Administrative Audit) 

Department of Mechanical englneering PRMIT&R Badnera 

Action to be taken against the remarks by evaluators for the academic year 19 -20 

Remark 1: Student teacher ratio: 

It has been decided to maintain the students teacher ratio in future also 

Date :27th January 2022 HOMD 

Hoad 
Dept. Mechanical Engineen 

PRMT &R. Badnera 



Action Taken Report 

(Academic and Administrative Audit) 

Department of Mechanical engineering PRMIT&R Badnera 

Action to be taken against the remarks by evaluators for the academic year 20-21 

Remark 1: Insufficient consultancy testing services: 

As per the planning made in the year 17-18 to establish robotics and automation lab with 

industry YASKAWA India. The lab is set up and efforts for consultancy testing services are in 

progressed. 

Remark 2: Improvement in guest lectures/ workshops/ students activities 

It has been decided to plan and organize student activities on every Saturday of the week, more 

guest lectures and workshops are also decided to be organize. 
Remark 3: Improvement in content beyond syllabus: 
The various students activities and technical events like technical quiz, mini project 

competition etc are decided to be organize. 

Remark 4 : Students should be encouraged for higher studies: 

It has been decided to provide guidance to the students for various qualifying exams like GATE, GRE,GMAT etc 
Remark 5: Efforts for promoting the program as a preferred option by the students: 
It has been decided to promote thee program by taking following actions, A) To prepare and dessiminate e-brochure of the program highlighting campus placement record B) Counselling the aspirants through the faculty of the program, 

C)Arranging departmental visits of aspirants and their parents to the department 

A Date: 5th April 2022 

HOMD 
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Vidarbha Youth Welfare Society's . 

Prof. Ram Meghe Institute of Technology & Research, Badnera-Amravatl 

Department of First Year Engineering 

Action Taken Report-AV 2020-21 

Date: - 07/04/2022 

Following actions have been taken as per evaluation report & remarks by evaluators. 

a) Motivate faculties for research and projects for income generation. 

b) Encourage faculties to participate in refresher course and orientation courses, seminars etc. 

c) Motivate students to participate in inter institute events. 

d) Encouraged the faculties for innovative teaching practices. 

HEAD 
artment of First Year Engg. 
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ACTION REPORT AY 2018-19
Date- 25fr Sept,2018

In accordance with Academic audit performed for A.Y.2017-18, following course of action is
taken.

1) lnfrastructure- State-of art projectors were fitted in each classroom. This enhanced their

lecture delivery. On the demand of students & faculties, new books & joumals were

' made available in library along with their digital access.

2) lndustry exposure- One person from industry was appointed as an adjunct faculty to the

department of management studies. His key inputs were instrumental in providing

insights to students about the corporate work life and skillsets required to excel.

3) Improvement in quality of MBA Admission- Efforts were made to improve the overall

quality of admission. Additionally, students from other,than home universities were

targeted for admission to improve the overall diversity of the batch.

4) Industry interface- Department intends to sign MOU with various industry ow players to

all students an opportunity to work on live projects. On the same line, faculties plan to

conduct workshops/ training programs for outside stakeholders.

5) Skill Development Program- In accordance with the existing needs of job market,

students were exposed to various orientation program. These progftrm were structured in

sync with employment needs of regional to global market. In light of this, various

workshops, training programs & guest lecfures were arranged.

ne,-H$&tMfi'[-r;irj(: i' ;i-'i I I *ii'r':'
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ACTION REPORT AY 2019-20
Date- 25th septr 2ol9

ln accordance with Academic audit performed for A.Y.2018-19, following course of action
is taken.

1) Library- E-databases were made available for faculties & students which enabled them to
produce quahty research. Students were encouraged to spend more time in library
availing the resources for their studies and research work. Faculties were incentivized to

. 
access the digital library to upgrade their teaching materials & delivery.

2) Industry Interface- It was found that there was a shortfall in industry collaboration.
Efforts were made to atlract corporates/business to form partnership on various fronts in
the interest of students, faculties & institute.

3) Less representation at University & above level- Faculties were encouraged to involve
themselves in various activities at university level by'being members of various
boards/bodies/committees. Students were provided facilities to excel in various
sports/competitions/cultural festivals to improve their representation at university level.

4) Skill development for students- Faculties will develop customized modules for overall
skill development of students. It includes interview skills, group discussion, aptitude
training, communication skills. Separate time slots were allotted in time table to
effectively implement these modules.

5) Extra-Curricular Activities. Intercollegiate competitions like business plan competition,
poster making, paper presentation, selfie event and youth festivals were organized. All
students were motivated to actively participate in PRAYUKTI, TechFest,etc.

Prof. A.; . Deshmukh
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ACTION REPORT AY 2O2O.2I
Date-01/0212022

In accordance with Academic audit performed for A.Y. 2019-20, following course of action
is taken.

1) Diversity of students- It was found that department admitted students from specific
geographic cluster only in OHU category. Hence, efforts were made to increase
heterogeneity within batch. Accordingly, required promotional efforts were to attact
students from erstwhile untapped areas.

2) Lecture delivery in Covid-l9- It was found that there was scarce infrastructure in
department. Hence, in the view of increased digitization of teaching pedagogy,
classrooms were provided with LAN connection along with desktop. In the view of
Covid-l9 restrictions, infrastructural changes were made to enable students sitting at their
home, access faculty lectures.

3) Focus Research- Faculties were motivated to present pppers in virtual conferences &
publish research in quality joumals. Those in midst of doctoral research were asked to
expedite their work and submit it as soon as possible.

4) Resource person development - Various faculties were promoted as resource person to
conduct multiple training programs/workshops for outside stakeholders.

5) Intellectual capital development- In times of covid-l9, as there were training
programs/workshops/webinars being conducted in virtual mode from all over the world.
It was a great opportunity to gather knowledge from all around the world. Faculties were
encouraged to attend such webinars.
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ACTION REPORT AY 2O2I-22
Date-06/0412022

In accordance with Academic audit performed for A.Y. 2020-21, following course of action is
taken.

l) Focus on Research- As per AAA report (2017-18), it was found that there was substantial

. deficiency in research. Hence, to reduce this deficiency, faculties as well as students were
encouraged for research activity. They were motivated to publish in high quality peer
reviewed joumals.

Curriculum development - Curriculum forms very important aspect of academics as it
eventually decides the employability of students. Various emerging thrust areas are
required to be given credence in curriculum development. Department promoted multiple
faculties to involve themselves in curriculum development. This was done after taking
feedback from students, alumni, parents & employers. (2019-20)

Teaching-Learning evaluation- At broad level, teaching & learning process was designed
as per the program outcomes. Whereas for each bubject, course outcomes were
considered while preparing lesson plan, teaching plan, paper setting for internal test,
assignments, etc. (2019 -20)

4) Competitive Exams- Those with willingness to work for state/central govemment or
defense services were provided necessary help in form of resource material or personal
counselling

5) PhD- Faculties with serious research acumen were persuaded to enroll for phd program
in their respective domain, whereas those who are already registered were given special
concession to complete their doctoral researches as soon as possible.

;y,z
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