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Abstract - Due to an earthquake life, financial, mental losses and other bad effect are growing. In some condition there is increase in 
losses due to absence or improper severability of lifeline structure after disaster.  So serviceability of lifeline structure (mostly 
hospital and bridges) after earthquake is more important in earthquake prone zone. Conventional earthquake resistant design will 
increase strength and ductility but structure will not be serviceable after major earthquake. So, there is a need to find additional 
way to protect lifeline structure. In this state of art, vibration control of a structure with help of varies new age dampers are 
discussed. This paper provides classification of control system, basic principle, construction, working, application and placing of 
Viscous fluid (VFD) and Magneto-rheological dampers (MR). 

Keywords-  Earthquake, vibration control,  Seismic control systems, viscous fluid dampers, MR damper. 

I. INTRODUCTION 

From past few decades, the world has experienced number of destroying earthquakes. During earthquake, number of people 
losses their life, house and financial sources due to collapse and severe losses in structure. But some people save their life due 
to the situation but they suffering from highly serious injuries, mental attack, respiratory problem and inflectional diseases 
and need immediate primary medical treatment. So, serviceability of lifeline structure is important at that time. As per 
conventional method of designing, under minor but frequent shaking, the main members of the buildings that carry vertical 
and horizontal forces should not be damaged; however buildings parts that do not carry load may sustain repairable damage. 
Under moderate but occasional shaking, the main members may sustain repairable damage, while the other parts that do not 
carry load may sustain repairable damage. Under strong but rare shaking, the main members may sustain severe damage, but 
the building should not collapse (IS 1893:2016). Hence, as per above philosophy, after major earthquake, building does not 
serve the purpose. This aftermath damages in Health facilities lead to increase in dead/ injured ratio as shown in Table no.1 

TABLE I  COMPARATIVE DATA RELEVANT TO MAJOR EARTHQUAKES OF THE PAST DECADE (Motamedi et. al., 2002). 

Place Date Local magnitude 
(Richters) 

Ratio of casualties: dead/ 
injured (%) 

City Damage, 
% 

Health facilities 
damage, % 

Iran (Bam) 2003 Dec 6.6 26,271/51,500: (51) 85 90 

Haiti (Portau- Prince) 2010 Jan 7.2 212,000/512,000: (42) 90 22 

Peru (Ica) 2007 Aug 7.9 514/1,604: (32) Most of the city 60 

China (Sichuan) 2008 May 8.0 69,170/443,329: (15) 80 N/A 

Pakistan (Kashmir) 2005 Oct 7.6 73,276/ 153,276:(47) 60 90 

So serviceability of lifeline structures is most important in earthquake affected area. Safety and serviceability improved 
by reducing vibration levels of structures due to unexpected lateral seismic loads. For that, providing new concepts of design 
of structures against seismic loading is necessary. So that, now a day’s various types of vibration control systems are used in 
the structure which broadly divided in to active, passive, hybrid and semi active vibration control devises. In this state of art, 
vibration control of a structure with help of varies new age dampers are discussed. This paper provides classification of 
control system, basic principle, construction, working, application and placing of viscous and magneto-rheological dampers. 
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Abstract  Highway bridges play a vital link role in 
surface transportation network, and their failures 
not only cause disruption of service but also danger 
people life. Seismic base isolation is an important 
technique that is used for reduce the seismic 
vulnerability by decreasing the seismic demand 
instead of increasing the seismic capacity. Present 
work deals with study of response of bridge using 
seismic control systems. For present study, a two-
span prestressed concrete box girder highway bridge 
is considered and analyzed for seismic forces using 
SAP2000 software. The seismic response and 
behavior of Box Girder Bridge is studied by linear 

For the analysis four different ground motion data 
selected and scaled for target spectra as per zone IV. 
The highway bridge is isolated with Lead Rubber 
Bearing (LRB). The response of bridge system under 
earthquakes has been compared with the 
corresponding bridge with and without the isolation 
system. It is observed that LRB is highly effective for 
controlling not only the seismic response of the 
bridge but also include the structural response on 
the cost of slight increase in the displacement of the 
deck. 

Key Words  skewed Highway Bridge; lead 
rubber bearing; time history analysis 

 

INTRODUCTION  

Bridges are widely 
environment, carrying highways through cities and 
Countries and serving as the transportation lifeline 
of modern civilization. It provokes many benefits 
for the people and especially, promotes inter-
regional trades and reduces traffic crowding and 

emergency movement. Past year have seen number 
of calamitous failures of Highway Bridge due to 
strong earthquake ground motions such as 
Northridge earthquake 1994, Kobe earthquake 
1995 and chi-chi earthquake 1999 [Panchal and 
Jangid, 2008]. Due to seismic damage in the bridge 
tends to stop the transportation system and it harms 
economy ruinously. Seismic isolation appeared as 
one of the important techniques to protect the 
structures like buildings, bridges etc., from the 
destructive effects of earthquakes. Basically, the 
main purpose of base isolation system is to 
decouple the structure from the seismic ground 
motion which results in reducing the structural 
damages. Seismic isolation techniques minimized 
the seismic responses on the highway bridge by 
increasing the fundamental period of the bridge and 
increased energy dissipating capability [Kunde and 
Jangid, 2006].  

In the past numerous research and studies were 
carried out for investigating the effectiveness of 
seismic isolation devices for seismic resistant 
design of bridges. Panchal and Jangid (2008) 
conducted a numerical studied of bridge isolated by 
the variable curvature friction pendulum system 
(VCFPS) and found that under near fault ground 
motion, the VCFPS is quite effective in controlling 
the seismic response of bridge within desirable 
range. Chavan and Mrunal (2015) investigated the 
effect of seismic isolation on the seismic response 
of bridge components. In their study, first existing 
bridge with Elastomeric bridge bearing is modeled 
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SOLVED CASES ON THE INDIAN CONTRACT ACT-1872 
 

 

1. A co advertised that it would pay $100 to anyone who contracts influenza after 
using the smoke balls of the company according to the printed directions. Mrs. 
Carlil used as per given directions but she contracted influenza. she filed a suit 
for money announced  

 

 Decision of the case: It was a general offer (means an offer made to public) so anyone 
could have accepted it. She used the medicine as per given directions. She can sue the 
company for promised reward and co was held liable. 

2. Gauridutt sent his servant lalman to find his lost nephew. when the servant had left, 
Gauridutt announced reward to anyone, who will trace the boy. Lalman found the boy 
and brought him home .when lalman came to know he claimed for reward.  
 

 Decision of the case: Lalman’s  plea was cancelled on the grounds that he can not accept 

the offer unless he is not aware of it. 

3. M was a marriage broker who gave Y the photograph of a man and told him that the man 
was young and rich. Y conveyed the same to his daughter who agreed for the proposal. 
But on the day of marriage it was discovered that the man was the age of 60.  

 

Decision of the case: There is fraud between M and Y. whereas the is misrepresentation between 

Y and his daughter. 

4. B borrowed Rs. 100 from L and executed a bond promising to work for L without pay for 
a period of two years.In case of default B was to pay interest at a very exorbitant rate and 
the principal sum of once.  
 

 Decision of the case: Held the contract was void as it involved injury to the person of 
B. 



 

 

 

 

 

 

 

 

SOLVED CASES ON SALE OF GOODS ACT-1930 

 

Question 1  

For the purpose of making uniform for the employees, Dinanath bought dark blue coloured 
cloth from Amit, but did not disclose to the seller the purpose of said purchase.  When 
uniforms were prepared and used by the employees, the cloth was found unfit.  However, 
there was evidence that the cloth was fit for caps, boots and carriage lining.  Advise Dinanath 
whether he is entitled to have any remedy under the sale of Goods Act, 1930? 

Answer 

Fitness of Cloth  

As per the provision of Section 16(1) of the Sale of Goods Act, 1930, an implied condition in 
a contract of sale that an article is fit for a particular purpose only arises when the purpose 
for which the goods are supplied is known to the seller, the buyer  relied on the seller’s skills 

or judgement and seller deals in the goods in his usual course of business.  In this case, the 
cloth supplied is capable of being applied to a variety of purposes; the buyer should have told 
the seller the specific purpose for which he required the goods. But he did not do so.  
Therefore, the implied condition as to the fitness for the purpose does not apply.  Hence, the 
buyer will not succeed in getting any remedy from the seller under the Sale of Goods Act.    

 

Question 2 

Suraj sold his car to Sohan for Rs. 75,000.  After inspection and satisfaction, Sohan paid Rs. 
25,000 and took possession of the car and promised to pay the remaining amount within a 
month.  Later on Sohan refuses to give the remaining amount on the ground that the car was 
not in a good condition.  Advice Suraj as to what remedy is available to him against Sohan.   

Answer 

As per the section 55 of the Sale of Goods Act, 1930 an unpaid seller has a right to institute a 
suit for price against the buyer personally.  The said Section lays down that  

(i) Where under a contract of sale the property in the goods has passed to buyer and the 
buyer wrongfully neglects or refuses to pay for the goods, the seller may sue him for the 
price of the goods [Section 55(1)]. 



(ii)  Where under a contract of sale the price is payable on a certain day irrespective of 
delivery and the buyer wrongfully neglects or refuses to pay such price, the seller may 
sue him for the price.  It makes no difference even if the property in the goods has not 
passed and the goods have not been appropriated to the contract [Section 55(2)].  

This problem is based on above provisions.  Hence, Suraj will succeed against Sohan for 
recovery of the remaining amount.  Apart from this Suraj is also entitled to: - 

(1)   Interest on the remaining amount 

(2)   Interest during the pendency of the suit. 

(3) Costs of the proceedings. 

Question 3 

With a view to boost the sales Hanuman Automobiles sells a motorcar to Mr. A on trial basis 
for a period of three days with a condition that if Mr. A is not satisfied with the performance 
of the car, he can return back the car. However, the car was destroyed in a fire accident at the 
place of Mr. A before the expiry of three days. Decide whether Mr. A is liable for the loss 
suffered.   

Answer 

The problem as asked in the question is based on the provisions of the Sale of Goods Act, 
1930 as contained in Section 8. Accordingly, the contract becomes void if the goods are 
destroyed or do not answer to the description in the agreement before the risk passes on to 
the buyer. In the given case that the subject matter of the contract i.e Motorcar was destroyed 
before the transfer of property from the seller to the buyer. Thus the risk passes only when 
the ownership is transferred to the buyer. Therefore, in the present case Mr. A is not liable 
for the loss suffered due to the fire accident over which A has no control. Thus M/s. 
Hanuman Automobiles will have to bear whatever loss that has taken place due to the fire 
accident. 

 

Question 4 

J the owner of a Fiat car wants to sell his car.  For this purpose he hand over the car to P, a 
mercantile agent for sale at a price not less than Rs. 50, 000.  The agent sells the car for Rs. 
40,000 to A, who buys the car in good faith and without notice of any fraud’s 
misappropriated the money also.  J sues A to recover the Car.  Decide given reasons whether 
J would succeed.                                                                                             

Answer 

The problem in this case is based on the provisions of the Sale of Goods Act, 1930 contained 
in the provision to Section 27.  The provision provides that a mercantile agent is one who in 
the customary course of his business, has, as such agent, authority either to sell goods, or to 
consign goods, for the purpose of sale, or to buy goods, or to raise money on the security of 
goods [Section 2(9)].  The buyer of goods form a mercantile agent, who has no authority 
from the principal to sell, gets a good title to the goods if the following conditions  are 
satisfied: 

(1) The agent should be in possession of the goods or documents of title to the goods with 



the consent of the owner. 

(2) The agent should sell the goods while acting in the ordinary course of business of a 
mercantile agent. 

(3) The buyer should act in good faith. 

(4) The buyer should not have at the time of the contract of sale notice that the agent has no 
authority to sell. 

In the instant case, P, the agent, was in the possession of the car with J’s consent for the 

purpose of sale.  A, the buyer, therefore obtained a good title to the car.  Hence, J in this 
case, cannot recover the car from A.   

Question 5 

Aman contracts to sell Jai, by showing sample, certain quantity of rape-seed oil described as 
‘foreign refined rape-seed-oil’.  The oil when delivered matches with the sample, but is not 
foreign refined rape-seed oil.  Referring to the provisions of Sale of Goods Act, 1930 advise 
the remedy, if any, available to Jai.                

Answer 

Jai has a remedy to repudiate the contract.  According to section 15 of the Sale of Goods Act, 
1930, when the goods are sold by sample as well as by description, there shall be an implied 
condition that the goods shall correspond to the sample as well as description.  In this case, 
Aman supplied refined rape oil which did correspond with the sample but was not correspond 
to the description of foreign refined rape-oil.  Hence the Jai has the right to repudiate the 
contract.   

Question 6 

Aadarsh, an agent of a buyer, had obtained goods from the Railway organization and loaded 
the goods on his truck.  In the meantime, the Railway organization received a notice from B, 
a seller, for stopping goods in transit as the buyer had become insolvent.  Referring to the 
provisions of the Sale of Goods Act, 1930 decide whether the Railway organization can stop 
the goods in transit, as instructed by the seller?   

Answer 

The right of stoppage of goods in transit can be exercised only so long as the goods are in the 
course of transit. In the given case the transit was at an end as soon as the agent of the buyer 
obtained goods from the Railway Organisation.  Therefore Railway Organisation cannot act 
as instructed by the seller, who has lost the right of stoppage of the goods in transit as 
provided in Section 30 of the Sale of Goods Act, 1930. 

 

Question 7 

Mr. Amit was shopping in a self-service Super market.  He picked up a bottle of cold drink 
from a shelf.  While he was examining the bottle, it exploded in his hand and injured him.  
He files a suit for damages against the owner of the market on the ground of breach of 
condition.  Decide, under the Sale of Goods Act, 1930, whether Mr. Amit would succeed in 
his claim?  



Answer: Essentials of Sale 

The problem as given in the question is based on Section 16(2) of the Sale of Goods Act, 
1930, which states that where goods are bought by description from a seller who deals in 
goods of that description (whether he is the manufacturer or producer or not),  there is an 
implied condition that the goods shall be of merchandable quality. Though the term 
‘merchandable quality’ is not defined in the Act, it means that in the present case, the bottle 

must be properly sealed. In other words, if the goods are purchased for self-use, they should 
be reasonably fit for the purpose for which it is being used.  In the instant case, on an 
examination of the bottle of cold drink, it exploded and injured the buyer. Applying the 
provision of Section 16(2), Mr. Amit would succeed in claim for damages from the owner of 
the shop.  

Question 8  

Mr. S agreed to purchase 100 bales of cotton from V, out of his large stock and sent his men 
to take delivery of the goods.  They could pack only 60 bales.  Later on, there was an 
accidental fire and the entire stock was destroyed including 60 bales that were already 
packed.  Referring to the provisions of the Sale of Goods Act, 1930 explain as to who will 
bear the loss and to what extent?  

Answer  

Section 26 of the Sale of Goods Act, 1930 provides that unless otherwise agreed, the goods 
remain at the seller’s risk until the property therein is transferred to the buyer, but when the 

property therein is transferred to the buyer, the goods are at buyer’s risk whether delivery has 

been made or not.  Further Section 18 read with Section 23 of the Act provide that in a 
contract for the sale of unascertained goods, no property in the goods is transferred to the 
buyer, unless and until the goods are ascertained and where there is contract for the sale  of 
unascertained or future goods by description, and goods of that description and in a 
deliverable state are unconditionally appropriated to the contract, either by the seller with the 
assent of the buyer or by the buyer with the assent of the seller, the property in the goods 
thereupon passes to the buyer.  Such assent may be express or implied.  Applying the 
aforesaid law to the facts of the case in hand, it is clear that Mr. S has the right to select the 
good out of the bulk and he has sent his men for same purpose. 

Hence the problem can be answered based on the following two assumptions and the answer 
will vary accordingly. 

Where the bales have been selected with the consent of the buyer’s representatives:  

(i) In this case the property in the 60 bales has been transferred to the buyer and goods have 
been appropriated to the contract. Thus loss arising due to fire in case of 60 bales would 
be borne by Mr. S. As regards 40 bales, the loss would be borne by Mr. V, since the 
goods have not been identified and appropriated. 

(ii)  Where the bales have not been selected with the consent of buyer’s representatives:  

In this case the property in the goods has not been transferred at all and hence the loss of 100 
bales would be borne by Mr. V completely.  

 

Question 9 



Aman contracted to erect machinery on Sapan's premises on the condition that the price shall 
be paid on completion of work. During the progress of work the premises and machinery 
were destroyed by an accidental fire. Referring to the provisions of the Sale of Goods Act, 
1930, decide whether the parties are bound to perform their promises and can Aman recover 
the price of the work actually done?   

Answer 

Section 8 of the Sale of Goods Act, 1930 states that where there is an agreement to sell 
specific goods and subsequently the goods without the fault of seller or buyer perish before 
the risk passes to the buyer, the agreement becomes void. In the given case the premises and 
machinery get destroyed because of accidental fire before the risk passes to the buyer and 
therefore both parties were excused from further performance. Aman having contracted for 
an entire work for a specific price to be paid on completion of work, could not recover any 
price for the work actually done. 

The question is on the specific point ie. risk passes on to the buyer with ownership and more 
specifically based on the Sale of Goods Act, 1930. Yet, the question might be answered in 
accordance with Section 56 of the Indian Contract, 1872 which states that an agreement to do 
an impossible act in itself is void. A contract to do an act  which, after the contract is made, 
becomes impossible, or by reason of some event which the promisor could not prevent, 
unlawful, becomes void when the act becomes impossible or unlawful. 

 

Question 10 

A, B and C were joint owners of a truck and possession of the said truck was with B. X 
purchased the truck from B without knowing that A and C were also owners of the truck.  
Decide in the light of provisions of the Sale of Goods Act, 1930, whether the sale between B 
and X is valid or not ?   

Answer 

Sale by joint owner  

This problem is based on Section 28 of the Sale of Goods Act, 1930 which lays down an 
exception to the general rule that a person cannot transfer a better title than that he himself 
possesses.  A person who is one of joint owners may transfer a better title that he possesses.  
Section 28 provides that – “if one of several joint owners of goods has the sole possession of 

them by permission of the co-owners, the property in goods is transferred to any person who 
buys them of such joint owner in good faith and has not at the time of the contract of sale 
notice that the seller has not authority to sell”. 

The given problem fulfills all such requirements.  A, B and C are joint owners of a truck.  B 
had sole possession of it.  In such a case if X has purchased the truck from B in good faith 
without notice at the time of sale that B had no authority to sell, then X acquires good title 
and becomes full owner although B was not the full owner.  

 

Question 11 

Ram sells 200 bales of cloth to Shyam and sends 100 bales by lorry and 100 bales by 
Railway. Shyam receives delivery of 100 bales sent by lorry, but before he receives the 



delivery of the bales sent by railway, he becomes bankrupt. Ram being still unpaid, stops the 
goods in transit. The official receiver, on Shyam’s insolvency claims the goods. Decide the 

case with reference to  the provisions of the Sale of Goods Act, 1930.  

Answer 

Right of stoppage of goods in transit  

The problem is based on section 50 of the Sale of Goods Act,1930 dealing with the right of 
stoppage of the goods in transit available to an unpaid seller. The section states that the right 
is exercisable by the seller only if the following conditions are fulfilled.  

(i) The seller must be unpaid  

(ii) He must have parted with the possession of goods  

(iii)The goods must be in transit 

(iv)The buyer must have become insolvent  

(v) The right is subject to the provisions of the Act.  

Applying the provisions to the given case, Ram being still unpaid, can stop the 100 bales of 
cloth sent by railway as these goods are still in transit. 

Question 12 

B buys goods from A on payment but leaves the goods in the possession of A. A then 
pledges the goods to C who has no notice of the sale to B. State whether the pledge is valid 
and whether C can enforce it. Decide with reference to the provisions of the Sale of Goods 
Act, 1930.   

Answer  

Pledge by a seller in possession after sale 

The problem is based on the provisions of Section 30 (1) of the Sale of Goods Act, 1930 
which provides an exception to the general rule that no one can give a better title than he 
himself possesses. As per the provisions of the section, if a person has sold goods but 
continues to be in possession of them or of the documents of title to them, he may pledge 
them to a third person and if such person obtains them in good faith without notice of the 
previous sale, he would have  good title to them. Accordingly ,C, the pledgee who obtains 
the goods in good faith from A without notice of the previous sa le, gets a good title. Thus the 
pledge is valid. 

 

 

CASES ON THE NEGOTIABLE INSTRUMENT ACT-1881 

 

1. Anil wanted to sell his car. Sunil came to know about this & reached to Anil's house.  
After examining the car, Sunil decided to Purchase a car and agreed to pay  the price 
demanded by Anil. Sunil wanted to pay the amount through cheque. But Anil did not 
agree for this, he wanted payment in cash. Mr. Sunil persuaded Anil to accept cheque 
& Anil accepted a cheque. Sunil pledged car with Ramesh. The cheque returned 



dishonoured being a bogus one. Can Anil recover the car from Suni l ? Justify your 
answer.  

2. A draws a bill of exchange an B , payable 90 days after acceptance. The bill passes 
through several hands before C becomes its holder. On presentation by C , B refuses  to 
accept the bill.Discuss the rights of C  

3. A, a holder of bills of exchange , endorsed it in blank by putting his signature on its 
back , and delivered the same to B. B added the words “Pay to C” above A’s signature  

on the back, but did not put his own signature. Is the endorsement valid?  

• A Owed Rs. 50,000 to B and delivered a stamped and signed promissory note to B  Leaving blank 
the space for amount. B filled Rs. 60,000 in the space left blank for amount. Can he recover the 
amount of Rs. 60,000? 

 

CASES ON THE COMPANIES ACT 

 

1. The memorandum of association of a company firmed to improve and encourage the 
breeding of poultry contained a provision that no remuneration should be paid to the 
members of the governing body of the company. But the company owing to increase 
in the business passed a special resolution providing for equitable remuneration to 
such members for the services rendered. Can this alteration of the memorandum be 
confirmed if so, State why and by whom "? 
 

2. The Articles of Association of X Ltd. contained a provision that up to 4% of issue price of 
the share may be paid as underwriting• commission to the underwriter. The Board of 
Directors decided to pay 5% underwriting commission. Can the Board of Director do so ? 

 
CASES ON THECONSUMERPROTECTION ACT 

 
1. 'Z' a famous author wrote the novel which got appreciation all over. Some years later 'A' 

produced film using the theme of book. What claim does `Z' have under provision of law ? 
 

2. Miss. Malini has been buying Amul milk packet of 500 milliliter from a retailer. The actual 
content of packet was found to be 400 ml. What action can she take against the Company. 
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Case studies to be discussed in Classroom 

 

Subject: Business Environment 

CASELETS 

1. Carry out analysis of impact of union budget (wrt mainly the tax) on the 

business year  

2. Present an environmental analysis of the Indian processed food industry 

along following variables 

 Major players 

 Major environmental factors 

 Major trends  

3. From low cost tele-service to low tariff air service to low cost automobile 

has galvanized the Indian business environment.  Analyze the scenario 

from environmental factor perspective. 

4. Present an environmental analysis of the Indian Biotechnology industry 

along following variables 

 Major players 

 Major environmental factors 

 Major trends  

5. Setting up SEZ by large business hours of India was blamed to be an 

attempt of acquiring & positioning land beyond the provisions of land 

ceiling act & at the same time depriving farmers of their cultivable lands for 

setting up SEZ. How would you analyze this criticism to SEZ?  

6. What will be the effect of the decision of local authorities on the private bus 

agencies if they are not allowed in the city boundaries to pick up the 

travellers? Justify your answer. 

7. Azim Premji of Wipro has announced that he is donating Rs. 9,000/- crores 

for the education of children. Comment on it, in the context of social 

responsibility of Business. 



8. What will be the impact of Multiband Retailing permission given by the 

central government on the National & local players in Retail Business in 

India? 

9. Analyze the impact of international standards & country specific standards 

on some agricultural product like Mango, Grapes, and Onion in India. 

10. Analyze the impact of LPG on Agriculture in India. Do you think that due 

to LPG & post LPG economic activities there is a negative impact on 

farmers in Vidarbha? Justify your answer. 

11. Describe the environments scenario pertaining to bank loans to farming 

community of Vidarbha, highlighting the controllable & non-controllable 

environmental factors 

12. Independent agencies reported following two facts in the past:- 

 Beef tallow in vegetable fat of HUL brand DALDA 

 Execute pesticides in soft drinks of Pepsi & Coca-Cola 

 These reports changed the entire environment for the concerned 

businesses. Were these general environmental factors or relevant 

environmental factors? Justify your answer in the light of the 

consequences of these reports. 

13.  Indian government is finding it different to open up FDI for Indian 

audio-visual media in spite of huge prospect of FDI flow in this sector. 

What factors according to you, are limiting the government from allowing 

further FDI in this industry? 

14. Berger is a western fast food cooked primarily of materials including beef. 

It was introduced by an HNC fast food chain as purely vegetarian food & 

has since become a hit. How would you analyze this move of the HNC fast 

food business organization? 

15. Most of the agricultural & forestry products like Basmati rice, Neem 

Tamarind, Ginger, Bamboo have regional orientation & features. Some of 

their indigenous uses including those for medicinal purposes have their 

roots in our traditions. In spite of this there have been several attempts in 

recent part to patent these products & their respective applications under 

the prevailing WTO mechanism which disobey the local proprietary on the 

same. Analyze the situation & forward your suggestions for the general 

application. 



16.  Business represents a section of the society & its survival & growth 

depends upon its healthy interaction with its society, in general, and 

community, in particular. This requires an intervention of a business 

organization for supporting for a number of social causes like forestry, 

healthcare, primary education, sanitation etc. This consumes large amount 

of resources which a business organization has to divert from profitable 

investment opportunities. How is social & of business relevant in the given 

rotating? 

17. Indian Public sector units falling under Navratnas & Mini-Ratnas 

categories have kept out of the disinvestment policy of the government as 

there are profitable units. The other think tank suggest that disinvestment 

of these PSU’s shall relax huge fund to be deployed on developmental  

activities & the hugely enhanced profitability of these companies under the 

private sector management shall contribute in terms of corporate tax which 

may eventually be equal to its present profit contribution in the long seen. 

Analyze. 

18. What are the changes that have taken place in the economic 

environment over the last ten years in India because of changes in the 

political environment? 

19. India has excellent technical institutes, research laboratories & scientific 

establishments. Why that is the country has failed to produce noble 
laureates in large business? 

 

 
20. A multinational two wheeler company in wants to start its operations in 

India. Identify the relevant environmental factors they would consider & 

describe how they will influence the decision 

 

 





















1. An Indian importer is expected to pay U.S. Dollars 10 lakh 2 months from now. 

Current spot rate is 1USD = 60.0000 INR 2 month forward rate is 1USD = 60.7500 

INR. The newspaper report forecast that weaker economic U.S. data will lead to 

depreciation of USD against INR next month. What Indian importer should do and 

why?  Justify 

 

2. A UK importer has to pay USD 100,000 in a month’s time. He fears an appreciation 

of the dollar. What can he do with the knowledge of the following data? 

1-m interest rate: USD: 4 percent 

UK Pound: 5 percent 

Spot  rate: USD 1.5517/ Pound 

 

 

3. Rates of the Rupee and Euro in the International market are US $ 0.0209 and US $ 

1.0768 resp. What direct quote of US $ and Euro will be provided by a foreign dealer 

in India? 

 

4. An Indian importer is expected to pay U.S. Dollars 10 lakh 2 months from now. 

Current spot rate is 1USD = 60.0000 INR 2 month forward rate is 1USD = 60.7500 

INR. The newspaper report forecast that weaker economic U.S. data will lead to 

depreciation of USD against INR next month. What Indian importer should do and 

why?  Justify 

 

5. An Indian exporter has sold handicraft items to an American business house. The 

exporter will be receiving US$ 1, oo,ooo in 90 days. Premium for a dollar put option 

with a strike price of Rs 48 and a 90 day settlement is Rs. 1. The exporter anticipates 

the spot rate after 90 days to be Rs. 46.50. Should the exporter hedge its account 

receivable in the option market? If the exporter is anticipating the spot rate to be Rs. 

47.5 or Rs. 48.50 after 90 days, how would it effect the exporter’s decision? 
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Examples to be taken in Classroom 

Subject: Managerial Economics 

ME PROBLEMS 
 

 

1. For a firm, the average cost function is estimated as 
AC = 100/Q + 20 + 4Q 

 

What is total variable cost for the firm at an output of 15 units? 

Solution: AC = 100/Q + 20 + 4Q 

TC = 100 + 20Q + 4Q2 

TVC = 20Q + 4Q2 

At output 15, TVC = 20(15) + 4(15)2 

= 300 + 900 =Rs. 1200 
 

 
2. If the production function is Q = 20K 0.3 L 0.3, what is the marginal rate of 
technical substitution of labor for capital? 

Solution: The MRTS is equal to the ratio of the marginal productivities of the two 
products – = MPL/MPK 

= 6K0.3L-0.7/6K-0.7L0.3 

= K0.3L-0.7/K-0.7L0.3 

=K/L 
 

 
3. Mr. Subba Rao, owner of Billow Garments & Brothers, employs labor and 
knitting machines as inputs to produce woolen garments. The following are the 
marginal productivity functions of labor and capital for the firm: 

L0.75 K0.75 

MPK = 0.75 K0.25 , MPL = 0.75 L0.25
 

If the wage paid to the laborers is Rs.8 and the cost of capital is Rs.5 each, what is 
the cost minimizing proportion of L to K? 

 



Solution: Efficient allocation of L & K: 



MPL/w = MPK/r 

0.75K0.75/(L0.25  8) = 0.75L0.75/(K0.25  5) 

5K = 8L 

Or, L = 5/8K. 
 

 
4. If the average product of labor (APL) is 30L – L2, what is the maximum possible 
total product (TPL)? 

Solution: APL= 30L – L2 

TPL = APL  L = 30L2 – L3 

TPL can be maximized when MPL = 0 

Therefore,  TPL /  L = 60L – 3L2 = 0 

L (60 – 3L) = 0 

L =0 or L = 20. 

Output can be maximized by employing 20 labors. 

 Maximum possible TPL = 30(20)2 – (20)3 = 12,000 – 8,000 = 4,000 units. 
 
 
5. The long run cost function of a firm is 
TC = Q3 – 40Q2 – 480Q 
Beyond what output do diseconomies of scale exists? 

 

Solution: Diseconomies of scale exist at a quantity when dAC/dQ = 0 

atAC = Q2 – 40Q – 480 

dAC/dQ = 2Q – 40 = 0 

2Q = 40 

Or, Q = 20 units. 



6. Total cost of production for a firm to produce 200 units is Rs.12,500 and 
Rs.13,500 for 250 units. What would be the fixed cost for the firm, if the average 
variable cost is constant? 

Solution: Average variable cost = (3500 – 2500)/(250 – 200) = 20 

Fixed cost = 12500 – 200  20 = 8,500 

Or, 

Fixed cost = 13500 – 250  20 =Rs. 8,500. 

 
7. Marginal Product schedule of a firm at various levels of inputs is given below: 

No. of 
units 1 2 3 4 5 6 

Labor 
Capital 

144 
120 

96 
84 

60 
60 

48 
30 

36 
20 

24 
10 

The wage rate is Rs.12 and cost of capital is Rs.6. If budget of the firm is Rs.60, 
optimum labor and capital to be employed by the firm are? 

 

Solution: The maximum product rule is given by MPL/w = MPK/r. This equation 
stands true only when the firm employs 3 units of labor and 4 units of 
capital. Budget: 12  3 + 6  4 

= Rs.60. 
 

8. The production function of a firm is Q = 250L0.5. What is the quantity of labor 
that the firm should hire to maximize total profits, when price of the good is Rs.2 
and wage rate is Rs.25? 
Solution: Q = 250L0.5 

To maximize profits, the firm should hire labor until MRPL = wage, where MRPL 

= MPL  MR = 125/L0.5  2 

250/L0.5 = 25 

Or, 10 = L0.5 

Or, L = 100 units. 



9. If the total cost function is TC = 200 – 4Q + 6Q2 and the output is 4 units, what 
is the marginal cost? 

 
Solution: When Q = 4, MC = 12Q – 4 = 12(4) – 4 = 44. 

 
 
 
10. The production function for a firm is given by Q = 50K0.5 L0.5 . The efficient 
input combination ratio is estimated to be K = 4L. If the firm has to produce an 
output of 2,000 units, what is the efficient input combination? 

 
Solution: Q = 50K0.5 L0.5 

K = 4L 

 Q = 50(4L) 0.5 L0.5 

2000 = 50 x 2L 
Or, L= 20 

Hence, K = 20 x 4 = 80. 
 

11.  A monopolist has the cost function TC(y) = 200y + 15y2 and faces the demand 
function given by p = 1200 10y. 

 
What output maximizes its profit? What is the profit-maximizing price? What is its 
maximal profit? 

 
Solution: We have TR(y) = (1200 10y)y = 1200y 10y2, so 

MR(y) = 1200 20y. 

Also 
 

MC(y) = 200 + 30y. 
 

Thus any output at which MR is equal to MC satisfies 

1200 20y = 200 + 30y, 

or 



50y = 1000, or y = 20. 
 

• We have MR'(y) = 20 and MC'(y) = 30, so MC'(20) MR'(20). 
• The price associated with y = 20 is p = 1200 (10)(20) = 1000, so the 

firm's profit is 
 

(1000)(20) 200(20) 15(20)2 = 20000 4000 6000 = 10000. 

Since this profit is positive, the optimal output for the monopolist is the 
output we have found, namely y* = 20. The price is 1000 and the 
monopolist's profit is 10000. 

 
 

12 A monopolist effectively segmented the market into two sub markets – X and 
Y. The total 
functions in two sub markets are given by: 
TRX = 20QX – 0.01Q2

X ; TRY = 32QY – 0.02Q2
Y 

 
The marginal cost of the monopolist is constant at Rs.6. 
If the monopolist practices price discrimination, what will be the profit- 
maximizing prices? 

 
Solution: The profit maximizing output can be determined when MR = MC. 

In market X, 

TR = 20 QX – 0.01Q2
X 

 MR = 20 – 0.02QX 

 Profit maximizing output can be determined when MR = MC. 

20 – 0.02QX = 6 

QX = 700 

When QX = 700, PX = 20 – 0.01(700) = Rs.13. 

In market Y, 

TR = 32QY – 0.02Q2
Y 

 MR = 32 – 0.04QY 

 Profit maximizing output can be determined when MR = MC. 

32– 0.04QY = 6 



QY = 650 

When QY = 650, PY = 32 – 0.02(650) = Rs.19. 
 
13. A firm operating in a monopolistic competition has the following demand 
function: 
P = 1,000 – Q 
If the marginal cost of the firm is constant at Rs.10, then what is the equilibrium 

output in the long run? 
 
Solution: The equilibrium output in the long run is determined where P=AC 

Note that when MC is constant at Rs.10, AC would also be Rs.10. 

1,000 – Q =10 
Q = 1000 – 10 = 990 units. 

 
 

14. Quantity demanded of a product decreases from 4,000 units to 3,000 units 
when price of the product increases from Rs.40 to Rs.45. If income effect is 
estimated to be 900, what is the substitution effect of the price change? 

 

Solution: Price effect = Income effect + Substitution effect 

1000 = 900 + Substitution effect 

Thus, substitution effect = 100. 
 

15. A perfectly competitive industry comprises of 150 firms. Of which, 50 are 
located in Chennai, while remaining 100 are in Hosur. All the output is sold only at 
Hyderabad. The cost of transporting one unit of output from Hosur to Hyderabad is 
Rs.8 and Rs.12 from Chennai to Hyderabad. The cost function of all the firms in 
the industry (excluding transportation cost) is identical and is estimated as 
C = 100 + Q2 
If the industry demand function is Qd = 2,020 – 10P, what is the equilibrium output 
for the industry? 

Solution: Each firm would maximize profit by equating MC and price. 

Cost function for a firm located at Chennai 

Cc = 100 + Qc
2 + 12Qc 



MCc = 2Qc + 12 

Cost function for a firm located at Hosur 

Ch = 100 + Qh
2 + 8Qh 

MCh = 2Qh + 8 

To maximize profits, P = MC 

Thus, P = MCc = 2Qc + 12 or, Qc = 0.5P – 6 

P = MCh = 2Qh + 8 or, Qh = 0.5P – 4 

Industry supply, Qs = 50Qc + 100Qh (50 firms in Chennai and 100 firms in 
Hosur) 

Qs = 50(0.5P – 6) + 100(0.5P – 4) 

Qs = 25P – 300 + 50P – 400 = 75P – 700 

At equilibrium, Qd = Qs 

75P – 700 = 2020 – 10P 

85P = 2720 

Or, P = 32. 

Or, Q = 2020 – 10(32) = 1700 units 
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Practical cases to be discussed in Classroom 

Subject: Business Law 

Q .1) Is Indian cricket team relay a team, or just a group? What Characteristics are required to 
make this team a cohesive group? 
Ans :  It is a Team because if there is a formal group assigned for particular  task it referred 
as a team. 

 The group member should have a Unity in the group. 
 Coordination is very important 
 Result Oriented-Focus towards the goal 
 Performance driven  
 Progressive  
 Enthusiastic is very important for the working effectively 
 Satisfied members 
 Emotionally Balanced 
 Group Pried 
 Team member should be interactive between each other                         
 Positive Feeling          
 Ability to Cope with Problems 
 More Productive 

2) The Jubilee mills of Ahmadabad to form cohesive group of small number of employees in 
all its department so as to enhance their performances. Employees of this mill generally come 
from different background and have different aims and ambitions. They also belong to a 
diverse culture. While on work they did interact with each other but an appropriate intimacy 
never came into being amongst them? What failed the group formation in jubilee mills? 
Explain. 
Ans: There are four steps in group forming namely are as follow; 

 Forming:  
If this stages this is the primary stage of group forming in which formal or informal 
group get form.  

 Storming: 
In this Stage group member from different background come to know about each 
other an confront with each others thought process hence Storming happens.   

 Norming: 
At norming stage they adjust with each other and group start performing. 

 Performing: 

         Here group perform a given task 
 
Here in the above case it seems that employees from jubilant company failed 2nd stage of 
group forming as they belong to different culture an background they were unable to adjust 



with each other  and so forming, storming and norming stages failed. Resulting in group 
conflicts and low cohesiveness. 
 
3) Bombay textiles has 900 employees working in three shifts in its two units located apart. 
When shift of an employees changes he is transferred to another unit where he works with 
new faces. employees come to the co. from different localities of the city through the 
different  transportation modes. The company want to develop cohesive groups of employees 
and consults you for this purpose. How would you go about it? 
Ans : Here we will suggest... 

1. We suggest they provide a single transportation facility. 
2. Frequently confrontation meeting will be conducted. 
3. T-Group Training will be provided to employees. 
4. Job rotation. 
5. Employee’s engagement activity. 
6. Learning & Development Program 
7. Quality Cercal Communities of practices. 
8.  Increase the time members spend together. 
9. More Communication 

4) Suggest the way to create interpersonal awareness in a group of 12 employees working in 
the Packing section of a milk cooperatives union plant. 
Ans: Here we will suggest... 

1. Orientation Program 
2. T-Group 
3. Employees engagement activity 
4. Learning & Development 
5. Brainstorming  
6. Encouraging team working 
7. Encouraging to involve in organisational activities. 

5). You as a HR manager conducting a training programme for new recruited employees for 
their development but due to conflicts between HR manager & some other employees they 
are resisting the training programme & not at all interested to attain it. How you will cope up 
with this conflicts between manager and employees. 

Ans: According to my opinion here i will cape up with this conflict    
        between manager and employees following ways. 
Such as.... 

1. The two parties work together both to define the problem and to identify mutually 
satisfactory solutions. 

2. To Identify the problem between manager and employees 
3. Both the parties will be invited in confrontation meeting. 
4. Analysing the both parties problem 
5. Draw the optimal solution. 
6. According to that give proper solution and execute that problem. 
7. To gain commitment by incorporating concerns into a consensus. 



8. To work through feelings that has interfered with a relationship. 
9. To increase the more interactions between manager and employees to understand to 

each other and introduce them why training programme is important for new recruit 
employees and how it is beneficial for organisation.. 
 
This way we can solve the conflicts between manager and employees. 

6) Suggest ways to improve the interpersonal trust in a group where target    
      is 1 month to complete the task of employees training.  
Ans:  As par my notion we can improve the interpersonal trust in a group are following 
ways... 

1. To establish positive and supportive relationship with the group members.  
2. These are condition that creates an emotional environment in which a group member 

feels comfortable and safe. 
3. The group members have more interaction between each other to increasing the 

interpersonal behaviour and to know the each other. 
4. Then they share their fairness and threats with each other and try to overcome that fair 

and threat. 
5. To supporting and helping to each other. 
6. Focus on group objective or group goals not individuals. 
7. Working  in goal oriented. 
8. Adjust with each other and cooperate to group individuals. 
9. Understand to every individual in group and work together. 

10. Working group target oriented and achieve the group target. 
7) Illustrate with the help of an example different roles played in group decision making for 
redesigning an old model automobile car. 
8) Imagine that you are a manager attempting to explain the use of a certain new computer 
software package to a subordinate. Should this be accomplished using written or spoken 
communication, or both? Explain your decision. 
Sol- Written Communication is formal communication, which is used in schools, colleges, 
business world, etc. Choosing between the two communication mode is a tough task because 
both are good at their places. People normally use the oral mode of communication 
because it is convenient and less time-consuming. 
` 
9) Describe conditions with organisation that may lead to the group synergy-effects and some 
steps that can be taken for better result. 
 
10) A team /group of heterogeneous member working in the office of MNC’s     
      is proposing to bring Out the cohesiveness in group. you as a group   
      leade, how would you suggest group cohesiveness. 
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Abstract: Due to an earthquake life, financial, mental losses and other bad effect are growing. In some 
condition there is increase in losses due to absence or improper severability of lifeline structure after disaster.  
So serviceability of lifeline structure (mostly hospital and bridges) after earthquake is more important in 
earthquake prone zone. Conventional earthquake resistant design will increase strength and ductility but 
structure will not be serviceable after major earthquake. So, there is a need to find additional way to protect 
lifeline  structure.  In  this  state  of  art,  vibration  control  of  a  structure  with  help  of  varies  new age  dampers  are  
discussed. This paper provides classification of control system, basic principle, construction, working, 
application and placing of Viscous fluid (VFD) and Magneto-rheological dampers (MR). 
Keywords: Earthquake, vibration control,  Seismic control systems, viscous fluid dampers, MR damper. 

I. INTRODUCTION 
From past few decades, the world has experienced number of destroying earthquakes. During 

earthquake, number of people losses their life, house and financial sources due to collapse and severe losses in 
structure. But some people save their life due to the situation but they suffering from highly serious injuries, 
mental attack, respiratory problem and inflectional diseases and need immediate primary medical treatment. So, 
serviceability of lifeline structure is important at that time. As per conventional method of designing, under 
minor but frequent shaking, the main members of the buildings that carry vertical and horizontal forces should 
not be damaged; however buildings parts that do not carry load may sustain repairable damage. Under moderate 
but occasional shaking, the main members may sustain repairable damage, while the other parts that do not carry 
load may sustain repairable damage. Under strong but rare shaking, the main members may sustain severe 
damage, but the building should not collapse (IS 1893:2016). Hence, as per above philosophy, after major 
earthquake, building does not serve the purpose. This aftermath damages in Health facilities lead to increase in 
dead/ injured ratio as shown in Table no.1 

TABLE 1 COMPARATIVE DATA RELEVANT TO MAJOR EARTHQUAKES OF THE PAST 
DECADE (Motamedi et. al., 2002). 

Place Date 
Local 

magnitude 
(Richters) 

Ratio of casualties: 
dead/ injured (%) 

City 
Damage, 

% 

Health 
facilities 

damage, % 
Iran (Bam) 2003 Dec 6.6 26,271/51,500: (51) 85 90 
Haiti (Portau- 
Prince) 

2010 Jan 7.2 212,000/512,000: (42) 90 22 

Peru (Ica) 2007 Aug 7.9 514/1,604: (32) 
Most of the 

city 
60 

China (Sichuan) 2008 May 8.0 69,170/443,329: (15) 80 N/A 
Pakistan 
(Kashmir) 

2005 Oct 7.6 73,276/ 153,276:(47) 60 90 

So serviceability of lifeline structures is most important in earthquake affected area. Safety and 
serviceability improved by reducing vibration levels of structures due to unexpected lateral seismic loads. For 

various types of vibration control systems are used in the structure which broadly divided in to active, passive, 
hybrid and semi active vibration control devises. In this state of art, vibration control of a structure with help of 
varies new age dampers are discussed. This paper provides classification of control system, basic principle, 
construction, working, application and placing of viscous and magneto-rheological dampers. 
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Case studies to be taken in Classroom 

Subject: MTD 

MTD 

Case 1 

1. A Three days Induction Program of newly joined “Graduate Engineer Trainees” 

(GET) of ABC Company has to be arranged. Prepare the Training Schedule of this 

program. 

Solution: ABC Company recruited the “Graduate Engineer Trainees” & as GET’s are 

the fresh graduates so the induction program should be very detailed to let them know 

the corporate ecosystem & work environment. 

Considering ABC Company as an engineering manufacturing company & the trainees 

are joined in “Production Department” & they have completed their joining procedure, 

the detailed induction program which we can plan for them is mentioned in following 

tabulated form. 

                                           INDUCTION SCHEDULE 

Date Time Task Venue Responsible 
person 

 
 
 
 
 
 
 
 
 
 
 
 
01/00/00 

09:00AM  
11:00AM 

Welcome speech by FOH & 
Corporate Presentation of 
organization (Include organization 
vision, mission, objectives etc.) 
 

Seminar Hall of 
Company 

 
 
Factory Head 

11:00AM 
11:30AM 

Coffee break Cafeteria Admin Executive 

11:30AM 
01:00PM 

Presentation on standing orders 
(Rules & regulations), work 
culture, & HR policies of an 
organization. 
 

Seminar Hall of 
Company 

HR Manager 

01:00PM 
01:30PM 

Question – Answer session 
 

Seminar Hall of 
Company 

HR Manager 

01:30PM  
02:00 PM 

Lunch Break Cafeteria Admin Executive 

02:00PM 
03:00PM 

Group Building & Brainstorming 
activity 

Seminar Hall of 
Company 

HR Executive & 
HR Manager 



 

 

03:00PM  
04:00PM 

Explanation of Job Descriptions, 
KRS’s & KPI’s. 
 

Seminar Hall of 
Company 

HR Manager 

04:00PM 
04:30PM 

Coffee Break Cafeteria Admin Executive 

04:30PM 
05:30PM 

Game session Seminar Hall of 
Company 

HR Executive & 
Admin Executive 

 
 
 
 
 
 
 
 

 
02/00/00 

09:00AM 
11:00AM 

Meeting with Production Head, 
Introduction to Reporting 
authority & colleagues. 

Production 
Department 

Production Head 
& Manager 

11:00AM 
11:30AM 

Coffee Break Cafeteria Admin Executive 

11:30AM 
01:30PM 

Formal meeting with reporting 
authority, Explain the work 
procedure 

Production 
Department 

Production 
Manager 

01:30PM 
02:00PM 

Lunch Break Cafeteria Admin Executive 

02:00PM 
04:00PM 

Visit to workplace, understand 
technical things & work 
environment 

Production 
Department 

Production 
Manager 

04:00PM 
04:30PM 

Coffee Break Cafeteria Admin Executive 

04:30PM 
05:30PM 

Brainstorming activity & reporting 
session 

Seminar Hall of 
Company 

HR Manager 

 
 
 
 
 
 
 
 
 
 
 

03/00/00 

09:00AM 
10:00AM 

Orientation of Quality Control 
Department 

QC Department QC head 

10:00AM 
11:00AM 

Orientation of Purchase  & store 
department 

Purchase Dept. Purchase Head 

11:00AM 
11:30AM 

Coffee Break Cafeteria Admin Executive 

11:30AM 
12:30PM 

Orientation of Electrical & 
Maintenance department 

Maintenance & 
Electrical dept. 

Maintenance 
Head 

12:30PM 
01:30PM 

Orientation of Accounts 
department 

Accounts Dept Accounts Head 

01:30PM 
02:00PM 

Lunch Break Cafeteria Admin Executive 

02:00PM 
03:00PM 

Orientation of Marketing 
Department 

Marketing 
Department 

Marketing Head 

03:00PM 
04:00PM 

Group Discussion Seminar Hall Trainees & HR 
Executive 

04:00PM 
04:30PM 

Coffee Break Cafeteria Admin Executive 

04:30PM 
05:30PM 

Meeting with HR Manager & 
Production head, question answer 
session & distribution of 
appointment letter 

Seminar Hall HR Manager & 
Production Head 
& Manager 



Explanation:  

Day first of Induction: On day first we have scheduled corporate induction in which 

all trainees will understand the organizations objectives, vision & mission, so that they 

will get crystal clear image of an organization they are working with. So it will help 

them to feel comfortable & confident in organization. 

After this we have scheduled their orientation with HR so they will be able to 

understand the HR policies, rules & regulations of the organization as well as they will 

get clear idea about their job description. It will help them to operate smoothly in 

organization. 

Day Second of Induction: On second day we have scheduled orientation to 

Production department. As trainees are getting placed in production department so it 

should be very detailed. Due to this they will come to know the way of working, work 

environment, job environment, get introduced with colleagues, they will understand 

the technical aspects of their job, their authorities & responsibilities. 

Third Day of Induction: On third day trainees will get orientation of all other 

departments of an organization which will help them in interdepartmental co-

ordination.  

With this we have scheduled some motivational activities & coffee breaks at regular 

interval for their refreshment & to make them comfortable. 

In this way their induction will get completed successfully. 

 

 

 

 

 

 

 

 

 

 



 

 

 

Case 2 

2. The following is the observation of the Production Manager about the newly 

recruited graduate engineer trainee, Mr. Sanjay Kapoor. Working in the 

production department Sanjay has undergone induction training of one day after 

being recruited in the job. The other trainees are doing well in the department. 

 Lack of enthusiasm in working. 

 Lack of attention in work. 

 Always completes the work late. 

   What is your assessment in the need of Training for Sanjay? 

Solution: As mentioned all newly recruited engineer trainees are doing well excluding 

only Mr. Sanjay Kapoor. He is lacking in enthusiasm & attention in work & always 

completes the work late; it reveals that he might be having following problems. 

 He has not understood his work profile in proper way during induction 

 As he is lacking in enthusiasm in work that means he is unable to find himself 

comfortable in an organization’s ecosystem. 

 As it is observed that he is not giving proper attention to his work it might be 

due to lack of willingness to work. 

 As he always completes the work late it means he has not understood the way 

of working, he is unable to handle technical equipments in proper way. 

Collectively we can say that Mr. Sanjay Kapoor is lacking in functional as well as 

administrative areas of his job.  

We can conclude that all these problems are due to, 

 In one day’s induction program Mr. Sanjay Kapoor was not able to understand 

the functional & administrative areas of his job. 

 He is not technically sound. 

 He is a gene-x employee & he lacks in self motivation.` 

 

It means Mr. Sanjay Kapoor needs both technical as well as behavioral training. 

Training manager can discuss these things with the production head & can counsel to 

Mr. Kapoor. While counseling training manager will come to know the exact problem of 

Mr. Kapoor. As this is the case of individual problem so for technical training 



organization can go with On-the-Job training, peer training & instruction & for 

behavioral problem training manager can let him know & make him aware about 

organization’s rules and regulations & policies. To motivate him training manager can 

use carrot & stick theory that is explain him if he will perform better then he can 

receive its benefit from the organization. 
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Subject: OBE 

Case. 1) Bhuvan has noticed that Pinnacle Custom Homes Case isn't the cheerful, 
pleasant Al place it used to be. Back when he was building six homes a year, 
everyone appeared to be dedicated to meeting deadlines, controlling costs, and 
keeping customers highly satisfied. But over the past two years the company has 
grown to 15 houses and added two new employees. Now it seems like everything 
is falling through the cracks: Deadlines are missed, mistakes are made on the 
houses, and work has to be redone. In addition, no one wants to accept 
responsibility for mistakes, and everyone blames someone else. Bhuvan has also 
noticed that tempers are shorter, and he even has found himself arbitrating 
territorial disputes between departmental functions. 

Yes, people may have become burned out from the increased work, but Bhuvan 
had hired additional help in both the office and the field, and had increased salaries 
to keep pace with the market. But a lot of the fun and spark has gone out of the 
work, and Bhuvan feels a distinct lack of enthusiasm or camaraderie in the ranks. 
What is going wrong? 

 

Case. 2) Sanjana, an 3 years employee in ABS Corp. A careful, hardworking, 
disciplined, ideas contributor employee in the company. She expected good pay, 
feedback and next promotion from her top management. However, the one who get 
promoted is Aditya who is being a good friend to her boss. She believed Aditya’s 

promotion is not based on his performance and skill as Sanjana believes that his 
skill and performance is not as high as hers. Sanjana makes a perception where her 
boss being discriminate her based on sexism by letting Aditya get promoted. 
Sanjana began to change from positive to negative attitude as her perception 
towards Aditya and her boss becomes negative. 

1. With reference to the case, Sanjana may have made wrong perception towards 
her boss‟s decision. Discuss the possible decision that Sanjana could take in 

order to provide her with more accurate perception. 
So, with the elements, it has influenced Salmah to create a negative perception 
toward her boss‟s decision in promoting Ahmad instead of her. The perception 

that created by Salmah may be wrong and to increase the accuracy of Salmah‟s 

perception, the method is: 



Check the perception 
Awareness of Perception Biases 
Improving Self-awareness 
Interaction and Communication 

In Salmah‟s case, what she „believed‟ is more than what she really „know‟. She 

believed that her skill and performance is higher than Ahmad‟s skill and 

performance. This situation could led to negative perception towards her boss‟s 

decision as she regarded herself is more valuable than Ahmad. Checking the 
information on Ahmad‟s skill and performance could increase the accuracy of her 

perception towards her boss‟s decision. 
 

Perceptual biases occur when perceiver‟s beliefs influenced their evaluation. Such 
example, if an employer has a beliefs that man employee can perform well than 
woman employee, a perceptual biases has occur. By acknowledge this biases 
occur, the perceiver‟s need to minimize the errors of perceiving. There are 6 types 
of perceptual errors. 
 
Based on the case, Salmah may has the wrong perceptions toward her boss‟s 

decision in promoting Ahmad instead of her. It can relate to the error of halo-effect 
in making perception towards Ahmad. Ahmad‟s one trait that his skill and 
performance is regarded as lower than her makes Salmah think negatively about 
her boss letting Ahmad being promoted. The one trait that form a general 
conclusion that led to negative perception of Salmah towards her boss‟s decision. 

In increasing the accuracy of Salmah‟s perception, Salmah has to change the 

perception that influence by her beliefs in resulting negative perception towards 
her boss‟s decision and change the beliefs that Ahmad is not entitled from being 

promoted based on his skill. 
 
More powerful to improve and increase accuracy of perception is by self-
awareness. It help people to become more aware in detecting the biases in he 
perception made. Most of the wrong perception is influenced by the mindset, own 
beliefs and environmental factors. In order to reduce the error, the perceiver must 
aware of the factor contributed 
to the wrong perception. Generally, getting know ourselves is the way to reduce 
the wrong perception and unknowingly increase the accuracy of the perception 
made towards others. 
 

Based on the case, Salmah regarded Ahmad‟s skill and performance are lower than 

hers that make her thinks negatively about her boss‟s decision. However, she do 



not really know her actual performance and skills that regarded higher than 
Ahmad‟s. To increase the accuracy that led to creation of negative perception 

towards her boss‟s decision, Salmah should get to know herself by getting 

feedback from friends or colleagues before making a conclusion of something. By 
applying Johari Window model could make Salmah better know about herself and 
others and avoid creating wrong perception. 
 
Based on the case, Salmah did not interact or communicate with Ahmad. She did 
communicate and interact with her boss but she received a little feedback from her 
boss. No interaction or communication with Ahmad makes Salmah creates a wrong 
perception on how Ahmad perform in the organization. This led to perceptual 
biases where she regarded that Ahmad‟s performance is lower than her. 

Furthermore, she perceived that Ahmad is being her boss‟s best friend and that is 

the reason why Ahmad get the promotion instead of her. Salmah should interact 
and communicate with Ahmad to know Ahmad better rather than making a general 
assumption about Ahmad and her boss. This will result in accurate perception 
made towards Ahmad and her boss‟s decision. In conclusion, in order to increase 

the accuracy of the perception that Salmah‟s made towards her boss‟s decision, 

she should check the perception, aware of the perceptual biases, improving self-
awareness and communicate and interact with others. Changing the misperception 
made towards her boss and Ahmad could change her attitude that has changed to 
the negative as she start to come late for works, stop contributing ideas and take 
unwarranted sick leaves. She should avoid the misperception and maintain her role 
as the employee and continuously contribute to the organization. 
Case. 4) Ajay, 23 year old, fresh MBA with HR, starts his career has a junior HR 
executive at Raj Manufacturing House. His boss is a simple B.Com Degree holder 
with 4 years of handy experience. He does not like Ajay’s joining the company and 

therefore tortures him by different ways. He wants Ajay to resign so he almost 
harasses him by playing politics in background. Ajay comes to know about this. If 
you were a consultant, what advice would you give him? What is  the reason for 
the boss’ negative behavior? 

 

Case. 3) Susan Harrington continued to drum her fingers on her desk. She had a 
real problem and wasn’t sure what to do next. She had a lot of confidence in Jack 

Reed, but she suspected she was about the last person in the office who did. 
Perhaps if she ran through the entire story again in her mind she would see the 
solution. Susan had been distribution manager for Clarkston Industries for almost 
twenty years. An early brush with the law and a short stay in prison had made her 



realize the importance of honesty and hard work. Henry Clarkston had given her a 
chance despite her record, and Susan had made the most of it. She now was one of 
the most respected managers in the company. Few people knew her background. 
Susan had hired Jack Reed fresh out of prison six months ago.  

Susan understood how Jack felt when Jack tried to explain his past and asked for 
another chance. Susan decided to give him that chance just as Henry Clarkston had 
given her one. Jack eagerly accepted a job on the loading docks and could soon 
load a truck as fast as anyone in the crew. Things had gone well at first. Everyone 
seemed to like Jack, and he made several new friends. Susan had been vaguely 
disturbed about two months ago, however, when another dock worker reported his 
wallet missing.  

She confronted Jack about this and was reassured when Jack understood her 
concern and earnestly but calmly asserted his innocence. Susan was especially 
relieved when the wallet was found a few days later. The events of last week, 
however, had caused serious trouble. First, a new personnel clerk had come across 
records about Jack’s past while updating employee files. Assuming that the 
information was common knowledge, the clerk had mentioned to several 
employees what a good thing it was to give ex-convicts like Jack a chance. The 
next day, someone in bookkeeping discovered some money missing from petty 
cash. Another worker claimed to have seen Jack in the area around the office 
strongbox, which was open during working hours, earlier that same day.  

Most people assumed Jack was the thief. Even the worker whose wallet had been 
misplaced suggested that perhaps Jack had indeed stolen it but had returned it 
when questioned. Several employees had approached Susan and requested that 
Jack be fired. Meanwhile, when Susan had discussed the problem with Jack, Jack 
had been defensive and sullen and said little about the petty-cash situation other 
than to deny stealing the money. To her dismay, Susan found that rethinking the 
story did little to solve his problem.  

Should she fire Jack? The evidence, of course, was purely circumstantial, yet 
everybody else seemed to see things quite clearly. Susan feared that if she did not 
fire Jack, she would lose everyone’s trust and that some people might even begin 

to question her own motives.  

Case Questions   

1. Explain the events in this case in terms of perception and attitudes. Does 
personality play a role?   

2. What should Susan do? Should she fire Jack or give him another chance? 

 



 
Q.1) Rishikesh is a very talented, newly appointed back-office executive in tele-
calling section of a call-centre. His job is to motivate the prospecting/potential 
customers. He professionally does that very well but boss is not satisfied with his 
performance owing to the fact that he is not able to convert 90% customers 
(potential) which is a bench mark for good performance. He (the boss) then 
eventually discussed with Rishikesh in 2 short sessions & came to know that 
Rishikesh original choice was another company & due to nepotism he lost the 
opportunity. Now his opinion is that honesty, talent & hard work is not important 
than that of the influence & high post. Hence Rishikesh’s attitude is negative now-
a-days. 

1) If you are the boss of Rishikesh, how you will try to change his attitude? Justify 
your answer. 

 

Q.2) In a particular brainstorming session that was intended to solve a session’s 

organizational problem, it was found that members of the group were not actively 
participating in the problem solving process. After a futile attempt, the leader of 
the group finally gave up and split the group. He asked the members to contribute 
their suggestions individually to him. In contrast to the commonly accepted fact 
that groups create a synergy of ideas, the term leader found more valuable 
suggestions in the latter case. In other words, members of his team performed 
better when they were isolated than when in the groups. 

1) Discuss the group phenomenon that is evident here. Also discuss the seasons for 
such behavior  

 

Q.3) Informal groups and informal networks play a crucial role in product 
development, product improvement and process improvement initiatives. Research 
studies have shown that individuals in organizations tend to rely more on friends 
and acquaintances for information and assistance than impersonal sources of 
information such as books and the interest. Managers encourage such informal 
communication and networks because they help employees to informally contact 



the experts concerned, obtain requisite information and complete their projects 
speedily. 

1) Explain what management can do to develop informal networks in the 
organization. 

  

Q.4)Unlike many organizations which employ teams at the workplace ,the 
employees of Amravati  Manufacturers were divided into work groups  with each 
group being assigned a different task. The general manager of Amravati 
Manufacturers Bablli Godbole observed that the groups often committed errors and 
failed to complete their task on time. Even at the group meetings, Godbole found 
that all the members of the group did not participate in decision making and action 
planning. Differentiate between work groups and work teams and suggest how the 
management of Amravati Manufacturers can deal with the work group problems?  

 

Q.5) In a well known consumer durables company of South India, there are around 
15 (fifteen) employees of various ladder, formed their informal groups at various 
ranks mainly in the marketing and production department, ranging from supervisor 
to regional marketing manager. There are Marathi people speaking Marathi, 
Marathi being their mother tongue. Invariably they are minority and hence 
informally they are united in groups. This group through its members exerted 
pressure at various levels to promote Nitin to the level of V.P (Marketing). The 
management accepted with no trouble. 

After this achievement, the group celebrated it and now they find that they have a 
channel to fulfill their desires- appropriate in the firm of Nitin. From last month 
Nitin is finding it difficult to maintain his image of a unbiased/ neutral person and 
also ever increasing demands of his group to do their work/ issues.  

 

1. What do you think about the information of the informal group? 

2. Is it beneficial to the organization? 



3. How Nitin should handle the situation.  

 

Q. 6) Prakash uses the technique called as direct approach to powerful 
management officers wherein he asks for their appointment & then courageously 
puts his view to them. 

Praveen uses the technique called as Routine/ Indirect approach to the officers by 
meeting their P.A.s & then appeasing them, who do the rest of the task.  

Which of the technique you will call appropriate? Why? 

Q.7) suppose you are being appointed as an experienced team leader of a newly 
appointed group of 10 (ten) young graduates (engineers) for software development 
working on a software to be finished within 6 months. 

How will you empower these young ladies so that they are inspired & motivated to 
finish the task? 

Q.8) ‘Horizone’ is a partnership firm managed & owned by Hiten & Jiten. They 

want to appoint a new Public Relation Officer. Hiten is of the opinion that the firm 
should promote the lady named ‘Priti’ who is an extrovert & presently handling the 
tele-caller team. 

Jiten feels that a lady is not suitable for this position as it demands more from the 
person holding it & also it may be awkward for females to be more pragmatic & so 
on. In your opinion, whose opinion between Hiten, Jiten you fell appropriate. 
Why? 

Q.9) There are allegation on the companies that they provide false information or 
manipulated information in their Annual Reports / to Govt. Authorities frequently. 
Do you agree with this? Give certain guidelines / rules asked under the corporate 
governance to transparently do it. 

Q.10) There is an increasing emphasis on quality in organizations. This increases 
the pressure on employees to attain perfection in their work. Do you think that the 
emphasis on quality has benefited employees in terms of improving the quality of 
their work life? 



Q.11) Individual tends to exert power over others in the organization. This may or 
may not be sanctioned by the formal organization. Discuss the various tactics 
employed by such individuals that might based on their legitimacy & acceptability 
in the organizations be categorized as good, bad & neutral political behaviors. 

Q.12) The structure of group helps to determine the behavior of its individual 
members. Discuss the various structural variables of the group that shape the 
behavior of its members. 

Q.13) Organizational politics is a reality in most organizations. Researchers & 
practitioners of organization behavior have also acknowledged the role played by 
politics in organizational dynamics. You being consultant in this area, in what way 
will you deal effectively with organizational politics? 

 

Q.14) A manufacturing organization introduced a concept of informal get-together 
of employee on every Thursday in a week after working hours. The normal 
working of organization was 9 a.m. to 5 p.m. for six days in a week. The informal 
get-together was followed by high tea/snacks etc. It was an attempt to improve 
effectiveness of the organization. The organization was looking for feedback from 
employees & suggestions for improvement. After the first Thursday the attendance 
& participation of women employees started declining. The HR manager attempted 
to collect feedback for the same. He got feedback/reasons like we do not like tea/ 
coffee in evening hours/ we have fast on Thursday/ We have last bus at 5.30 p.m./ 
we have small children at home/ it is not part of my job/ my husband does not 
allow me/ we have to go temple on Thursday evening etc. You being HR expert, 
how you deal with the issue. 

Q.15) 3 Marketing executives, initially friends are talented & hardworking. Which 
is also understood by their branch manager is an Insurance company. They are all 
moving maximum time’s difference of opinions in cases related to branch 

development & marketing strategies now-a-days their boss has absented the 
conflicts frequently & wanted to solve the problem. Hence he arranged a meeting 
& let them come up in their views. The meeting saw heated debates, even 
shouting’s & the bars used to moderate it. After everything was calm & then boss 



congratulated them for their conserves of certain issues. What is this technique 
called (used by the boss)? Justify your answer. 

Q. 16) What suggestions based on the ‘change’ you would give to new aspirants to 

do MBA & then getting the job in multinational company? Remember the 
aspirants want to start their career on work for considerable time in U.S.A.! Justify 
your answer. 

Q.17) “Group member resources, personality, characteristics, formal leadership 

roles, status congruence, among several other factors influence group behavior & 
satisfaction”. In the above case bring out the significance of each of the stated 

variables on the poorest production record of Arun’s department. 

Q.18) Jitendar was the training specialist in the personnel department of a large 
company. His boss Chawla summoned him one day & told him that he had just 
come from the executive committee meeting wherein he was asked to develop a 
leadership training program for the middle level managers in the company. Chawla 
would take change of the program. Jitendar , however, wanted to know the specific 
goals of the program. Chawla replied that the top managers of the company were 
not happy with the leadership style of middle managers. For example, chief 
executive remarked that the middle managers were too idealistic in dealing in the 
people. Other participants had concurred with this view. The finance manager too 
felt that the company could progress well if the middle managers could mend their 
ways through an effective leadership program. Accordingly, the burden of 
developing a practical leadership program for the benefits of middle managers fell 
on the shoulders of Chawla. 



1) What type of power do the people in this case exhibit? 
2) What power implications are there for Jitendar & Chawla? 

 

Q.19) 3 Marketing executives , initially friends are talented & hardworking, which 
is also understood by their branch manager in an insurance company. They are all 
moving maximum times difference of opinions in cases related to branch 
development & marketing strategies . Now –a –days their boss has absented the 
conflicts frequently & wanted to solve the problem. Hence he arranged a meeting 
& let them come up in their views. The meeting saw heated debates, even 
shouting’s & the bars used to moderate it. After everything was calm & then boss 
congratulated them for their conserves of certain issues. What is this technique 
called (used by boss)? Justify your answer. 

Q. 20) Arun has promoted as supervisor in a plant, manufacturing knitted rayon 
underwear. Before his elevation to management rank, he had been a loom fixer for 
five years. His work as loom fixer had consistently been of supervisory caliber. 

Except for a little good-natured kidding , Arun’s co-workers had wished him well 
on his new job & for the first week or two , most of them had been cooperative 
even helpful. While Arun was adjusting to his supervisory roles. 

Lately, Friday afternoon of Arun’s second week as a supervisor , a disturbing 

incident took place. Having just made the round of his department, Arun stopped in 
the men’s washroom. There he was two  of his old buddies. Ram & Govinda 

washing up. 

“Say fellow you shouldn’t be cleaning up this soon. It’s at least another 15 minutes 

until quilting time”. Said Arun “Get back on the floor & I will forget of saw you 
here. 

“Come of it, Arun “said Ram.” You used to sleep here early yourself on Friday. 

Just because you are good a little rank now, don’t think that you can act tough with 

us. To this Arun replied, “Things are different now. Either of you get back on the 
job or I will make trouble.” Ram & Govinda said nothing more & they both 

returned to the snap. 



From that time on Arun began to have trouble as supervisor. Ram & Govinda gave 
him the silent treatment the loom operators (Ram & Govinda) seemed to forget 
how to do the simplest things. Every few minutes there was a machine shutdown. 
By the end of the month, Arun's department was showing the poorest record for 
production. 

1) How do you think Arun should have handled the washroom incident?
2) “Group member resources, personality, characteristics, formal leadership

roles status congruence, among several other factors influence group
behavior & satisfaction”.   In the above case bring out the significance of

each of the stated variables on the poorest production record of Arun’s

department.

Q.21) Mr. Eswara Chandra worked hard  right from his joining Hindustan 
machineries & became the Assistant plant manager  at an early age in the Srinagar 
unit. The Hyderabad plant was falling difficulty in meeting its budget & production 
quotas. Hence, he was promoted as plant manager & transferred to the Hyderabad 
unit. He was directed to set right the functioning of the unit. 

Mr. Eswara Chandra was very ambitious & also little bit autocratic. He believed in 
the exercise of authority & control to carry out his decisions. He made a 
preliminary study of the plant & issued instructions to all departments to reduce 
their budgeted expenses by 5 percent. A fortnight later, he also instructed the 
department to increase the production by 10 percent. He required several new 
reports & watched the operations closely. At the end of second month, he 
dismissed two supervisors who had failed to meet the production quotas. Four 
other supervisors resigned. Eswara Chandra insisted that all riles & budgets should 
be followed scrupulously without any expectations. 

With his efforts, he succeeded in producing desired results. Productivity increased 
considerably & exceeded the standard set by 8 percent within 6 months, the unit 
was very much within the budget. He thus showed outstanding performance in 
Hyderabad unit & was promoted to the Bangalore office towards the end of second 
year. Shortly after the left, productivity in Hyderabad plant dropped to 20 percent 
below the standard & the budget was against in trouble. 



1) Analyze the kind of organizational climate change created by Eswara 
Chandra in Hyderabad plant. 

2) Give reasons in brief for the productivity drop immediately after the 
departure of Mr. Eswara Chandra. 

 

 

 

 

 

 

 

 



VYWS’s 

PRMIT & R, Badnera 

Department of Management Studies 

Case studies to be taken in Classroom 

Subject: Performance Management 

1. The training and placement officer of a management institute has to design a performance system for MBA 
students to rate their efficiency for placement. As a HR manager suggest a design of effective performance 
management system. 
 
2. Kalyani Electronics corporation Ltd. Recently diversified its activities and started producing computers. It 
employed personnel at the lower level and middle level. It has received several applications for the post of 
commercial manager computer division. It could not decide upon the suitability of the candidate to the position, 
but did find that Mr. Prakash is more qualified for the position than other candidates. The corporation has 
created a new post below the cadre of General Manager i. e, Joint General manager and asked Mr. Prakash to 
join the corporation as JointGeneral Manager's Mr. Prakash agreed to it viewing that he will be considered for 
General Manager's Position based on his performance. Mr. Anand, the Deputy General Manager of the 
corporation and one of the candidates for General Manager's Position was annoyed with the management's 
practice. But he wanted to show his performance on record to the management at the next appraisal The 
management of the corporation asked Mr. Shastry General Manager of Television. Division to be the General 
Manager - in charge of computer Division for some time until a new General Manager is appointed. Mr Shastry 
wanted to switch over to computer Division in view of the prospects, prestige and recognition of the position 
among the top management of the corporation. He viewed this assignment as a chance to prove his 
performance. The corporation has the system of appraisal of the superior's performance by the subordinates. 
The performance of the Deputy General manager.  
 
Joint General manager and General Manager has to be appraised by the same group of the subordinates. Mr. 
Prakash is a stronger to the system as well as to its modus operandi. Mr Shastri and Mr. Anand were competing 
with each other in convincing their subordinates about their performance and used all sorts of techniques for 
pleasing them like promising them a wage like, transfers to the job of their interest, promotion etc Also these 
two officers functioned in collaboration with a view to pull down Mr Prakash. They openly told their 
subordinates that a stronger should not occupy the 'Chair'. They created several groups among employees like 
pro - Anand's groups, pro - Shastry's group, Anti Prakash Mr. Prakash has been watching the proceedings 
calmly and keeping the management in tough with all these developments. However Mr. Prakash has been quite 
work - conciaus and tap management found his performance under such a political atmosphere to be satisfactory 
Prakash's pleasing manners and way of maintaining human relations with different levels of employees did, 
however, prevent anti 
- Prakash wave in the company. Management administered the performance appraisal technique and the 
subordinates appraised the performance of all these three managers. In the end surprisingly the workers 
assigned the following overall score : Prakash 560 points Shastri : 420 points & Anand : 260 points ! 
 
a) How do you evaluate the worker's appraisal in this case ? 5 
 
b) Do you suggest any technique to event politics creeping into the process of performance appraisal by 
subordinates ? Or do you suggest the measure of dispensing such appraisal system ? Justify. 9 
 
3) Assume you are the CEO of a company that employs a huge number of industrial workers who are below 
graduate level and who possess the technical job specific skills. Your organization is highly technology driven 
and requires everyone to perform well, keeping pace with the machine cycle time. Any thing below the standard 
performance can create a total mess in the assembly line production system; as the job remains in each work 



station for a specific period of time. On the expiry of time schedule; the job reaches to next workstation, even if 
it is not fully completed in the earlier workstation. In assembly line production system, we cannot backtrack a 
job; as a result when the job travels through different work stations with incomplete workmanship; the end 
product fails to confirm to the required quality and is rejected. 
 

Questions: 
(1) As CEO, design an appraisal format and develop performance review system for your organization.5 
 
(2) Suggest which review process you deem fit and why? 5 
  

(3) What is your role in performance management? 
 
4. John is an accomplished middle-level manager in your organization. He is very good within his functional 
area, but has been told that he will not be promoted further unless he learns how to manage people more 
effectively. When you speak with John's administrative assistant, he complains about John's constant sarcasm 
and insincerity. In speaking with John yourself, it seems as if he is not really listening to you as you seek to 
discuss this issue with him. His facial expressions and body language come across as quite negative. As HR 
manager of the company which challenges will you face to improve the bell'aviour of Mr. John ? Justify.  
 
5. Niharika Garments is medium scale company. New CEO wishes to have modern performance management 
system. Suggest the model which you will use to design performance management system. Also-give reasons 
for selecting this-model. 
 
6. In most family owned businesses, sons or daughters join father's business. In such scenarios, fathers are the 
bosses and offsprings are the subordinates. How should such bosses rate performance of their subordinates ? 
Which of these errors are likely to occur 
 
7. Competency mapping is one part of performance management system. It motivates employees for enhancing 
performance. As HR manager how you can say that competency based performance management is better than 
other methods ? Justify. 
 
8. SEMATECH, a newly established company needs to audit the performance management of the company. If 
you have to audit an existing performance appraisal system, what criteria would 
you use to judge its effectiveness ? 
 
9. Quadrant Inc. headquartered at US, is a global staffing firm, with 500 persons. You are working as a HR 
professional at the corporate office, butyou have employees working at different locations. So how will you go 
about monitoring the performance of the employees 
 
10. Jane is one of your senior researchers. She has a brilliant scientific mind, and is considered one of the top 
researchers in her field. She has received numerous promotions in your organisation. Recently, however, her 
entire staff quit all at once. They described her as "impossible to work with, "Insensitive to others", "abrasive", 
and "mean". In looking into the situation, you find that Jane's primary focus has been on getting the job done. 
She admits to you that she cares very little about the personal needs of her subordinates and that she gets very 
impatient with anyone who can't keep up with her fast-paced style of management. Being HR manager how will 
you overcome this big challenge of performance management ? Justify your answer. 
 
11. ABC Limited Company is a leading company having 3,00,000 employees worldwide; last year the company 
appointed 200 fresher engineers from IITAhemadabad. Now the rumours spread within the organisation that in 
this year the HRD will evaluate the performance of only 80 fresher engineers out of 200 employees. After a 



week, most of the Fresher Engineers put their papers in front of management. As HR manager, how would you 
tackle this challenge of evaluation of performance ? Explain and justify. 
 
12. You are required to design an effective performance appraisal system for a consultancy firm working in the 
area of agriculture processing goods consultancy to co-operative societies. The employees are field executives 
who train the employes of cooperative societies, running the agriculture processing goods plants. 
 
13. Suppose you have joined an old organization as HR-Manager. The organization has a personnel 
administration department. How would you market to the top management the necessity of establishing an 
effective performance management system ? 
 
14. Anmol group of companies is a reputed company having 3000 employees. All the employees are good at 
work and are also getting good appraisals. But this year it is found that some of the employees performed 
poorly. So management took a decision to monitor those employees who were found poor. Bring an HR 
manager which skills would you use for monitoring ? Which technique of monitoring suits best in this case and 
 
15. Without performance planning, organisation can't be successful according to this you are asked to design 
performance planning for an advertising agency. 
 
16. Dinesh, a machine operator, worked as a mechanist for Ganesh, the supervisor. Ganesh told Dinesh to 
pickup some trash that had fallen from Dinesh's work area, and Dinesh replied : "I won't do the Janitor's work". 
Ganesh replied "When you drop it, you pick it up". Dinesh became angry and abusive, calling Ganesh a number 
of names in a loud voice and refusing to pick up the trash. All employees in the department heard Dinesh's 
comments. 
 
Ganesh had been trying for two weeks to get his employees to pickup trash in order to have cleaner workplace 
and prevent accidents. He talked to all employees in a weekly departmental meeting and to each employee 
individually at least once. He stated that he was following the instructions of the General Manager. The only 
objection came from Dinesh. Dinesh has been with the company for five years and in this department for six 
months. Ganesh has spoken to him twice about excessive alcoholism; but otherwise his record was good. He 
was known to have a quick temper. This outburst by Dinesh hurt Ganesh badly. Ganesh told Dinesh to come to 
the office and suspended him for one day for insubordination and abusive language to a supervisor. The 
decision was within company policy, and similar behaviours had been punished in other departments. After 
Dinesh left Ganesh's office, Ganesh phoned the HR Manager reported what he had done, and said that he was 
sending a copy of the suspension order for Dinesh's file. 
 
(1) Analyse the case. 5 
(2) How would you rate Dinesh's behaviour ? 4 
(3) What method of appraisal would you use ? Why ? 
 
 
 
 

 



VYWS’s 

PRMIT & R, Badnera 

Department of Management Studies 

Case studies to be taken in Classroom 

Subject: Sales Promotion Management 

 

CASE STUDIES – SPM 

Q.1) Mr. Abhishek Singh has been appoints as a Sales Promotion & Marketing Manager in Philips India 
Limited which deals in stereo systems besides other products. He is the manager for the system company 
which has five competitors in the market namely Sony, BPL, Videocon, AIWA & Panasonic. Philips 
market share in the stereo systems is 35%.Mr. Abhishek Singh has to increase the market share of Philips 
for the stereo systems to 40% in the next year. 

a) What factors should Philips focus on in their marketing plan?                      (07) 
b) Suggest a suitable Sales Promotion strategy Philips should design to coincide with each stage of 

consumer buying process.                                                 (07) 
 

Q.2) The case ‘Market expansion strategies of  Maruti Udyog’ examines the market expansion strategies 

adopted by Maruti Udyog Ltd (MUL), India’s biggest carmaker, in response to intense competition & a 
decline in sales of its bread-and-butter model the Maruti-800. Maruti enjoyed a near monopoly status, 
until the Govt. of India liberalized the economy in 1991. 
 
This led to the entry of foreign players like Hyundai, Fiat, Mistubishi & Toyota. Even Indian auto players 
like Tata motors & Mahindra & Mahindra entered the fray to give MUL tough challenges. MUL began to 
introduce new models & upgrade its existing models in response to market demand. For instance, the 
company introduced hatchback ‘swift’ to shed its image of being manufacturer of low cost staid cars. The 

case study looks into how MUL came back from the crunch to retain its place as the top carmaker in 
India. MUL in its quest for market dominance & examines how the company was able to mould itself 
according to the market requirements by entering new domains & reaching out to potential customers 
through its ‘ True Value’ & other promotional offers. 
 

a) Analyze the case 
b) Explain how promotional offers could help MUL in expanding the market & overcoming 

competition. 
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Date: 14 July,2020     Ref No. LIS/T/2020/365 

TO WHOM IT MAY CONCERN 

 This is to inform that Miss. Aishwarya Malviya,from Prof. 

Ram Meghe Institute of Technology & Research College, Badnera 

and Amravati, successfully completed industrial training in 

our organization LitsBros Pvt. Ltd. started from 14 Jan 2020 

to 14 July 2020 as a Software trainee. Her duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 Her sense of responsibility, maturity beyond her age in 

dealing with clients, understanding with team makes her 

universally acceptable and she gets along with all. Her work 

output is positively influenced by her strength in 

communication and task-orientation.  

We wish her best in career ahead. 

 For more detail contact us at info@litsbros.com  

Thank You & Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com
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Date: 14 July,2020     Ref No. LIS/T/2020/367 

TO WHOM IT MAY CONCERN 

 This is to inform that Mr. Aniket Mirase,from Prof. Ram 

Meghe Institute of Technology & Research College, Badnera, and 

Amravati, successfully completed industrial training in our 

organization LitsBros Pvt. Ltd. started from 14 Jan 2020 to 14 

July 2020 as a Software trainee. His duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 His sense of responsibility, maturity beyond his age in 

dealing with clients, understanding with team makes him 

universally acceptable and he gets along with all. His work 

output is positively influenced by his strength in 

communication and task-orientation.  

We wish him best in career ahead. 

 For more detail contact us at info@litsbros.com  

Thank You &Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com
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Date: 14 July,2020     Ref No. LIS/T/2020/371 

TO WHOM IT MAY CONCERN 

 This is to inform that Mr. Dhawal Deolasi,from Prof. Ram 

Meghe Institute of Technology & Research College, Badnera, and 

Amravat, successfully completed industrial training in our 

organization LitsBros Pvt. Ltd. started from 14 Jan 2020 to 14 

July 2020 as a Software trainee. His duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 His sense of responsibility, maturity beyond his age in 

dealing with clients, understanding with team makes him 

universally acceptable and he gets along with all. His work 

output is positively influenced by his strength in 

communication and task-orientation.  

We wish him best in career ahead. 

 For more detail contact us at info@litsbros.com  

Thank You &Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com
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Date: 14 July,2020     Ref No. LIS/T/2020/368 

TO WHOM IT MAY CONCERN 

 This is to inform that Mr. Animesh Band,from Prof. Ram 

Meghe Institute of Technology & Research College, Badnera, and 

Amravati, successfully completed industrial training in our 

organization LitsBros Pvt. Ltd. started from 14 Jan 2020 to 14 

July 2020 as a Software trainee. His duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 His sense of responsibility, maturity beyond his age in 

dealing with clients, understanding with team makes him 

universally acceptable and he gets along with all. His work 

output is positively influenced by his strength in 

communication and task-orientation.  

We wish him best in career ahead. 

 For more detail contact us at info@litsbros.com  

Thank You &Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com
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Date: 14 July,2020     Ref No. LIS/T/2020/374 

TO WHOM IT MAY CONCERN 

 This is to inform that Miss. Mayuri Hatwar,from Prof. Ram 

Meghe Institute of Technology & Research College, Badnera and 

Amravati, successfully completed industrial training in our 

organization LitsBros Pvt. Ltd. started from 14 Jan 2020 to 14 

July 2020 as a Software trainee. Her duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 Her sense of responsibility, maturity beyond her age in 

dealing with clients, understanding with team makes her 

universally acceptable and she gets along with all. Her work 

output is positively influenced by her strength in 

communication and task-orientation.  

We wish her best in career ahead. 

 For more detail contact us atinfo@litsbros.com  

Thank You &Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com
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Date: 14 July,2020     Ref No. LIS/T/2020/376 

TO WHOM IT MAY CONCERN 

 This is to inform that Miss. Neha Sharma,from Prof. Ram 

Meghe Institute of Technology & Research College, Badnera and 

Amravati, successfully completed industrial training in our 

organization LitsBros Pvt. Ltd. started from 14 Jan 2020 to 14 

July 2020 as a Software trainee. Her duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 Her sense of responsibility, maturity beyond her age in 

dealing with clients, understanding with team makes her 

universally acceptable and she gets along with all. Her work 

output is positively influenced by her strength in 

communication and task-orientation.  

We wish her best in career ahead. 

 For more detail contact us at info@litsbros.com  

Thank You & Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com




Syed Zeeshan
Ali

QASWA TECHNOLOGIES PRIVATE LIMITED
24th July, 20

TO WHOMSOEVER IT MAY CONCERN
INTERNSHIP COMPLETION CERTIFICATE

QASWATECH

+91 70205 05128
+91 93261 97423

H.N. 635C, Opposite MOIL
Office, Katol Road, Chhaoni,
Nagpur - MH, IND - 440013

This is to certify that Miss. NIKITA SURESH GALANI was
engaged as a Project Trainee from 21st January 2020 to 21st July 2020
with Qaswa Technologies Pvt Ltd.
During the above period, she was engaged in “Enterprise Application
Services”, Project which she has successfullycompleted.

During the period, she was sincere, diligent and very fast to pick up the
details of the product & her performance was found to be satisfactory.

In this internship, we taught her HTML, CSS, Bootstrap, MySQL, and Java,
i.e., Complete Web Development.

We wish her success in all her future endeavors.

info@qaswatechnologies.co
m
www.qaswatechnologies.com

Managing Director

QaswaTech

mailto:info@qaswatechnologies.com
mailto:info@qaswatechnologies.com
http://www.qaswatechnologies.com/
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Date: 14 July,2020     Ref No. LIS/T/2020/377 

TO WHOM IT MAY CONCERN 

 This is to inform that Mr. Nisarg Shrirao,from Prof. Ram 

Meghe Institute of Technology & Research College, Badnera, and 

Amravati, successfully completed industrial training in our 

organization LitsBros Pvt. Ltd. started from 14 Jan 2020 to 14 

July 2020 as a Software trainee. His duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 His sense of responsibility, maturity beyond his age in 

dealing with clients, understanding with team makes him 

universally acceptable and he gets along with all. His work 

output is positively influenced by his strength in 

communication and task-orientation.  

We wish him best in career ahead. 

 For more detail contact us atinfo@litsbros.com  

Thank You &Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com
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Date: 14 July,2020     Ref No. LIS/T/2020/378 

TO WHOM IT MAY CONCERN 

 This is to inform that Miss. Pooja Manohare,from Prof. 

Ram Meghe Institute of Technology & Research College, Badnera 

and Amravati, successfully completed industrial training in 

our organization LitsBros Pvt. Ltd. started from 14 Jan 2020 

to 14 July 2020 as a Software trainee. Her duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 Her sense of responsibility, maturity beyond her age in 

dealing with clients, understanding with team makes her 

universally acceptable and she gets along with all. Her work 

output is positively influenced by her strength in 

communication and task-orientation.  

We wish her best in career ahead. 

 For more detail contact us at info@litsbros.com  

Thank You & Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com
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Date: 14 July,2020     Ref No. LIS/T/2020/382 

TO WHOM IT MAY CONCERN 

 This is to inform that Mr. Shubham Patil,from Prof. Ram 

Meghe Institute of Technology & Research College, Badnera, and 

Amravati, successfully completed industrial training in our 

organization LitsBros Pvt. Ltd. started from 14 Jan 2020 to 14 

July 2020 as a Software trainee. His duties included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 His sense of responsibility, maturity beyond his age in 

dealing with clients, understanding with team makes him 

universally acceptable and he gets along with all. His work 

output is positively influenced by his strength in 

communication and task-orientation.  

We wish him best in career ahead. 

 For more detail contact us at info@litsbros.com  

Thank You &Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com




 

 

 

 

 

 

 

To, 

Head of Department, 

MCA Dept, 

PRMIT & R, 

Anjangaon Bari Road, 

Badnera. 

 

Subject : Offer letter for six months internship program. 

 

Dear Madam, 

 

We are pleased to inform you that Mr. Sunay Kale of your institution has been selected for a 

six months internship program in our organization. He would working on application 

provided by us using Python programming language and other web development and data 

science libraries of Python. The duration for his internship would be from 15th January 2020 

to 15th June 2020. 

 

We extend our best wishes to him for his internship program with us.  

 

Thanking you, 

 

 

Yours Sincerely, 

 

 

 

Shrikant Pande, 

Director. 

Ph. 9823540321 

Email. Shrikantpande2000@gmail.com 





 

 

 

                          
             Date: 26/02/2021 
 

This is to certify that 

Mr. Vaibhav Chandrakant Karale 

Has done internship of Web Development at Vertipride Solutions Pvt. Ltd. 

During internship he has gone through 

 PHP Programming and MySQL Database 
 HTML5 and Bootstrap Framework 
 Jquery and Ajax 

During the internship he demonstrated good development skills with a self-motivated attitude to learn new 
things. His performance exceeded expectations and was able to complete the projects successfully on time. 

We wish him all the best for his future endeavors.  

 

          

 

         

           With Regards, 

                             HR, 
Vertipride Solutions Pvt. Ltd 

from 2nd Jan to 30th June 2020.
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Date: 14 July,2020     Ref No. LIS/T/2020/383 

TO WHOM IT MAY CONCERN 

 This is to inform that Miss. Vaishnavi Ratnaparkhi,from 

Prof.Ram Meghe Institute of Technology & Research College, 

Badnera and Amravati,successfully completed industrial 

training in our organization LitsBros Pvt. Ltd. started from 

14 Jan 2020 to 14 July 2020 as a Software trainee. Her duties 

included, 

 Working in Desktop & Web development project of clients. 

 Marketing and dealing with clients. 

 Providing technical support to clients. 

 Her sense of responsibility, maturity beyond her age in 

dealing with clients, understanding with team makes her 

universally acceptable and she gets along with all. Her work 

output is positively influenced by her strength in 

communication and task-orientation.  

We wish her best in career ahead. 

 For more detail contact us at info@litsbros.com  

Thank You & Regards, 

 

Mr.AmitSawarkar 

C.E.O & HR 

LitsBros Pvt. Ltd,Amravati 

mailto:info@litsbros.com
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Congratulations
Shrutika Gulhane

shrugulhane5@gmail.
com

CERTIFICATE 
OF COMPLETION

Shrutika Gulhane
from Prof.ram meghe institute of technology and research 

is hereby awarded this certificate for successfully completing
10 hours workshop on  “Starting with Aptitude Preparation”.

One Stop Platform for Placement Preparation

Date: 23-06-2021 to 27-06-2021

Certificate number : 5DAW19556 www.talentbattle.in





  

  

TO WHOMSOEVER IT MAY CONCERN  

                                                              Date: - 28th February, 2021          

  

This is to certify that Akash P Ingle, Diploma, Computer Science, student of Panjabrao 

Deshmukh Polytechnic, has successfully completed his internship with DEWRTY 
FOUNDATION during the period 28th December 2020 to 27th February, 2021.  

During the period, he handled Social Media Marketing.  

During the course of internship, Akash P Ingle has shown great amount of responsibility, 
sincerity and a genuine willingness to learn and zeal to take on new assignments & challenges. 
In particular, his coordination skills and communication skills are par excellence and his 
attention to details is impressive.  

  

We wish him all the very best for his future.  

  

With regards,  

    

Vikas Singh  

Director  

 

 

 

 

Dewrty Foundation 

A-185,Anand Nagar Bahodapur Gwalior, MP, India, 474012 

www.dewrtyfoundation.org ( +91 9302069202) 

 

http://www.dewrtyfoundation.org/
http://www.dewrtyfoundation.org/


Date of Issue
Amit Aggarwal

CEO 
IT-ITeS Sector Skills Council, 

NASSCOM

CERTIFICATE
THIS IS TO CERTIFY THAT

PARTICIPATED IN

Adobe UX Foundation Learning Journey aligned to 
SSC NASSCOM UX Design Foundation curriculum.

Garima Babbar
Head 

Education Initiatives
Adobe

Certificate ID: SSCN/2020/010/71618

AMAN KANSE

16/10/2020



 

 

 

 

_

_

Spoken Tutorial is a project at IIT Bombay, started with funding from the National Mission on Education through ICT,
Ministry of Education (previously MHRD), Govt. of India

Spoken Tutorial
Project at

IIT Bombay

August 11th 2020

1921922GJH

This is to certify that MANJU CHOUDHARY has successfully completed Arduino test organized at

Prof. Ram Meghe Institute of Technology & Research, Badnera by Rahul Papalkar with

course material provided by the Spoken Tutorial Project, IIT Bombay. Passing an online exam,

conducted remotely from IIT Bombay, is a pre-requisite for completing this training.

PravinNerkar Through GoogleMeet from Prof. Ram Meghe Institute of Technology &

Research, Badnera invigilated this examination. This training is offered by the Spoken Tutorial

Project, IIT Bombay.

Certificate for Completion of
Arduino Training



Spoken Tutorial  

 

 

 

_

_

August 11th 2020

1940904OK0

This is to certify that AMAN KANSE has successfully completed Arduino test organized at Prof.

Ram Meghe Institute of Technology & Research, Badnera by Rahul Papalkar with course

material provided by the Spoken Tutorial Project, IIT Bombay.

Passing an online exam, conducted remotely from IIT Bombay, is a pre-requisite for completing this

training. PravinNerkar Through GoogleMeet at Prof. Ram Meghe Institute of Technology &

Research, Badnera invigilated this examination. This training is offered by the Spoken Tutorial

Project, IIT Bombay, funded by National Mission on Education through ICT, MHRD, Govt., of

India.

Certificate for Completion of
Arduino Training



To verify this certificate visit verify.greatlearning.in/AIKQOUUS



Corporate
Social
Responsibility 

Cisco Networking Academy

Certificate of Course Completion

Introduction to Packet Tracer

For completing the Cisco Networking Academy® Introduction to Packet Tracer course.

Atharva Charde

Student

Prof. Ram Meghe Institute of Technology and Research, Badnera-Amravati

Academy Name

India

Location

23 May 2021

Date

Laura Quintana 
VP & General Manager, Cisco Networking Academy



Statement of Achievement

Presented To:

Atharva Charde
Name

During the Cisco Networking Academy® self-paced course,the student has studied the following Skills:

the universal concepts of computer programing (i.e. variables, flow control, data structures, algorithms, conditional execution, loops, functions, etc.)

developer tools and the runtime environment;

the syntax and semantics of the Python language;

the fundamentals of object-oriented programing and the way they are adopted in Python;

the means by which to resolve typical implementation problems;

the writing of Python programs using standard language infrastructure;

fundamental programing techniques, best practices, customs and vocabulary, including the most common library function in Python 3;

By completing the course, the student is now ready to attempt the qualification PCAP-Certified Associate in Python Programing certification, from the OpenEDG Python Institute.

www.netacad.com|www.pythoninstitute.org

Maciej Wichary
VP.OpenEDG Python Institute

30 Jan 2021
Date



Date of Issue
Amit Aggarwal

CEO 
IT-ITeS Sector Skills Council, 

NASSCOM

CERTIFICATE
THIS IS TO CERTIFY THAT

PARTICIPATED IN

Adobe UX Foundation Learning Journey aligned to 
SSC NASSCOM UX Design Foundation curriculum.

Garima Babbar
Head 

Education Initiatives
Adobe

Certificate ID: SSCN/2020/011/89859

AZIZ MEHEVI

20/11/2020



                           Prathmesh Krushna Thakre





                       Shrutika ShriKrushnarao  
Gulhane

Score- 73%

 In Association with CSI Amravati Chapter



Vidarbha Youth Welfare Society’s
Prof Ram Meghe College of Engineering & Management

 New Express Highway, Badnera-Amravati
Maharashtra (India) Tel- 0721 258 0373 website- prmceam.ac.in

Certificate of Appreciation

This certificate is presented to 

Akash ingle

For participating in the quiz on

“Fundamentals of Networking”
He/She has successfully completed it with a score of 87%

Conducted by:- Department of Electronics & Telecommunication Engineering

                                                                                                                                                                              
V.M.Kakade               Dr.K.N.Kasat     Dr.M.S.Ali
  Quiz Coordinator             Head Dept.EXTC                      Principal
Dept of Extc,PRMCEAM                                                                                                                                                                    
   

https://www.google.com/url?q=https://prmceam.ac.in/&sa=D&ust=1591110313565000&usg=AFQjCNG59rEzO35ot7CVQB_J2i_TXshbqA


Spoken Tutorial  

 

 

 

_

_

August 10th 2020

2211181M5X

This is to certify that CHETAN TAYADE has successfully completed Java test organized at Prof.

Ram Meghe Institute of Technology & Research, Badnera by Rahul Papalkar with course

material provided by the Spoken Tutorial Project, IIT Bombay.

Passing an online exam, conducted remotely from IIT Bombay, is a pre-requisite for completing this

training. PravinNerkar Through GoogleMeet at Prof. Ram Meghe Institute of Technology &

Research, Badnera invigilated this examination. This training is offered by the Spoken Tutorial

Project, IIT Bombay, funded by National Mission on Education through ICT, MHRD, Govt., of

India.

Certificate for Completion of
Java Training



Corporate
Social
Responsibility 

Cisco Networking Academy

Certificate of Course Completion

Introduction to Packet Tracer

For completing the Cisco Networking Academy® Introduction to Packet Tracer course.

Laura Quintana
VP & General Manager, Cisco Networking Academy

Chetan Tayade
Student

23 Jun 2021

Date



RITESH PRABHAKAR NIMJE
Prof. Ram Meghe Institute Of Tech. And Research

STU6074483de02021618233405



SHUBHAM VINODRAO MODAK
Prof. Ram Meghe Institute Of Tech. And Research

STU6075b50d3cc611618326797



Corporate
Social
Responsibility 

Cisco Networking Academy

Certificate of Course Completion

Introduction to Cybersecurity

For completing the Cisco Networking Academy® Introduction to Cybersecurity course, and demonstrating the ability to explain the 
following:

Global implications of cyber threats

Ways in which networks are vulnerable to attack

Impact of cyber-attacks on industries

Cisco’s approach to threat detection and defense

Why cybersecurity is a growing profession

Opportunities available for pursuing network security certifications

Maithili Raut

Student

Prof. Ram Meghe Institute of Technology and Research, Badnera-Amravati

Academy Name

India

Location

21 May 2021

Date

Laura Quintana 
VP & General Manager, Cisco Networking Academy



G O V I N D  R A Y
D I R E C T O R

C E R T I F I C A T E  O F  A C H I E V E M E N T

This is hereby granted to

SHOBHIT KHATRI
for successful completing internship as

WEB DEVELOPER from 20th June 2021 to 20th August 2021.





 
 

 

   

Date: - 27th March, 2021 

CERTIFICATE OF COMPLETION 

TO WHOMSOEVER IT MAY CONCERN 

 

This is to certify that Akash P Ingle, Diploma, Computer Science student of 
Panjabrao Deshmukh Polytechnic, has successfully completed his internship with 
Dewrty Foundation during the period 27th January,2021 – 27th March,2021.  

During the period, he handled human resource (HR) work.  

During the course of internship, Akash P Ingle has shown great amount of 
responsibility, sincerity and a genuine willingness to learn and zeal to take on new 
assignments & challenges. In particular, his coordination skills and communication 
skills are par excellence and his attention to details is impressive.   

We wish him all the very best for his future.  

With regards, 

   

Vikas Singh 

Director 

Dewrty Foundation 
A-185, Anand Nagar Bahodapur Gwalior, MP, India, 474012 

www.dewrtyfoundation.org (+91 9302069202) 

http://www.dewrtyfoundation.org/


  

Suven Consultants & Technology Pvt. Ltd.
Official member to

 CERTIFICATE OF INTERNSHIP

   This is to certify that Faisal Raza Khan has successfully completed 2 weeks (or 70 hrs) HTML5+CSS3 Coding Internship.
     1) 365 Entertainment - similar to Hotstar.com
     2) Blogging - similar to Medium.com
     3) CSS3 Animations
     4) Voter Registration - Replica of National Voter Service Portal Form 6

    

   The projects were assessed by AI Engine trained by mentors as listed on https://mentor.suvenconsultants.com

   Your performance was Noteworthy -  in the Online Internship. Wishing you all the best for more internships and a great
   career.

   Your Internship Profile can be viewed on https://internship.suvenconsultants.com/user?u=ZnJhemFraGFuMjAxQHNjdHBs

 

Date of Issue: 23-04-2021
  This is auto generated by our ai engine

 

Domain Expert: Rocky Jagtiani
  Technical Head - SCTPL

  https://suvenconsultants.com

 

Domain Expert: Niraj Sharma
  UI/UX expert and Software Engineer

  NeoSOFT Technologies

 

Domain Expert: Tarik Sheth
  MCP,HP(AIS),CSTE,CSQA,CSTM
  VP(in Investment Banking MNC)

                                                                                                                                    Companies Recruiting                                                                                    ... & Many More

                                                          

Powered by TCPDF (www.tcpdf.org)



9/28/2020 IBMDeveloperSkillsNetwork CC0101EN Certificate | Cognitive Class

https://courses.cognitiveclass.ai/certificates/user/1465200/course/course-v1:IBMDeveloperSkillsNetwork+CC0101EN+2020T1 1/1

Certificate ID Number:  dbff365403fb428f8fed983b49865076 September 27, 2020

Ranu Pardhi

successfully completed and received a passing grade in

Introduction to Cloud

A course on cognitiveclass.ai

Powered by IBM Developer Skills Network.

Issued by

Cognitive Class

September 27, 2020

Authenticity of this certificate can be validated by going to:
https://courses.cognitiveclass.ai/certificates/dbff365403fb428f8fed983b49865076

This is to certify that

(CC0101EN, provided by IBMDeveloperSkillsNetwork)

https://courses.cognitiveclass.ai/certificates/dbff365403fb428f8fed983b49865076
https://cognitiveclass.ai/


1
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Certificate of INTERNSHIP
This cert if icate is proudly presented to

This is to certify that Aman Kanse has done his internship as

Developer (Hybrid Application Development using Flutter) at

Ordinet Solutions, Pune from 10 March 2021 to 10 June 2021.

During his internship his performance excedded our expections. We

wish him all the best for his upcomming career.

DATE AASHLESH JAGTAP
COMPANY MD

15 JUNE 2021

Aman Kanse



ry

MAKRYTO INNOVATION PRIVATE LIMITED
CIN: U72900MH2017PTC297774

CERTIFICATE OF TRAINING
This certificate Is presented to

Has Successfully completed 3 Month Internship Training Program on "Full 
Stack Web Development using HTML, CSS, Bootstrap, JQuery, 

PHP-MySQL with Laravel 8 MVC Framework with Projects" from dated 01 
March 2021 to 30 May 2021.

Director
Mr. Ajinkya MahajanDate : 03 June 2021

Snehal Sharad Ghulaxe



Certificate of Internship 
This certif icate is presented to 

Nayan D. Gaulkar 
For Successful ly Completing One Month Internship 

Program at 

Python Web Development 

From 11th Oct 2020 to 20th Nov 

2020 

           Mr. Shrikant Pande 

         Director 

 Ctronics Infotech Pvt Ltd.                                                    

w w w . c t r o n i c s i n f o t e c h . i n   



SMART CERTIFICATE

Aman Uddhavrao Kanse

has successfully completed the module

IoT for Beginners
part of

in

June 2020

JCIOTB2012812W1



Corporate
Social
Responsibility 

Cisco Networking Academy

Certificate of Course Completion

Introduction to Cybersecurity

For completing the Cisco Networking Academy® Introduction to Cybersecurity course, and demonstrating the ability to explain the 
following:

Global implications of cyber threats

Ways in which networks are vulnerable to attack

Impact of cyber-attacks on industries

Cisco’s approach to threat detection and defense

Why cybersecurity is a growing profession

Opportunities available for pursuing network security certifications

Kanchan Pawade

Student

Prof. Ram Meghe Institute of Technology and Research, Badnera-Amravati

Academy Name

India

Location

16 Apr 2021

Date

Arpit Chaudhari

Instructor Instructor Signature



Certificate of Participation 
This is to certify that 

has participated in hands on workshop at 

Basics of Python Programming 

from June 23, 2020 to June 27, 2020 

Mr. Shrikant Pande 

Director 

Ctronics InfoTech Pvt .  Ltd  

“Swanand” ,  Ganesh Colony ,  Dasara Maidan Road.  

Amravat i  – 444605, Maharashtra ,  India  

MindSparXs-Python-071 

Divya S. Gagapurwar



Aman	Kanse
Go-To-Market:	Undergraduate	&	Masters	Asia
Virtual	Experience	Program
Certificate	of	Completion
July	20th,	2020

Over	the	period	of	July	2020,	Aman	Kanse	has	completed	practical	task	modules	in:

1.	Welcome	to	your	Virtual
Experience
2.	Preparing	for	your	Virtual
Experience
3.	Campus	to	Corporate:	Business
Foundation	Skills
4.	Campus	to	Corporate:	Work	Ready
Skills
5.	Work	Ready	Skills

6.	Technical	GTM	Skills

Lauren	Gardner	
Microsoft	CVP,	Global
Talent	Acquisition

	

Tom	Brunskill	
CEO,	Co-Founder	of
InsideSherpa

Enrolment	Verification	Code	ggZ2MHJDDLzh9FnTy			|			User	Verification	Code	ea7z8ZLG2BkiZTyLt			|		Issued	by	InsideSherpa

	

Inspiring	and	empowering	
future	professionals

http://insidesherpa.com/




Corporate
Social
Responsibility 

Cisco Networking Academy

Certificate of Course Completion

Introduction to Packet Tracer

For completing the Cisco Networking Academy® Introduction to Packet Tracer course.

Maithili Raut

Student

Prof. Ram Meghe Institute of Technology and Research, Badnera-Amravati

Academy Name

India

Location

22 May 2021

Date

Laura Quintana 
VP & General Manager, Cisco Networking Academy





     This internship certificate for brilliant and consistent high standards of  workmanship signed this day by 

the duly authorized officers is proudly presented to 

 MR. SUMEDH KITEY 
For his successful completion of  internship  

ANDROID APP DEVELOPMENT 

under Pie Infocomm Private Limited from 20th MAY 2021 to 31st JULY 2021. It lead to the completion  

Of  project titled as “ORGAN DONATIONA APP”  

 
Vijay Kumar Jaiswal 

(Director) 

CERTIFICATE OF COMPLETION 

Serial No  :  PI/20/2274



Date of Issue
Amit Aggarwal

CEO 
IT-ITeS Sector Skills Council, 

NASSCOM

CERTIFICATE
THIS IS TO CERTIFY THAT

PARTICIPATED IN

Adobe UX Foundation Learning Journey aligned to 
SSC NASSCOM UX Design Foundation curriculum.

Garima Babbar
Head 

Education Initiatives
Adobe

Certificate ID: SSCN/2020/12/57777

PIYUSH RAMTEKE

08/12/2020



Statement of Achievement

CLA: Programming Essentials in C

During the Cisco Networking Academy® course, administered by the undersigned instructor, the student has 
studied the following skills:

the universal concepts of computer programming,

developer tools,

the syntax and semantics of the C language, as well as data 
types in the C language,

the means by which to resolve typical implementation problems,

the writing of C programs using standard language 
infrastructure, regardless of the hardware or software platform,

the fundamental programming techniques, customs and 
vocabulary, including the most common library functions and 
the usage of the preprocessor.

This Statement of Achievement is to acknowledge that during the 

course CLA: Programming Essentials in C, the student has been able 

to accomplish coding tasks related to the basics of programming, and 

understands the programming techniques, customs and vocabulary 

used in the C language.

By completing the course, the student is now ready to attempt the 

qualification CLA – C Programming Language Certified Associate 

Certification, from the C++ Institute.

Piyush Ramteke
Student

Prof. Ram Meghe Institute of Technology and Research, Badnera-Amravati
Academy Name

India
Location

30 Jul 2020
Date

Akshay Utane
Instructor Instructor Signature



Govemment College of Enginéering. Amravati 
(An Autonomous institute of Governentof Mahatahtral 

Towards Global fechnoloical Excelience 

CERTIFICATE 
OF PARTICIPATION NATIONAL LEVEL TECHNICAL FESTIVAL 

PRAJWALAN 20 
. lgniting minds 

This is to certify that Mr./Miss MATTH1LT kAKADE 
has successfully participated in 
Event under Prajwalan' 20 organized by Government College of 
Engineering, Amravati. 

Techkcheha 

Manthan DixitProf.R.V.Mante 
(Overal Convenor) (Faculty Coordinator) 

Dr.M.V. Jape 
(Faculty Advisor) 

Prof. R. P. Borkar 

(Principal, GCOEA) 

Bwww.prajwalan.in prajwalan.techfest ffacebook.com/prajwalan.gcoea 



 

 
 

                                                                                                                                         

 

 31st March, 2021 

 

 

TO WHOM IT MAY CONCERN 
 

 
This letter is to certify that Mr. Ranvir Rotwal has successfully completed his internship program 
with FindMyAdmission Edutech Pvt Ltd. The tenure of his internship was from 22nd September 
2020 to 31st March, 2021. Ranvir Rotwal has worked with our Website Team. 

During the span of the internship we found his sincere, punctual and hardworking. He has 
demonstrated great skills and learning attitude throughout his internship.  

We wish him all the best for his future endeavors. 

 
 

 

Regards, 

For, FindMyAdmission Edutech Pvt Ltd, 

 

 

 

Authorized Signatory 

 

 

 



  • Jakarta EE/Oracle 

• Microsoft.NET/SQL Server 

• Linux, Python, MongoDB 

• Cloud , Big Data Analytics 

 

 

www.sohamglobal.com 

 
 

Experience Certificate 

 

To whom it may concern 
 

 This is to certify that Mr. Shobhit Khatri worked with us in the Software 

Development department as a “Trainee Application Developer” from March 1, 2021 to 

May 31, 2021. During his internship, he efficiently handled application development 

assignments in Java technologies such as Spring MVC, Hibernate and REST API. 

 

We found him sincere, trustworthy and result oriented. We wish him good luck for his 

future. 

 

 

Respectfully Yours, 

 

 

 

 

Praffull Manekar, 

Founder (for HR Services) 

 

 

Ref: INEX/0621/386 

Date: June 9, 2021 

 

Microsoft Partner | ISO 9001:2015 certified 

[ sohamindia@outlook.com ]           3rd Floor, Shivaji Complex, Ravi nagar chowk, Amravati 



R. POTE (PATIL) GRoUP OF EDUCATIONAL INSTIFUTES A 
NAAC 

NATIONAL LEVEL EVENT 

TeCHELONS 2020 
I 

Stop to pioneer 
20 & 21 JANUARY 2020 

Culifiea 
This is to certify that Mr/Miss Maithili kakde 

has actively participated in/organized the event PapeY preenkaiont TECHELONS-2020 

National ILevel Tech-fest and secured rank. 

Dr. D.G. Wakde 
Principal, PRPCET 

Dr. Mohammad Zuhair Dr. S.D. Wakde Dr. S. A. Ladhake 
(L) 

Principal, PRPIER Principal, PRPCEM Director 

Address: Pote Estate, Kathora Road, Amravati. Phone No. 0721-2970110



Shri Shivaji Education Society Amravati's S 

DR. PANJABRAO DESHMUKH POLYTECHNIC, AMRAVATI 

TECHNO TREAm 
2020 

Certificate 
This is to certify that M. /Miss..aithili..P.K.akad.e.. 

of institute. ouexn.m.en.t..Rolutechni...Am. has participated in 

...apex. e.entati.am.. event of TECHNO_STREAM 2020, National Level 

Technical Events competition, organized on 8" January 2020. He / She has rendered excellent 

performance and exhibited outstanding sportsnmanship. 

G. R. Gosavi P.V. Deshmukh 

Convener Principal 





Aakash Ingle

from Prof. Ram Meghe Institute Of Technology & Research,badnera, has successfully completed a six weeks 
online training on UI/UX Design. The training consisted of Design Basics, Design with Figma, Creating your 

Design System, Design a Finance App of your own, Web Design and What to do Next modules. 

We wish Aakash all the best for the future endeavours.

Date of certification: 2021-07-16 Certificate no. : 4176F527-C83D-4747-2405-8B43E62B70CF

For certificate authentication, please visit https://trainings.internshala.com/verify_certificate

https://trainings.internshala.com/verify_certificate?certificate_number=4176F527-C83D-4747-2405-8B43E62B70CF




ANUSHKA VIJAY KALE
Prof. Ram Meghe Institute Of Tech. And Research

STU607baffaa96131618718714



MAKRYTO INNOVATION PRIVATE LIMITED
CIN: U72900MH2017PTC297774

CERTIFICATE OF TRAINING
This certificate Is presented to

Has Successfully completed 3 Month Internship Training Program on 
"Web Development using HTML, CSS3, Bootstrap4, JQuery3, PHP, 

MySQL, CodeIgnitor MVC with Projects" from dated 01 July 2020 to 
30 September 2020.

Director
Mr. Ajinkya MahajanDate : 05 Oct 2020

Maithili Kakde



 

 

 

 

 

 

 

 

 

 

 

MECH 



 



 

 

 

MBA 

 























 

TO WHOMSOEVER IT MAY CONCERN 

 

                                                                                    Date: 8-8-2019 

 

                    This is to certify that Miss. Shital S. Malge  student of MBA (Marketing) from 

Prof. Ram Meghe institute of technology & research, Badnera Studies affiliated to  

SGBAU University has completed an internship programme about the topic named Export 

Management at our company from 18 June 2019 to 2 Aug 2019. 

During his internship period, we found him sincere, dedicated and enthusiastic, we wish her 

good luck for her future projects. 

 

For the Mda Agrocot Pvt Ltd, 

 

Authorized Signature. 

 

 





FOUNDER
Swapnil R. More

Kross Digital

has successfully completed her internship with

 KROSS DIGITAL
 She worked well as Social Media Marketing Intern  during her tenure. We take this

opportunity to thank her  and wish her all the best for future.

Certificate of Completion 

This is to certify that

ASMITA KANDALKAR









 

 

 

MCA 

 













































QUANTUM LEARNINGS 
Address: Vardhman Trade Centre, Third floor, DDA building, Nehru Place, New Delhi, Delhi 110019, Contact 

Number: +91 9910732501 / +91 9818864887 

 Letter of Internship completion 

This is to certify that Nikhil Arvindrao Dagadkar of MCA, 

Professor Ram Meghe Institute of Technology & 

Research Badnera , has successfully been completed our 

virtual training and internship program in Java with SQL 

with an Project on : ONLINE BANKING PORTAL starting 

from 12th Jan 2021 to 12th July 2021 at Quantum Learnings, 

Delhi. 

We hope that this program will help them stimulate 

sustainable innovations, competitiveness and required 

industry skills. 

Kind regards, 

Mrs. Amrita Karambelkar, 

Head HR, 

Quantum Learnings, New Delhi 



































25-08-2021

E-Internship Certificate
TO WHOM IT MAY CONCERN

This is to certify that Ms. Toshiya Waghade has worked for My Tec Sys IT-Solutions as Web
Development Trainee from dated 01st Mar 2021 to 25th Aug 2021. During her term of
Internship, her performance was found punctual, hardworking and inquisitive. We wish her all
the best for her better future.

Authorized Signature

(MTS IT-Solutions)







































 









Prof. Ram Meghe Institute of Technology & Research, Badnera 

P.G. Department of Computer Applications 

 

A report on Extra Curricular Activity – Group Discussion Conducted by                       

Prof. V. A. Sinha and Prof. D.R. Bandbuche (Assistant Professors, PGDCA, PRMITR 

Badnera) 

"Group Discussion", popularly labeled as GD, is a popular methodology used by an 

many organizations (company, institute, business school, etc.) these days to gauge 

whether the candidate has certain personality traits such as interpersonal 

communication skills, confidence in public speaking, team spirit, leadership 

abilities, social behaviour and problem-solving skills. GDs form an important part 

of the short-listing process for recruitment or admission in a company or 

institution. 

 

Initially GD rules and regulation were explained to students. Furthermore topic was 

given to students regarding recent hot topics, which are popular now a days as   

(topic – Arrange marriage or Love marriage). Student take keen interest in 

explaining their points effectively in front of others.  

 

The whole activity was judged on basis of student’s skill of presentation, points that 

they covered, their language fluency and spirit of supporting others to talk. 

 

** Event details are attached with this 

 

Coordinator – Prof. V. A. Sinha 

Co-coordinator - Prof. D.R. Bandbuche 

No. of Students Present – 17 from MCA 1st yr.  Sem II 

Date 03-July-2021 

 

Winner 1 Winner 2 Winner 3 

Ankit Meshram Rachna Pangatiwar Saurabh Bhatti 
 

Submitted by: Prof. V. A. Sinha 

 

 

Prof. R. R. Sherekar 

Head 

P. G. Department of Computer Applications 



 

 

 

 

 

  

Group Discussion

03/07/2021

01:30PM to 02:30PM

On WebEx 
(Link will share on group)

Prof. Ram Meghe Institute of Technology & Research, Badnera

P.G. Department of Computer Applications (M.C.A.)

Instructions

u Topic will inform on time of discussion

u Group of 10-12 students are made on time.

u Every active speaker from group should on their Video. 

u Actively participation will add score to their academic record.

u Follow all mentioned rules and regulation.

u Score and result of GD will declare by Judges.

u Winners will get Certificate.



 

 

 

Prof. Ram Meghe Institute of Technology & Research, Badnera

P.G. Department of Computer Applications (M.C.A.)

Group Discussion Rules and Regulation

u Always raise hand before speaking. Avoid false starts, do not present wrong data or facts or deviate 
from topic.

u Quality of thought: You can score a point if you speak less but make a valid point that is 
acceptable to the group

u Avoid giving a negative impression.

u Try to emerge as a leader as in, voice your opinion in a striking manner while at the same time listen 
to others carefully and also include their views in a diligent manner.

u Be assertive but in a polite manner with expression in voice. Be calm but not quiet.

u Clarity in the thoughts must be there.

u Appear pleasant with the other participating members

u Be logical while answering or questioning anything.

u Remember that it is totally your call, so go ahead with a fresh and logical mind and you 
will definitely make your day.



 

 

Thank You



Prof. Ram Meghe Institute of Technology & Research, Badnera 

P.G. Department of Computer Applications 

A report on Extra Curricular Activity – Quescussion Conducted by Prof. V. A. 

Sinha and Prof. D.R. Bandbuche (Assistant Professors, PGDCA, PRMITR Badnera) 

“Quescussion" is a strategy invented by Paul Bidwell in the University of 

Saskatchewan English Department. The Quescussion strategy represents a shift 

from making statements to starting to wonder and ask questions. The participants 

make points as in a normal discussion, but the use of statements is forbidden.  

It can be an effective way of generating discussion and learning in topic areas that 

are controversial, traditionally difficult and where students are reluctant to ask 

questions.   

 

By getting students to ask questions, we are inviting them to generate a variety of 

thoughts about the topic without requiring them to directly state their own 

views.  Additionally, with each question students will likely think of answers to the 

proposed question.  

In terms of formative assessment, the quality of questions asked by students 

enables us to gauge the level of understanding on a specific topic.  

 

The whole activity was judged on basis of student’s skill of questioning, points that 

they want to clarify , their language fluency and spirit of supporting others to 

present their thought. 

 

** Event details are attached with this 

 

Coordinator – Prof. V. A. Sinha 

Co-coordinator - Prof. D.R. Bandbuche 

No. of Students Present – 17 from MCA 1st yr.  Sem II 

Date 10-July-2021 

 

Winner 1 Winner 2 Winner 3 

Vaishnavi Chatur Ankit meshram Surubhu Rahangdale 

 

Submitted by: Prof. V. A. Sinha 

 

Prof. R. R. Sherekar 

Head 

P. G. Department of Computer Applications 



 

 

 

 

  

Quescussion

10/07/2021

01:30PM to 02:30PM

On WebEx 

(Link will share on group)

Prof. Ram Meghe Institute of Technology & Research, Badnera

P.G. Department of Computer Applications (M.C.A.)

Instructions

u Topic will inform on time of discussion

u Group of 10-12 students are made on time.

u Every active speaker from group should on their Video. 

u Actively participation will add score to their academic record.

u Follow all mentioned rules and regulation.

u Score and result of Quescussion will declare by Judges.

u Winners will get Certificate.



 

 

 

Photos for Quescussion 

 

   

 

 

Prof. Ram Meghe Institute of Technology & Research, Badnera

P.G. Department of Computer Applications (M.C.A.)

Quescussion Rules and Regulation

u Provide a trigger (such as a poem, topic or theme). The trigger might be a problem to be solved, a 
provocative question or statement, some text or a key word, a video clip, a multimedia 
presentation, or a website to be analyzed or discussed.

u Have students participate in a discussion that only contains questions.

u Have participants yell “Statement” or make a sound if anyone makes a statement rather than 
asking a question). Note: This is monitored by the class.

u Do not raise your hand.

u Open-ended questions are preferred to closed questions. “What?”, “Why?” “How?” rather than “Is it 
true that...?”

u Try to ask questions about feeling as well as facts, try to ask simple knowledge questions as well as 
sophisticated questions.

u Humor is encouraged, sarcasm is discouraged.

u A question does not have to be directly related to the previous question.

u Remember that it is totally your call, so go ahead with a fresh and logical mind and you will 
definitely make your day.



 

 

  



 

 

 

Thank You
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Offer: Computer Consultancy
Ref: TCSL/CT20203569427/Pune
Date: 02/11/2021

Ms. Gayatri Anil Dahake
Malipura,
Nalsapura Majzid,
Amravati-444601,
Maharashtra.
Tel# -

Dear Gayatri Anil Dahake,

Sub: Letter of Offer

Thank you for exploring career opportunities with TATA Consultancy Services Limited (TCSL). 
You have successfully completed our initial selection process and we are pleased to make you 
an offer. 

This offer is based on your profile and performance in the selection process. You have been 
selected for the position of Assistant System Engineer-Trainee in Grade Y. You will be 
assigned a role in the Infrastructure Services (IS) Unit, which is subject to change as per the 
business requirements of TCSL. 

Your gross salary including all benefits will be `3,36,877/- per annum, as per the terms and 
conditions set out herein. Over and above this, you will also be eligible for Learning Incentives 
(Readiness Incentive and/or Competency Incentive) basis your performance in TCS Xplore 
Program which gives you an additional earning potential of upto Rs.60,000 during the first 
year.Annexure-1 provides the break-up of the compensation package. 

Kindly confirm your acceptance of this offer online through the option 'Accept Offer letter'. If not 
accepted within 7 Days, it will be construed that you are not interested in this employment and 
this offer will be automatically withdrawn. 

After you accept this offer, you will be given a joining letter indicating the details of your joining 
date and initial place of posting. The Joining letter will be issued to you only upon successful 
completion of your academic course, you meeting the TCS eligibility criteria & you completing the 
mandatory pre-joining learning curriculum named TCS Xplore (detailed under Terms & 
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Conditions). You will also be issued a letter of appointment at the time of your joining after 
completing joining formalities as per company policy. Your offer is subject to a positive 
background check. 

COMPENSATION AND BENEFITS

BASIC SALARY
You will be eligible for a basic salary of `14,784/- per month. 

BOUQUET OF BENEFITS (BoB)
Bouquet of Benefits offers you the flexibility to design this part of your compensation within the 
defined framework, twice in a financial year. All the components will be disbursed on a monthly 
basis. 

The components under Bouquet of Benefits are listed below. The amounts given here for each of 
the components below are as per pre-defined structure. However you may want to re-distribute 
the BoB amount between the components as per your tax plan, once you join TCSL. To design 
your Bouquet of Benefits, you may access the link to BoB in the "Employee Self Service" link on 
"Ultimatix", the internal portal of TCSL. Taxation will be governed by the Income Tax rules. TCSL 
will be deducting tax at source as per income tax guidelines. 

1. House Rent Allowance (HRA)
Your HRA will be `5,914/- per month. While restructuring your BoB amount to 
various components, it is mandatory that at least 5% of monthly basic pay be allocated 
towards HRA. 

2. Leave Travel Allowance
You will be eligible for annual Leave Travel Allowance which is equivalent to one month's 
basic salary or a pro-rata amount in case you join during the financial year. This will be 
disbursed on a monthly basis along with the monthly salary. To avail income tax benefits, 
you need to apply for a minimum of three days of leave and submit supporting travel 
documents. 

3. Food Card
You will be eligible for a Food Card. It can be used to purchase food items at all domestic 
VISA enabled restaurants and fast food restaurants including TCS cafeterias.As per the 
Pre-Defined structure you will be eligible for a Food Card with an amount of `500/- 
being credited to this card per month. However you may want to re-distribute the BoB 
amount between the components as per your tax plan, once you join TCSL. 
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PERFORMANCE PAY

Monthly Performance Pay
You will receive a monthly performance pay of `1,700/-. The same will be reviewed on 
completion of your first Anniversary with the company and will undergo a change basis your own 
ongoing individual performance. 

Quarterly Variable Allowance
Your variable allowance will be `600/- per month, and will be paid at the closure of each 
quarter based on the performance of the company and your unit and to the extent of your 
allocation to the business unit. 

Quarterly Variable Allowance is subject to review on your first anniversary and may undergo a 
change based on the actual performance of the Company, your business unit and your own 
ongoing individual performance. The payment is subject to your being active on the company 
rolls on the date of announcement of Quarterly Variable Allowance. 

This Pay/Allowance shall be treated as productivity bonus in lieu of statutory profit bonus. 

Performance Pay will be effective upon successful completion of the TCS Xplore Programme. 

CITY ALLOWANCE
You will be eligible for a City Allowance of `200/- per month. This is specific to India and is 
linked to your base branch. In the event of a change in your base branch this amount may 
undergo a change. It will stand to be discontinued while on international assignments. This 
allowance is fully taxable and subject to review. 

XPLORE/ LEARNING INCENTIVES
You will be eligible for Readiness Incentive AND/ OR Competency Incentive, basis your 
performance in TCS Xplore Program. The incentives gives you an additional earning potential of 
upto Rs.60,000 over and above your CTC during the first year. 

OTHER BENEFITS

Health Insurance Scheme
TCSL brings the benefit of health insurance cover to you and your dependants under the 
company's Health Insurance Scheme(HIS). 

HIS offers the following benefits: 
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1. Basic Cover
i. Entitlement - Includes domiciliary expenses up to `6,000/- per insured person per 
annum and basic hospitalization expenses up to `2,00,000/- per insured person per 
annum. 

ii. Premium - Basic premium for self, spouse and three children is entirely borne by TCSL, 
provided these members are explicitly enrolled by you under the scheme. Additionally, if 
you wish to cover dependent parents/parents-in-law or remaining children, the applicable 
premium per insured person is to be borne by you. 

2. Higher Hospitalisation
Coverage under Higher Hospitalisation is mandatory. Under this scheme, you and your 
enrolled dependents will be automatically covered under Higher Hospitalisation benefits. 

i. Entitlement - You and your enrolled dependants will be entitled for `12, 00,000/- as a 
family floater coverage towards hospitalisation expenses, over and above the individual 
basic coverage. 

ii. Premium - For Higher Hospitalisation, a part of the premium will be recovered from your 
salary and the differential premium will be borne by TCSL. 

Maternity Leave
Women employees are eligible to avail maternity leave of twenty six weeks. Adopting or 
commissioning mother,may avail maternity leave for twelve weeks. For more details on the 
benefits and eligibility, once you join, please refer TCS India Policy - Maternity Leave. 

Tata Sons and Consultancy Services Employees' Welfare Trust (TWT)
You will become a member of the TWT, on completion of continuous association of one year 
from the date of joining TCSL. A nominal annual membership fee of `250/- will be recovered 
from you for the same. The Trust provides financial assistance by way of grants/ loans in 
accordance with the rules framed by the Trust from time to time for medical and educational 
purposes and in case of death of members while in service. 

Loans
You will be eligible for loans, as per TCSL's loan policy. 

Professional Memberships
You will be eligible for reimbursement of expenses towards professional membership as per 
TCSL's policy. 
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RETIRALS

Provident Fund
You will be a member of the Provident Fund as per the provisions of "The Employees Provident 
Fund and Miscellaneous Provisions Act, 1952", and TCSL will contribute 12% of your basic 
salary every month as per the provisions of the said Act. 

Gratuity
You will be entitled to gratuity as per the provisions of the Gratuity Act, 1972. 

TERMS AND CONDITIONS

1. Aggregate Percentage Requirements
Your appointment will be subject to your scoring minimum aggregate (aggregate of all 
subjects in all semesters) marks of 60% or above (or equivalent CGPA as per the 
conversion formula prescribed by the Board / University) in the first attempt in each of 
your Standard Xth, Standard XIIth, Diploma (if applicable) and highest qualification 
(Graduation/ Post Graduation as applicable) which includes successful completion of your 
final semester/year without any pending arrears/backlogs. As per the TCSL eligibility 
criteria, marks/CGPA obtained during the normal duration of the course only will be 
considered to decide on the eligibility. 

As communicated to you through various forums during the recruitment process, your 
appointment is subject to completion of your course within the stipulated time as specified 
by your University/Institute and as per TCSL selection guidelines. 

It is mandatory to declare the gaps/arrears/backlogs, if any, during your academics and 
work experience. The management reserves the r ight to withdraw/revoke the 
offer/appointment at any time at its sole discretion in case any discrepancy or false 
information is found in the details submitted by you. 

2. Pre requisites for Joining
To enable your readiness to work on assignments upon joining, we have put together a 
comprehensive learning program named TCS Xplore which is made available to you 
digitally. This foundation program will include Online learning content, Webinars, practice 
sessions & proctored assessments. Further to accepting this Offer letter, you are required 
to enroll for the TCS Xplore Program and start your learning journey with TCSL. TCSL will 
make Xplore program available for you upon your offer acceptance. Please note that your 
joining is subject to successful completion of your TCS Xplore program including the 
proctored assessment. We encourage you to complete your pre-learning, through TCS 
Xplore, well before your expected date of joining to avoid delays in onboarding. 
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3. Training Period
You will be required to undergo class room and on the job training in the first twelve 
months (including the TCS Xperience Programme as set out herein below), during which 
period you will be appraised for satisfactory performance during/after which TCSL would 
normally confirm you. 

This confirmation will be communicated to you in writing. If your performance is found 
unsatisfactory during the training period, the company may afford you opportunities to 
assist you and enable you to improve your performance. If your performance is still found 
unsatisfactory, TCSL may terminate your traineeship forthwith. 

However, TCSL may even otherwise at its sole discretion terminate the traineeship any 
time if your performance is not found satisfactory. The terms and conditions of the training 
will be governed by TCSL's training policy. TCSL reserves the right to modify or amend 
the training policy. 

If you remain unauthorizedly absent for a consecutive period of 3 days during the training 
programme, you shall be deemed to have abandoned your traineeship and your name will 
automatically stand discontinued from the list of TCS Xperience trainees without any 
further intimation/separate communication to you. 

4. Working Hours
Your working hours are governed by applicable law. You may be required to work in shifts 
and/or over time depending upon the business exigencies as permitted by law. 

5. Mobility
TCSL reserves the right to transfer you at any of its offices, work sites, or associated or 
affiliated companies in India or outside India, on the terms and conditions as applicable to 
you at the time of transfer. 

6. Compensation Structure / Salary components
The compensation structure/salary components are subject to change as per TCSL's 
compensation policy from time to time at its sole discretion. 

7. Increments and Promotions
Your performance and contribution to TCSL will be an important consideration for salary 
increments and promotions. Salary increments and promotions will be based on TCSL's 
Compensation and Promotion policy. 

8. Alternative Occupation / Employment
Either during the period of your traineeship or during the period of your employment as a 
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confirmed employee of TCSL, you are not permitted to undertake any other employment, 
business, assume any public or private office, honorary or remunerative, without the prior 
written permission of TCSL. 

9. Confidentiality Agreement
As part of your acceptance of this appointment as an employee with TCS you are 
required to maintain strict confidentiality of the intellectual property rights protected 
information and other business information of TCS and its clients which may be revealed 
to you by TCS or which may in the course of your engagement with TCS come your 
possession or knowledge unless specifically authorized to do so in writing by TCS. This 
Confidentiality Clause shall survive the termination or earlier determination of this 
Appointment. The detailed Confidentiality related terms and conditions are set out in 
Annexure 3. 

10. Service Agreement
As TCSL will be incurring considerable expenditure on your training, you will be required 
to execute an agreement, to serve TCSL for a minimum period of 1 year after joining, 
failing which, you (and your surety) will be liable to pay TCSL `50,000/-towards the 
training expenditure. Service agreement duration of one year refers to continuous service 
of 12 months from date of joining TCSL and excludes the duration of Leave without pay 
(LWP) and/or unauthorized absence, if any. 

11. Work in SBWS mode
TCS' Secure Borderless Workspaces (SBWS) is a transformative operating model 
framework that allows seamless deployment of virtual workspaces in a secure manner 
that enables flexible working options aligned to its business objectives. You may be 
required to work either from TCS offices/TCS Client offices or from home (remote 
working) as per the requirements of the project or group you are assigned to work with 
and as communicated to you by the Unit HR or your supervisor. You are required to abide 
by the Policy and / or Guidelines issued by TCS from time to time while operating within 
this framework. For more details, please refer the Policy / Guideline document on Remote 
Working. 

It is essential that you understand the applicable Policy and / or the Guidelines of such 
flexible working and ensure adherence to TCS Security Policies/Protocols and 
Confidentiality obligations at all t imes. 

12. Overseas International Assignment Agreement
I f  you are on international assignment, you wil l  be covered by the TCS India 
Policy-International Assignments (from India to other Countries) from the date of 
placement for an international assignment. Accordingly, you will be required to sign the 
Overseas International Assignment Agreement/s and any other applicable related 
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documents pertaining to the international assignment for which you are being placed In 
case of every international assignment that exceeds 30 days, you will be required to 
serve TCSL as per the Notice Period clause mentioned below. 

This is to ensure that the knowledge and information gained by you during your 
assignment is shared and available to TCSL and its associates.This transfer of 
knowledge and information is essential for TCSL to continue to serve its clients and 
customers better.If you are deputed internationally for training,you will be required to sign 
an agreement to serve TCSL for a minimum period of 6 months on completion of training. 

13. Terms and Conditions
The above terms and conditions are specific to India and there can be changes to the 
said terms and conditions in case of deputation on international assignments. 

14. TATA Code of Conduct
You are required to sign the TATA Code of Conduct and follow the same in your 
day-to-day conduct as an associate of TCSL. 

15. Notice Period
Upon your confirmation, this contract of employment is terminable by you by giving 90 
days notice in writing to TCSL. It is clearly understood, agreed and made abundantly 
clear that you shall have to necessarily work during the period of notice of 90 days given 
by you under this clause. However, upon your serving the notice under this clause, TCSL 
may relieve you any time during the period of notice at its sole discretion. 

Upon your confirmation, this contract of employment may be terminated by TCSL by 
giving you 90 days notice or payment in lieu thereof. 

It is understood, agreed and made abundantly clear herein that you shall have to 
necessarily work during the notice period given by TCSL under this clause, unless you 
are otherwise relieved by TCSL by giving you payment in lieu of notice. 

Your failure to comply with this clause will entail monetary payment of damages to TCS 
as may be determined by it at its own discretion having regard to the responsibilities 
shouldered by you while being in the employment of TCS. 

16. Retirement
You will retire from the services of TCSL on reaching your 60th birthday as per the proof 
of age submitted by you at the time of joining. 

17. Pre-employment Medical Certificate
You are required to submit a Medical Certificate of Fitness (in the format prescribed by 
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TCSL) which needs to be verified by a registered medical practitioner having a minimum 
qualification of MBBS to the Induction Coordinator. 

18. Employment of Non Indian Citizens
In case, you are not a citizen of India, this offer is subject to your obtaining a work permit 
and / or any other permissions and / or documentation as prescribed by the Government 
of India. 

19. Background Check
Your association with TCSL will be subject to a background check in line with TCSL's 
background check policy. A specially appointed agency will conduct internal and external 
background checks. Normally, such checks are completed within one month of joining.If 
the background check reveals unfavourable results, you will be liable to disciplinary action 
including termination of traineeship/service without notice. 

20. Submission of Documents
Please note that you should initiate and complete the upload of mandatory documents on 
the nextstep portal as soon as the offer letter is accepted (subject to availability of the 
documents) 

Please carry the below listed Original Documents for verification on your joining day. 

- Permanent Account Number (PAN) Card - You are required to submit a copy of your PAN 
  card along with other joining forms, immediately on joining. As per Indian Income Tax 
  rules, the PAN number is a mandatory requirement for processing salary
- Aadhaar Card
- Standard X and XII/Diploma mark sheets & Certificate
- Degree certificate/Provisional Degree Certificate and mark sheets for all semesters of 
  Graduation
- Degree certificate and mark sheets for all semesters of your Post Graduation(if you are a 
  Postgraduate)
- Overseas Citizenship of India (applicable if you are not an Indian Nationality). For 
  Srilankan Refugee, a Refugee Identity card along with Work Permit is required
- Birth Affidavit on Rs100 stamp paper, if Birth Certificate not in English
- Any other affidavits on Rs100 stamp paper if applicable (name affidavit for multiple
names, signature affidavits,
  address affidavits etc.)
- Passport / Acknowledgement letter of passport application
- Gap/Break in career affidavit on Rs100 stamp paper, if gap is more than 6 months
- 4 passport sized photographs
- Medical Certificate (Should be made on the format provided by TCS along with the 
  Joining letter)
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- An affidavit/notarized undertaking (Non-Criminal Affidavit, should be made on the format
provided by TCSL) stating :
 *There is no criminal offence registered/pending against you
 *There is no disciplinary case pending against you in the university

- If you were employed, a formal Relieving letter & Experience letter from your previous 
employer 

The original documents will be returned to you after verification. 

In addition to the above original documents, Please carry Xerox copies of the below 
documents 

 *PAN Card (Permanent Account Number)
 *Aadhaar Card (Not applicable for Nepal & Bhutan Citizenship)
 *Passport
 *NSR E-Card

21. TCS Xperience Program
On joining TCSL, you will be given the benefit of formal training (TCS Xperience Program) 
at our offices, as identified, for such period as TCSL may decide. 

The said training forms a critical part of your employment with TCSL and is an ongoing 
process. TCSL continues to make investment on training and continuing education of its 
professionals. This will be of immense value to you as a professional and a large part of 
the ownership and commitment has to come from you. 

As TCSL progresses with these initiatives, monitoring performance will be an ongoing 
process and a formal evaluation will be carried out during the training. If you are 
requested to join TCSL inspite of you not completing the Xplore proctored assessment, 
you will be provided Xplore training on premise and the above said evaluation process will 
stand good. The evaluation criteria which will be very transparent will be used as a basis 
for allocating people to projects/roles. We would request that the training be taken very 
seriously to enable you to add maximum value to your professional and personal growth. 

22. Letter of Appointment
You will be issued a letter of appointment at the time of your joining and after completing 
joining formalities as per TCSL policy. 

23. Rules and Regulations of the Company
Your appointment will be governed by the policies, rules, regulations, practices, 
processes and procedures of TCSL as applicable to you and the changes therein from 
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time to time.The changes in the Policies will automatically be binding on you and no 
separate individual communication or notice will be served to this effect. However, the 
same shall be communicated on internal portal/Ultimatix. 

24. Compliance to all clauses
You should fulfill all the terms and conditions mentioned in this letter of offer. Failure to 
fulfill one or more of the terms and conditions and/or failure to clear one or more tests 
successfully would entitle TCSL to withdraw this offer letter anytime at its sole discretion. 

25. Data Privacy Clause:
(a) Your personal data collected and developed during recruitment process will be 
processed in accordance with the TCS Data Privacy Policy. The personal data referred 
therein are details related to contact, family, education, personal identifiers issued by 
government, social profile, background references, previous employment and experience, 
medical history, skillset, proficiency and certifications, job profile and your career 
aspirations. 

(b) It will be processed for various organizational purposes such as Â recruitment, 
onboarding, background check, project assignment, performance management, job 
rotation, career development including at leadership level, diversity and inclusion 
initiatives, global mobility, wellness program, statutory and legal requirements and 
specific organizational initiatives in force during your tenure in TCS. 

(c) After you join TCS, there would be more sets of Personal Information (PI) attributes 
processed for various legitimate purposes. All of it will be processed with compliance to 
applicable laws and the TCS Data Privacy Policy. In some scenarios of your PI 
processing, you will be provided with appropriate notice and/or explicit consent might be 
obtained from time to time. 

(d) For the purposes mentioned above, your required PI may be shared with specific 
vendor organizations who provide services to TCS, e.g. Â background check, health 
insurance, counselling, travel, transport and visa, payroll services, associate engagement 
activities, and financial and taxation services. 

(e) As TCS is a global company, your PI may be shared with entities outside India, limited 
for the purposes mentioned above and/or in this offer letter. 

(f) In case of oversees deputation, available privacy rights would be governed as per 
regulatory provisions and / or TCS policies/notice provided applicable at your overseas 
location. 
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Withdrawal of Offer
If you fail to accept the offer from TCSL within 7 days, it will be construed that you are not 
interested in this employment and this offer will be automatically withdrawn. 

Post acceptance of TCSL Offer letter if you fail to join on the date provided in the TCSL Joining 
letter, the offer will stand automatically terminated at the discretion of TCSL. 

We look forward to having you in our global team 

Yours Sincerely, 
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For TATA Consultancy Services Limited

Girish V. Nandimath
Global Head Talent Acquisition & AIP

Click here or use a QR code scanner from your mobile

to validate the offer letter

Encl: Annexure 1: Benefits and Gross Salary
         Annexure 2: List of TCS Xplore Centres
         Annexure 3: Confidentiality and IP Terms  

https://nextstep.tcs.com/campus?displayPage=ol_verf&authKey=F4FFTT6TFFFF4U44iq8ixZx4pqpFU04UUZ4UTU6T9xpZ0ZqTUU4UL4L8qxq6F0FF8488pTpFUp4


GROSS SALARY SHEET Annexure 1

Name Gayatri Anil Dahake

Designation Assistant System Engineer-Trainee

Institute Name Prof. Ram Meghe Institute Of Technology & Research, 
Badnera-Amravati. (Ms) 

Table 1: Compensation Details (All Components in INR)

Component Category Monthly Annual

1) Fixed Compensation  

Basic Salary        14,784      1,77,408

Bouquet Of Benefits #         7,646        91,752

2) Performance Pay**

Monthly Performance Pay         1,700        20,400

Quarterly Variable Allowance*           600         7,200

3) City Allowance           200         2,400

4) Annual Components/Retirals

Health Insurance*** NA         7,900

Provident Fund         1,774        21,289

Gratuity           711         8,533

Total of Annual Components & Retirals         2,485        37,722

TOTAL GROSS        27,415      3,36,877

Xplore/ Learning Incentive**** Upto 60,000

# Refer to Table 2 for TCSL defined Structure. In case, you wish not to restructure your BoB, TCSL

defined Structure as given in Table 2 will be applicable.

* Amount depicted will be paid-out on a quarterly basis upon successful completion of the TCS Xplore Program.

**The Performance Pay is applicable upon successful completion of the TCS Xplore Program.

*** For HIS - Note that Rs. 7900 if the employee is Single. If the employee is married or married with Children 

then Rs. 3,900/- per beneficiary needs to be added to the above mentioned amount.

**** Xplore/ Learning Incentive is paid over and above the CTC during first year, based on your performance in TCS 

Xplore Program. Table 2: TCSL defined structure for BoB (All Components in INR)

Component Category Monthly Annual

House Rent Allowance         5,914        70,968

Leave Travel Assistance         1,232        14,784

Food Card           500         6,000

GROSS BOUQUET OF BENEFITS         7,646        91,752
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Annexure 2
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Annexure 3

Confidentiality and IP Terms and Conditions 

1.  Confidential Information
"Confidential Information" shall mean all Inventions and Know-how, information and 
material of TCS (including for avoidance of doubt any Confidential Information of its 
Clients) that comes into the possession or know of the Associate and shall include the 
following: 

(a) Any and all information processing programs, software, properties, items, information, 
data, material or any nature whatsoever or any parts thereof, additions thereto and 
materials related thereto, produced or created at any time by TCS or the Associate in the 
course of or in connection with or arising out of the Associate's association with TCS. 
Program/Software shall mean source code and/or machine instructions wherever resident 
and on whatever media and all related documentation and software, 

(b) All other information and material of TCS relating to design, method of construction, 
manufacture, operation, specifications, use and services of the TCS equipment and 
components, including, but not limited to, engineering and laboratory notebooks, reports, 
process data, test data, performance data, inventions, trade secrets, systems, software, 
object codes, source codes, copyrighted matters, methods, drawings, computations, 
calculations, computer programs, narrations, flow charts and all documentation therefore 
and all copies thereof (including for avoidance of doubt any such material belonging to the 
Clients of TCS). 

(c) Corporate strategies and other confidential and proprietary material and information, 
which could cause competitive harm to TCS if disclosed, 

(d) Customer and prospective customer lists, and 

(e) All other information and material, which may be created, developed, conceived, 
gathered or collected or obtained by the Associate in the course of or arising out of the 
association with TCS or while in or in connection with or for the purposes of his/her 
association with TCS or any of the operations and entrusted by TCS to the Associate. 
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2.  Associate's Obligations
Associate agrees to treat the Confidential Information as strictly confidential and a trade 
secret of TCS. Associate agrees not to use, or cause to be used, or disclose or divulge or 
part with either directly or indirectly the Confidential Information for the benefit of or to any 
third parties except for or on behalf of or as directed or authorized by TCS or to a person 
having a valid contract with or need under TCS, any Confidential Information. Upon 
termination of employment, the Associate agrees to surrender to TCS all Confidential 
Information that he or she may then possess or have under his or her control. 

3.  Intellectual Property Rights
Associate agrees and confirms that all intellectual property rights in the Confidential 
Information shall at all times vest in and remain with or belong to TCS and Associate shall 
have no right title or claim of any nature whatsoever in the Confidential Information. 
Associate shall promptly disclose to an authorized officer of TCS all inventions, ideas, 
innovations, discoveries, improvements, suggestions, or reports and enhancements 
made, created, developed, conceived or devised by him or her arising out of his or her 
engagement with TCS, including in the course of provision of services to the Clients of 
TCS and Associate hereby agrees and confirms that all such intellectual property rights 
shall at all times vest in and remain vested in TCS and agrees to transfer and assign to 
TCS any interests Associate may have in such intellectual property rights including any 
interest in and to any domestic or foreign patent rights, trademarks, trade names 
copyrights and trade secret rights therein and any renewals thereof. On request of TCS, 
Associate shall execute from time to time, during or after the termination of his or her 
employment, such further instruments, including without limitations, applications for letters 
of patent, trademarks, trade names and copyrights or assignments thereof, as may be 
deemed necessary or desirable by TCS to perfect the title of TCS in the intellectual 
property rights and to effectuate the provisions hereof. All expenses of fill ing or 
prosecuting any application for patents, trademarks, trade names, or copyrights shall be 
borne solely by TCS, but Associate shall co-ordinate in filing and / or prosecuting any 
such applications. Associate hereby expressly waives any "artist's rights" or "moral 
rights", which Associate might otherwise have in such intellectual property rights. 
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4.  Prior knowledge
Associate acknowledges that prior to his or her appointment by TCS, he or she had no 
knowledge of the Confidential Information of TCS and that such Confidential Information 
is of a confidential and secret character and is vital to the continued success of TCS's 
business. Associate further acknowledges that he or she is associated with TCS in a 
capacity in which he or she will become acquainted with all or part of such Confidential 
Information. In order to safeguard the legitimate interests of TCS in such Confidential 
Information, it is necessary for TCS to protect such Confidential Information by holding it 
secret and confidential. 

5.   Use of third party material
Associate expressly agrees that it shall not in the course of his or her association with 
TCS and while working on the premises or facilities of TCS or its Clients or in connection 
with the development of any intellectual property rights or work for or on behalf of TCS, 
use any third party material or intellectual property rights except those intellectual 
property rights provided by TCS or expressly authorised by TCS or without having proper 
authorisation or license or approval of the respective owner of such intellectual property 
rights. 

6.  Security policies and Guidelines.
Associate agrees to abide by and be bound by any and all policies, documents, 
guidelines and processes including IP, Security and Confidentiality of TCS in force from 
time to time whether expressly endorsed or not. 

7.  Working in SBWS Framework:
Associate may be required to work in TCS offices or its Client premises or from home 
(remote working) as per the directions of supervisor and / or the provisions of the 
applicable policy. 

Associate understands that working in this hybrid environment may have higher 
confidentiality and information security risks. Associate acknowledges that when working 
remotely the Associate: 

(a) will work only in a private, secured work area in compliance with the guidelines 
issued and amended from time to time. 

(b) will comply with and work in a manner consistent with TCS Data Privacy and Security 
Policies/Protocols. 
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(c) will bring to the notice of HR of the Unit to any circumstances that prevent Associate 
from working in a manner consistent with TCS data privacy and security policies/ 
protocols. 

(d) will inform the HR of the Unit if the Associate shares a home with any family member 
or an individual who is employed by a competitor of TCS or TCS client the Associate is 
assigned to, or if any other circumstances at home exist which implicates the TCS Code 
of Conduct Conflict of Interest provision. 

(e) will ensure utmost care and adhere to Confidentiality, IP Protection / Non-Disclosure 
obligations. 

(f) will be using the Company allotted laptop or similar authorized computing device 
(together called "official asset") only to connect to TCS network/customer network through 
authorized means (or the Customer provided laptop to access the customer network if so, 
mandated by the Customer). 

(g) will not allow anybody to share the official asset being used. 

8.  Restriction on Associate's Rights
Associate agrees that he or she shall not make, have made, replicate, reproduce, use, 
sell, incorporate or otherwise exploit, for his or her own use or for any other purpose, any 
of the Confidential Information including intellectual properties of TCS that is or may be 
revealed to him or her by TCS or which may in the course of his or her employment with 
TCS come into his or her possession or knowledge unless specifically authorized to do so 
in writing by TCS. 

9.  No License
TCS and Associate agree that no license under any patent or copyright now existing or 
hereafter obtained by TCS is granted, agreed to be granted, or implied by the terms of 
this Agreement, or by the disclosure to Associate of the Confidential Information. 
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10.  Equitable Rights
Associate acknowledges that any Confidential Information that comes into the possession 
and / or knowledge of Associate is of a unique, highly confidential and proprietary nature. 
It is further acknowledged by Associate that the disclosure, distribution, dissemination and 
/ or release by Associate of the Confidential Information without the prior written consent 
of TCS or any breach of this Agreement by Associate will cause TCS to suffer severe, 
immediate and irreparable damage and that upon any such breach or any threat thereof, 
TCS shall without prejudice to any other remedies available to it, be entitled to 
appropriate equitable relief including the relief of specific performance and injunctive 
relief, in addition to whatever remedies it might have at law. 

11.  General
(a) The provisions hereof shall be interpreted, determined and enforced in accordance 
with the laws of India. 

(b) In the event of any dispute or disagreement over the interpretation of any of the terms 
herein contained or may claim or liability of any party including that of surety, the same 
shall be referred to a person to be nominated by TCS, whose decision shall be final and 
binding upon the parties hereto. Subject to the above, the arbitration shall be governed by 
the Arbitration and Conciliation Act, 1999 or any modifications or re-enactment thereof. 
Associate confirms that the fact that the arbitrator shall be a nominee of TCS shall not be 
a ground for objecting to such arbitration or challenging the decision of the arbitrator. The 
venue of arbitration shall be Mumbai. Subject to the above arbitration clause, the Parties 
agreed to the binding jurisdiction of the Courts at Mumbai under the laws of India. 

(c) If any provision hereof shall be found by a judicial tribunal to be contrary to governing 
law, it shall be deemed null and void without annulling or rendering invalid the remainder 
of the Agreement and if the invalid portion is such that the remainder cannot be sustained 
without it, the Parties herein shall find a suitable replacement to the invalid portion that 
shall be legally valid. 

(d) This Confidentiality clause along with other documents executed by Associate or 
referenced in any such documents constitutes the entire understanding between the 
parties and supersedes all prior agreements and understandings pertaining to the subject 
matter thereof. No delay of omission of either Party in exercising or enforcing any of their 
rights or remedies hereunder shall constitute a waiver thereof. 
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(e) This Confidentiality clause may not be amended except in writing signed by authorized 
representatives of both parties. 

(f) The obligations of Associate in terms of this Confidentiality clause shall continue during 
the term of or in the course of the employment of the Associate with TCS and shall 
continue thereafter in perpetuity. 
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APPOINTMENT LETTER

January 21, 2022  

Dear Akanksha Fuse,

Welcome to Wipro Limited (Company/Wipro) and congratulations on your appointment as Project Engineer. The
terms of your employment with the Company is listed below. Please be informed that the terms may be modified
pursuant to changes in the Company policy updated from time to time.  

1. Appointment Details: 

a. The date of appointment is effective from the date of joining, unless otherwise communicated in writing by the
Company.
 

b. You will be on probation for a period of 12 months from the date of your appointment. On completion of the
probation period, your appointment shall be confirmed at the discretion of the Company based on your
performance and other criteria as applicable to your band and stream. Unless confirmation is communicated in
writing, your probation period shall be deemed to have been extended.
 

c. The retirement age is 58 years.
 

d. You may be transferred to any other location, department, function, establishment, or branch of the Company or
subsidiary, associate or affiliate company ,in such capacity as the Company may from time to time determine. In
such a case, you will be governed by the terms and conditions of service applicable to the new assignment
including compensation, working hours, holidays, leave, people policies, etc.
 

e. We provide support to our global customers through various Company locations in India to suit customer
requirements by operating 24x7. You would be operating from any of these locations and in any of the shifts,
including night shift, as may be decided by the Company, keeping in mind the business needs and deliverables
to customers.
 

f. This offer of appointment is subject to your successful completion of all curricular requirements as laid down by
the University/Institution for award of the degree/diploma and the requirements, including aggregate, specified
by the Company for your role, and any other criteria specified by the Company in terms of your educational
qualifications on/before the date of appointment.
 

g. The copy of this letter duly signed by you, has to be mandatorily submitted on the date of joining,

2. Compensation: 

You will be eligible for: 

a. Compensation and benefits in accordance with Annexure III - Salary Offer Sheet.
 

b. Variable Pay - The details of this component are listed in Annexure VI. The Variable Pay program may be
changed or modified in part or full thereof from time to time, at the sole discretion of the Company.
 

c. Other compensation and benefits in accordance with Company policy as modified and intimated to you from
time to time.
 

d. Your salary will be reviewed periodically as per Company policy.
 

e. Changes in your compensation are at the Company’s discretion and will be subject to and on the basis of your
effective performance and the performance results of the Company during your period of employment and other
relevant criteria.

3. Other Benefits: 

You will also be eligible for: 
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a. Leave, holidays and working hours as applicable to your stream and location of posting.
 

b. Perquisites, if any, as applicable to your band and stream and / or based on functional requirements as
determined by the Company.
 

c. Participation in the Company’s Provident Fund Scheme (PF) as per the policies applicable to your band and
stream.
 

d. Leave Travel Assistance (LTA) as per the Company’s policy.
 

e. Wipro Medical Assistance Scheme (MAS) provided you are not covered under the purview of the ESI Act.
 

f. Employee Benefits Program sponsored and administered by the Company for management employees,
comprising of pension plan or gratuity plan, survivor benefit plan and industrial injury benefits.
 

g. Please refer to the detailed policies in the Company’s intranet portal i.e. mywipro.wipro.com

4. Responsibilities:  

a. In view of your position and office, you would be expected to perform all responsibilities effectively, diligently
and to the best of your ability and ensure results. There may be times when you will be expected to work extra
hours to achieve the above when the job so requires. At all times, you are required not to engage in activities
that have or will have an adverse impact on the reputation / image and business of the Company, whether
directly or indirectly.
 

b. You may be required to undertake travel for business purposes for which you will be eligible for reimbursement
of travel expenses as per the Company policy applicable to you.
 

c. We are committed to ensure 'Integrity' in all aspects of the Company’s functioning. You are expected to comply
with all the applicable policies of the Company including the Code of Business Conduct and Ethics (‘Policies’)
as they form an integral part of the terms of your employment with Wipro. Consequently, you are required to
understand the scope and intent behind these policies and to comply with the same. These Policies are
updated / modified on a periodic basis and new policies may be introduced and notified to employees from time
to time and you will be required to comply with the same.
 

d. Consistent with (c) above, any matter or situation or incident that may arise that could potentially result, or has
resulted, in any violation of the Policies or the terms of your employment, shall immediately be brought to the
notice of your Business Unit Head and appropriate disciplinary action will be initiated.

5. Conflict of Interest:  

a. You are required to engage yourself exclusively in the work assigned by Wipro and you shall not take up any
independent or individual assignments (whether part time or full time, in an advisory capacity or otherwise)
directly or indirectly without the express written consent of your Business Unit Head.
 

b. You shall ensure that you shall not, directly or indirectly, engage in any activity or have any interest in, or
perform any services for any person who is involved in activities, which are or shall be in conflict with the
interests of Wipro.
 

c. The Conflict of Interest Policy also refers to the need on your part, during your employment and for a period of
one year from the cessation of your employment with the Company (irrespective of the circumstances of, or the
reasons for, the cessation) not to solicit, induce or encourage:

i. Any employee of the Company to terminate their employment with the Company or to accept
employment with any competitor, supplier or any customer with whom you have a connection
pursuant to your employment with the Company. 
ii. Any customer or vendor of the Company to move his existing business with the Company to a
third party or to terminate his business relationship with the Company. 
iii. Any existing employee to become associated with, or perform services of any type for any third
party.

d. In case of any conflict or doubt, please discuss the matter with your Business Unit Head, to understand the
Company's position on this and resolve the conflict.

6. Confidentiality:  

a. In consideration of the opportunities, training and access to new techniques and know-how that will be made
available to you, you will be required to comply with the Confidentiality Policy of the Company. Therefore,
please maintain all Confidential Information as defined from time to time in the Confidentiality Policy of the
Company, as secret and confidential and do not use or disclose any such Confidential Information except as
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may be required under obligation of law or as may be required by the Company and in the course of your
employment. This covenant shall endure during your employment and beyond the cessation of your
employment with the Company (irrespective of the circumstances of, or the reasons for, the cessation).
 

b. In your work for Wipro, you will be expected not to use or disclose any confidential information, including trade
secrets, of any former employer or other person with whom you have an obligation of confidentiality and by
signing below you affirm that you have no conflicting obligations or non-compete agreements that would prevent
you from working without limitation for the Company.

7. Assignment of Intellectual Property  

In connection with your employment and during the term of your employment, upon conception or creation, you shall
disclose and assign to Wipro as its exclusive property, all inventions, ideas, concepts, discoveries, techniques, and
improvements (including, without limitation, legal documents, training materials, computer software and associated
materials) developed or conceived by you solely or jointly with others (whether or not during business hours), and shall
comply with the Policies of Wipro in relation to Intellectual Property. 

8. Non-Compete  

In the course of your employment with the Company you will be providing services to customers or clients of the
Company during which process you will be handling sensitive information including but not limited to key customers of
the Company, competitor information, customer sensitive information (‘Confidential Information’). You acknowledge
and recognize that Confidential Information available to you, if leaked, would cause irreparable harm to the Company
and its protection is of utmost importance to the Company. You confirm that for a period of six (6) months after
separation of your employment from the Company (irrespective of the circumstances of or the reason for the
separation), you will not accept any offer of employment from a customer or client with whom you have interacted or
worked in a professional capacity representing the Company during the six (6) months preceding the date of
separation. 

9. General:  

This offer of appointment is subject to the precondition that you have not provided us with any false declaration and/or
documentation or willfully suppressed any material information. If at any point of time, it is brought to our notice that
you have submitted fabricated documentation or made false representation or willfully suppressed material
information, you shall be liable to be removed from service with immediate effect and the Company reserves its right to
initiate appropriate action as per applicable policy and /or enforce remedies available to us under law. 

Please note that you are required to inform us if there are any agreements, oral or written, which you have entered into
and which may relate to or affect your commitments under this employment contract. 

a. You acknowledge that you have understood the terms of this employment contract and that you are aware that
the specific performance of the terms of this employment contract may be enforced legally, if required. In this
connection, if any of the provisions of this letter of appointment are declared or found to be void or
unenforceable due to any reason whatsoever, the remaining provisions of this letter shall continue in full force
and effect.
 

b. These employment terms supersede and replace any existing agreement or understanding, if any, between the
Company and you on the same subject matter.
 

c. You warrant that you are not prevented by any court or by any other administrative or judicial authority or order
from providing the services required under this employment contract. In the event that you are not a citizen of
the country of posting, you should have a valid work permit to work in the country of posting.
 

d. Your appointment shall be treated as withdrawn in case:

i. You have not scored minimum aggregate marks of 60% in your 10 th Standard or equivalent
education. 
ii. You have not scored minimum aggregate marks of 60% in your 12 th Standard or equivalent
education. 
iii. For Graduates: You have not scored minimum aggregate marks of 60% in your graduation. 
iv. For Post Graduates: You have not scored minimum aggregate marks of 60% in your
graduation and 60% in post-graduation. 
v. You have any pending backlogs/ arrears on the date of appointment.

Please note that at any stage, whether during your online test and/or interview process or upon joining the
Company, if it is brought to our notice that you have indulged in malpractices or used illegal means to clear
your online assessment, the Company shall withdraw or revoke the offer with immediate effect and we reserve
our rights to take suitable action against you as we may deem fit. 
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10. Training Agreement:  

As part of your smooth transition from campus to corporate, the Company shall be providing you extensive training
through learning interventions from the time of your selection to on-boarding. You shall be provided an opportunity to
learn in Pre-Joining programs, Self-directed learning modules, MOOCs, in-classroom learning, on-the-job training, Top
Gear modules, and / or customer specific tools and technology learning. Through this extensive training the Company
makes significant investment for your project readiness and successful journey in the projects. In consideration of the
Company reposing confidence in you and providing you with the opportunity to undergo the training as detailed above
and in consideration of the company bearing all the costs in connection with the training besides paying you normal
salary and benefits, you solemnly agree to complete the training and continue your employment with the company for
a period of at least 12 months commencing from the date of your joining. In case you choose to leave the Company
before the expiration of the said period or if your services are terminated before the expiration of the said period, for
any reason whatsoever, you shall be liable to pay to the Company liquidated damages of up to Rs. 75,000/-(Rupees
Seventy Five Thousand only) in the manner defined in the training agreement, signed by you with the Company. 

11. Notice Period & Termination:  

Your employment with the Company shall be terminable, without reasons, by either party giving one-month notice
during probationary period and three months’ notice on confirmation. The Company reserves the right to pay or
recover salary in lieu of notice period. Further, the Company may at its discretion relieve you from such date as it may
deem fit even prior to the expiry of the notice period. However, if the Company desires you to continue the employment
during the notice period you shall do so. Notice period and termination of employment contract shall be governed by
the applicable internal policies of the Company as updated from time to time. 

On acceptance of separation notice, you will immediately hand over to the Company before you are relieved, all
correspondence, specifications, formulae, books, documents, cost data, market data, literature, drawings, effects and
comply with all the relieving formalities required by the Company. Further, you shall not make or retain any copies of
these items. 

12. Pre Joining Program (PJP):  

During the time period between your offer and onboarding, the Company will provide you an online, self-directed
learning opportunity through a Pre Joining Program(PJP). You will be given a specific technology track to learn and we
urge you to utilize this opportunity to gain hands-on experience so as to enable you to obtain a suitable project.  

Please confirm that the above terms and conditions are acceptable to you and that you accept the appointment by
submitting a signed copy of this letter of appointment with your original signature on the date of joining.

Yours sincerely, 
For Wipro Limited,  

  
Aparna Shailen 
General Manager - Human Resources

I have read, understood and agree to accept the employment on the terms and conditions herein.  

I shall be reporting for duty on 

 
ANNEXURE I 

 
DECLARATION ON CONFLICT OF INTEREST

Wipro Limited has adopted a conflict of interest policy in respect of its employees. This policy is intended to avoid
conflict between the personal interest of an employee and the interest of the company in dealings with suppliers,
customers and all other organizations or individuals doing or seeking to do business with the company.  

Noted below are a few examples of conflict of interest:  

a. For an employee or any dependent member of his family to have an interest in any organization, which has
business dealings with the company where there is an opportunity for preferential treatment to be given or
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received, except where such an interest comprises of securities in widely held corporations which are quoted
and sold in the open market or the interest is not material.
 

b. For an employee or any dependent member of his family to buy, sell or lease any kind of property, facilities or
equipment from or to the company or any affiliate or to any company, firm or individual who is or is seeking to
become a contractor, supplier or customer, except with the knowledge and consent of top management.
 

c. For an employee to serve as an officer, director or in any other management capacity or as a consultant of
another company or organization doing or seeking to do business with the company or an affiliate except with
the knowledge and consent of top management.
 

d. For an employee to use or release to a third party any data on decisions, plans, competitive bids or any other
information concerning the company, which might be prejudicial to the interest of the company.
 

e. For an employee or any dependent member of his family to accept commission, a share in profits or other
payments, loans (other than with established banking or financial institutions), services excessive entertainment
and travel or gifts of more than nominal value from any individual or organization doing or seeking to do
business with the company.

I have read the above mentioned 'Conflict of Interest' policy and I declare that there is no 'Conflict of Interest' in my
employment. If in future any conflict arises, I will immediately inform my supervisor and notify the top management.

 
Compliance to Company’s Code of Conduct to Regulate, Monitor and 

Report Trading (Code) by Insiders

Insider Trading is prohibited by both Law as well as by Wipro Limited’s (hereinafter to as the “Company”) internal
policy. Insider trading generally involves the act of subscribing/buying/ selling or dealing in the Company’s Securities,
while in possession of any Unpublished Price Sensitive Information (hereinafter referred to as “UPSI”) about the
Company. It also involves disclosing or procuring any UPSI about the Company to/from others who could subscribe or
buy or sell or deal in the Company’s Securities. 

As an employee of the Company you are considered as an Insider and accordingly advised as below: 

1. Trading when in possession of UPSI: Employees are strictly prohibited from trading in the Securities of the
Company when in possession of UPSI concerning the Company. Trading in securities of the Company is also
prohibited for certain designated employees when the trading window is closed. For details please contact:
policyclearinghouse@wipro.com. 

2. Communication or procurement of Unpublished Price Sensitive Information (UPSI): Employee shall seek,
communicate, provide or allow access to “UPSI of the Company to others only for legitimate purposes, performance of
duties and discharge of legal obligations and strictly on a need  to  know basis. Employees are strictly prohibited from
the following: 

a. Counseling or disclosing or communicating UPSI to any other person including spouse and/or relatives, except
on a need to know basis.
 

b. Counseling as well as expressing opinions or making any recommendations to any person on the Securities of
the Company when in possession of any UPSI.
 

c. Unauthorized disclosure or communication of UPSI.
 

d. Procuring any UPSI from others

3. Individual and Personal Responsibility: As per the Code, Company can take appropriate actions like wage freeze,
suspension, termination of employment on employees involved in Insider Trading. Insider trading also attracts severe
civil and criminal penalties not only on the Insider but also on the Company in certain circumstances. The penalties
levied on the employee will not be borne by the Company and the employee individually is responsible. 

4. Disclosure requirements: Every employee of the Company and their Immediate Relatives shall disclose to the
Company the number of securities acquired or disposed of within two trading days of the transaction if the value of the
securities traded, whether in one transaction or a series of transactions over any calendar quarter, aggregates to a
traded value in excess of ten lakh rupees. For more details on procedures and guidelines, employees are requested to
refer the Company’s Code of Conduct to Regulate, Monitor and Report Trading by Insiders. Or write to
policyclearinghouse@wipro.com.

 
ANNEXURE II 

 
PERSONAL INFORMATION AS REQUIRED UNDER INFORMATION TECHNOLOGY ACT, 2000

mailto:policyclearinghouse@wipro.com
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I Akanksha Fuse, confirm that I am voluntarily sharing my Personal Information including documents with Wipro
Limited (‘Wipro’) for the following purposes: 

a. validating my Curriculum Vitae and retaining records on the same for any future reference/verification;
 

b. processing my job application including background verification checks;
 

c. employment-related actions including record keeping, processing compensation and benefits and any action
required in the context of my employment with Wipro.

In this context, I also agree to the retention of such Personal Information including documents by Wipro for any future
reference/verification and authorize Wipro to transfer the same to a third party. 

I understand that ‘Personal Information’ means any information including documents, relating to me that is available
with Wipro and is capable of identifying me.”

 
ANNEXURE III 

 
SALARY OFFER SHEET

Name: Akanksha Fuse

Position: Project Engineer Career Group: TRB - II

 

You shall receive salary as detailed below.

COMPONENT AMOUNT (INR)

Basic 11,670

HRA 5,835

Bonus 2,334

Wipro Benefits Plan (WBP) 4,849

Total Fixed Cash 24,688

PF (Employer Contribution) 1,800

Gratuity (5.31% of Basic) 620

Total Fixed Compensation 27,108

Other Compensation Benefits  

Health benefit (Medical) 600

Variable Pay  

Target Variable Pay 1,459

Target Cost to Company per month 29,167

Total Cost to Company per annum 3,50,004

*Notional sum indicating contribution of 5.31 % of your basic towards provision of Gratuity. Employees will be eligible
for payment of gratuity as per the Wipro Policy for the same.  

Apart from the standard salary components, Project Engineers are also entitled to the following unique Company
Benefits to help you manage during exigency. 

a. Onetime Interest free loan of Rs. 20,000/- towards housing deposits or towards purchase of a two wheeler
b. Onetime Interest free contingency loan of lesser of Rs. 50,000/- and 2 months gross towards housing deposits

or illness, death in immediate family or self-marriage
c. Medical assistance of Rs.15,000 per annum for employees who are not covered under the ESI scheme.
d. Medical Insurance Coverage up to Rs 2lac per annum.

 
ANNEXURE – IV 
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Bonus Details

In addition to the above-mentioned salary, you will be eligible for a special bonus in the first three years. This bonus is
performance based and will be merged (added) to your salary after 12 months from the date of payout. The bonus will
be paid as per the details below and will be subject to applicable payroll taxes and withholdings:  

Year Bonus

End of 6
months 25000

End of 18
months

25000 -
75000

End of Year
2

50,000 -
1,00,000

End of Year
3

2,00,000-
2,50,000

Please note the terms and conditions:

I. The special bonus is subject to:  

a. you being "active" in the services of the company through to retention date as applicable 

b. your employment has not been terminated for poor performance or for cause prior to retention date 

c. you have not resigned voluntarily or abandoned your job as of the retention date 

II. Please note that this is subject to you meeting satisfactory performance levels. If the performance criteria is not
fulfilled, you will not be eligible to receive the bonus. The same is understood and accepted by you.  

III. The gross bonus amount paid will be recovered in case you leave the organization before 24 months of bonus
payout. This will be applicable to all 4 tranches of bonus payouts 

IV. In the event of your deputation to a location outside your base location, at the time of bonus processing, you will
be eligible to receive the bonus amount in applicable local currency in accordance with applicable exchange
rate, as per company policy 

V. The management team reserves the right to make changes to the program at any time during the year. In the
event of an exceptional circumstance the management team’s decision on the payout would be final and
binding. 

VI. You shall keep the contents of this letter confidential

 
ANNEXURE – V 

 

I hereby confirm that I shall submit the required academic certificates including but not limited to mark sheet and
Provisional or Convocation Degree Certificate within 3 months from my date of joining. I understand that my
employment is subject to my aggregate meeting the Company’s eligibility criteria and submission of the above
mentioned documents.  

I hereby declare that all the particulars mentioned above are true to the best of my knowledge. In the event of my
failure to submit the above mentioned documents or in case of any discrepancy, I shall be liable for immediate
termination of my employment with the Company.

 

ANNEXURE – VI 
 

Variable Pay - A BRIEF OVERVIEW

Variable Pay Policy Summary & Computation:  
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Variable Pay is a variable component in your salary stack which would be paid out on a quarterly basis. It would be
linked to the following parameters: 

For employees joining in billable roles, variable pay will be linked to Individual billability, i.e. the number of days
employee is billed in a quarter. This factor is applicable only for employees joining in billable roles in Bands Team
Rainbow, A1, A2, A3, B1, B2 and B3 and who have variable pay as part of their salary stack.  

For employees joining in above Bands in Support roles and central functions, and who have variable pay as part of
their salary stack, variable pay will be linked to company’s financial parameters. Financial metrics is linked based on
specific role for each employee in each quarter, as per the respective financial year policy. 

The Variable Pay program may be changed / altered or modified in part or full thereof from time to time, at the sole
discretion of the management. It is mandatory for you to complete the quarter for which the Variable Pay applies i.e.
you should be on the rolls of the Company on the last working day of the quarter to be eligible for payout under the
program.  

The detailed policy will be made available on myWipro->myPolicies->Common Policies Across Countries->my
Financials->Variable Pay Policy FY 2022-23.

 
SOME ADDITIONAL INFORMATION ON THE SALARY OFFER

Basic, Additional Allowance and Bonus 

This are fixed monthly components of your salary and are taxable. They do not vary every month, and are fixed for a
particular period. 

House Rental Allowance: 

HRA is given to the extent of 50% of your Basic. HRA exemption is applicable as per IT rules on submission of rent
receipts. 

Wipro Benefit Plan (WBP): 

Wipro Benefits Plan (WBP) is basket of various allowances/ expenses considered for Income Tax exemption. Under
WBP, you will be granted Leave Travel Allowance and Education Allowance. Benefits regarding the use of
Telephone/Mobile phone, Non-transferable Meal card can also be availed under the Plan. The actual expenses
incurred towards these components are eligible for exemption as per the prescribed Income Tax rules applicable.
Thus, you will be subjected to tax for the portion of the allowances that is not exempt. The Income Tax exemption for
benefits availed are subject to submission of proofs or other conditions as may be prescribed in this policy. Wipro will
grant a Group Allowance, which will be computed after reducing the aggregate cost of allowances/benefits availed
under WBP and related recovery of Perquisite Tax and associated charges. Following are your WBP Entitlements:  

1. Leave Travel Allowance: 

New employees are eligible for LTA provided leave is taken as per the rules of Wipro. For details on Income Tax
exemption please refer to myWipro on joining. The maximum LTA that can be considered for IT exemption is Rs
50,000.  

2. Telephone/Mobile Phone Allowances: 

The amounts paid by you towards telephone rentals (both landline and mobile) rentals are also towards
broadband/ modem hub/ routers/ GPRS etc. for internet usage plans are eligible for IT exception up to Rs.
19,800 per annum under WBP as per prescribed limit in the policy. No expenses in respect of rentals or other
charges for pre-paid connections will be eligible under this head.  

3. Non-transferable Meal card: 

An amount of Rs. 1100 / 2,750 per month towards purchase of Non-Transferable Meal card is eligible for IT
exemption under WBP.  

4. Education Allowance: 

An amount of Rs.100 (additional 300 in case of child in hostel) per child per month up to a maximum of 2
children is eligible for IT exemption under WBP.  

5. New Pension System: 
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You can contribute between 5% up to 10% of your Basic towards NPS and declare it under WBP. This will be
over and above Sec 80C investments.

Retirement Benefits: 

It consists of: 

a. Provident fund- Where basic is higher than INR 15,000- 12% of your Basic towards Provident Fund. In cases
where basic is lower than INR 15,000- Minimum of 12% of (Basic + WBP + Additional (Where applicable) or
INR 1800 pm
 

b. Notional sum indicating contribution of 5.31 % of your basic towards provision for gratuity.

Employees will be eligible for payment of gratuity as per the Wipro policy on the same.
 

Travel, Accommodation, Food & Other Miscellaneous Expenses

Travel

a. You would be entitled for Rs. 1500 from the date of appointment as a lump sum amount that will be credited
with your first month salary. You may utilize this amount towards Travel and you would not need to submit bills
towards usage of this amount.  

b. There is no provision for reimbursement/allowance towards any expenses incurred in lieu of attending training
or classes at different locations in the same city.

Accommodation, Food & other Miscellaneous Expenses

a. You would be entitled for Rs.1000 per day for 8 days (total amount of Rs.8,000) from the date of joining. You
may utilize this amount towards accommodation, food & other miscellaneous expenses. This would be paid as
a lump sum amount that will be credited with your first month salary and you would not need to submit bills
towards usage of this amount.  

b. If your posting location (the location where you would be based out of after training) is different from the training
location (location where you undergo initial training), you would be entitled for the following: 

i. Settlement and Miscellaneous Expenses: Rs.1200 per day for 7 days (total amount of Rs. 8,400) from
the date of reporting to the posting location. You may utilize this amount towards boarding, lodging,
conveyance & other miscellaneous expenses. 

c. Any location change after reporting to posting location will be treated as relocation/transfer and will be covered
under the Transfer policy for Team Rainbow. For details you can refer the policy at myWipro-> My Policies ->
India->My Travel>Transfer Policy-Team Rainbow.  

d. Campus joiners would not be eligible for accommodation at the Wipro guest houses.

Please note in the event that the employee leaves the organization within 6 months from the date of joining, all
payments processed under Joining & Relocation Entitlements shall be recovered from the employee at the
time of exit.

 
SUMMARY   SOCIAL SECURITY & OTHER BENEFITS*

Medical  

1. Medical Assistance Program (MAS)**: This is a medical scheme covering you, your spouse and your children to
the extent of Rs.15000 per annum. This scheme is not applicable for employees covered under the
Employee State Insurance Act (ESI). This limit will be prorated based on your joining and exiting months in a
financial year. The amount mentioned as Medical allowance in your salary stack is a notional figure and it
indicates average outflow per month and per employee towards MAS. Medical is a reimbursable amount, i.e., it
will be paid at actuals on making a claim.  

2. Mediclaim: You are eligible for a floater coverage of Rs 2,00,000 per annum for family (self, spouse & children)
towards hospitalization. There will be a deduction from your monthly payroll depending on your marital/family
status towards the base sum insured premium,10% of the claim amount has to be borne by you. 

If you wish to enhance the coverage, Top up cover options are also available for a highly negotiated premium.
More details on the policy are available on My Policies Section in myWipro which is accessible on joining. 
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Base Medical insurance is to be availed by the employee as default. It is accounted for in deductions as a
nominal monthly charge. Top-Up cover is voluntary and charged as applicable during renewal timelines. 

3. Annual Health check: Company paid Annual health check-up program is available for employees above 40
years of age. 

Gratuity Benefit**: Up to Rs. 20,00,000 

This provides you a lump sum benefit up to a maximum of INR 20 LPA to be calculated and payable as per applicable
laws. 

Survivor Benefit Pension Program**:  

The Survivor Benefit Plan's objective is to provide a monthly income to the surviving spouse and children of an
employee, in the unfortunate event of death while in service. The pension payable is based on last drawn basic salary
at the time of death, number of years till retirement, number and age of surviving members. 

E.g. If an employee is in Grade B3 with basic of Rs. 15,000 per month and the remaining period before retirement at
time of his death is 20 years and he has a surviving spouse and two eligible children, the supplementary Pension
payable per month would be as follows: Basic * No of years to Retirement * Grade Factor * % based on number and
age of surviving members. 

I.e. 15,000 x 20 x 2.7%* x 80% = Rs. 6,480 per month as supplementary pension payable. *Grade Factor is a band
specific pre defined pension Accrual rate. 

Loans: 

Interest Free Loan: An interest free loan of Rs. 20,000 as per policy is available to facilitate your settling down. The
amount is primarily intended to cover housing deposit/assistance towards purchase of two wheeler. This is recovered
in 10 equal installments. 

Contingency Loan: An Interest free contingency loan of Rs. 50,000 or two months monthly gross whichever is lower as
per policy can be availed in case of contingency. This would be recovered in 20 equal installments. Any loan taken
above Rs. 20,000 will be liable to tax on the notional interest cost as per CBDT rules. 

** These benefits are subject to the terms and conditions of the company policy and cannot be converted to fixed cash. 

1. Your Life and Accident Cover : 

a. Group Personal Accident Insurance (GPAI) Program: Rs. 12,00,000 Through GPAI you are covered by way of
round-the-clock risk coverage against any accidents occurring while at work or outside of work resulting in
partial or total disablement or casualty. Employees can also get an extra coverage for a nominal and highly
negotiated premium.  

b. Group Term Life Insurance: Rs. 14, 00,000 in the unfortunate event of death on account of either accidents or
natural causes, your surviving family members would be eligible for an insurance cover under this policy. This
sum insured is inclusive of cover as per EDLI (Employee Deposit Linked Insurance). Employees can also get
an extra coverage for a nominal and highly negotiated premium. 

Please note: More details on the above mentioned policies are available on My Policies Section in My Wipro
accessible on joining. Access through My Wipro -> My Policies ->India > My Financials -> Group Life Insurance/
Personal Accident  

The policies mentioned here are policies of the Company as on date, this is subject to change in future as per
policies of the Company from time to time.

2. Voluntary Superannuation Policy (VSS)  

Wipro Voluntary Superannuation Plan offers an easy and convenient way to help you lead a happy and tension free life
by planning your retirement. Starting contribution to pension plan at an early age gives you enough time to contribute
towards building your retirement corpus and leverage the compounding interest earned by the corpus year on year.
You simply have to choose the scheme that suits your investment horizon and risk tolerance.  

A voluntary defined contribution Plan wherein you will have an option to enroll and choose your Pension Service
Provider (PSP) within 30 days from the date of joining the company.  

We currently have tie-ups with two leading PSPs to manage the superannuation funds. LIC & ICICI offer a
superannuation scheme which offers interest on accumulated balance every year. ICICI Prudential also has an Unit
Linked Superannuation scheme which offers you a market linked return, range of fund options to suit your risk appetite
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& transparent fund management.  

The enrollment option can be exercised only once in the service with the organization and cannot be reversed once
made. VSS enrollment window period will, also, be available once every financial year. The Company, on behalf of the
member employee, shall contribute 15% of basic salary, towards the scheme selected by the member. In case 15% of
basic exceeds Rs.1,50,000 per annum, member employee will have an option to restrict the contribution to
Rs.1,50,000 per annum to avoid perquisite tax (perquisite tax is applicable on contributions exceeding Rs.1,50,000
every year). 

Annual pension contribution amount is re-adjusted from fixed cash component and will reflect under ‘Pension’
component in the salary stack of the enrolled member. The accumulated contribution amount and the interest earned
(or the corpus) can be utilized to avail the retirement benefits.  

For further clarity, please refer the Policy on My Wipro -> My Information Sources > India -> My Financials-> Deferred
Benefits-> Voluntary Superannuation Scheme. After reviewing the related documents if you wish to enroll into VSS,
please log onto My Wipro-> My data->My Financials-> Pension, and exercise the option within 30 days of joining the
Company. In case you miss enrolling into VSS in this window period, you can do the same in the window period that is
available for all employees once every financial year. 

 Accept            Decline

 Signature Akanksha Fuse 21/1/2022 7:03 PM  
(checking the checkbox above is equivalent to a handwritten signature)

Registered Office:

Wipro
Limited T :+91 (80) 2844 0011

Doddakannelli F :+91 (80) 2844 0054

Sarjapur
Road E :info@wipro.com

Bengaluru
560 035 W :wipro.com

India C :L32102KA1945PLC020800

23048481
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APPOINTMENT LETTER

January 21, 2022 

Dear Ruchita Pokale,

Welcome to Wipro Limited (Company/Wipro) and congratulations on your appointment as Project Engineer. The
terms of your employment with the Company is listed below. Please be informed that the terms may be modified
pursuant to changes in the Company policy updated from time to time. 

1. Appointment Details: 

a. The date of appointment is effective from the date of joining, unless otherwise communicated in writing by the
Company.
 

b. You will be on probation for a period of 12 months from the date of your appointment. On completion of the
probation period, your appointment shall be confirmed at the discretion of the Company based on your
performance and other criteria as applicable to your band and stream. Unless confirmation is communicated in
writing, your probation period shall be deemed to have been extended.
 

c. The retirement age is 58 years.
 

d. You may be transferred to any other location, department, function, establishment, or branch of the Company or
subsidiary, associate or affiliate company ,in such capacity as the Company may from time to time determine.
In such a case, you will be governed by the terms and conditions of service applicable to the new assignment
including compensation, working hours, holidays, leave, people policies, etc.
 

e. We provide support to our global customers through various Company locations in India to suit customer
requirements by operating 24x7. You would be operating from any of these locations and in any of the shifts,
including night shift, as may be decided by the Company, keeping in mind the business needs and deliverables
to customers.
 

f. This offer of appointment is subject to your successful completion of all curricular requirements as laid down by
the University/Institution for award of the degree/diploma and the requirements, including aggregate, specified
by the Company for your role, and any other criteria specified by the Company in terms of your educational
qualifications on/before the date of appointment.
 

g. The copy of this letter duly signed by you, has to be mandatorily submitted on the date of joining,

2. Compensation: 

You will be eligible for:

a. Compensation and benefits in accordance with Annexure III - Salary Offer Sheet.
 

b. Variable Pay - The details of this component are listed in Annexure VI. The Variable Pay program may be
changed or modified in part or full thereof from time to time, at the sole discretion of the Company.
 

c. Other compensation and benefits in accordance with Company policy as modified and intimated to you from
time to time.
 

d. Your salary will be reviewed periodically as per Company policy.
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e. Changes in your compensation are at the Company’s discretion and will be subject to and on the basis of your
effective performance and the performance results of the Company during your period of employment and other
relevant criteria.

3. Other Benefits: 

You will also be eligible for:

a. Leave, holidays and working hours as applicable to your stream and location of posting.
 

b. Perquisites, if any, as applicable to your band and stream and / or based on functional requirements as
determined by the Company.
 

c. Participation in the Company’s Provident Fund Scheme (PF) as per the policies applicable to your band and
stream.
 

d. Leave Travel Assistance (LTA) as per the Company’s policy.
 

e. Wipro Medical Assistance Scheme (MAS) provided you are not covered under the purview of the ESI Act.
 

f. Employee Benefits Program sponsored and administered by the Company for management employees,
comprising of pension plan or gratuity plan, survivor benefit plan and industrial injury benefits.
 

g. Please refer to the detailed policies in the Company’s intranet portal i.e. mywipro.wipro.com

4. Responsibilities: 

a. In view of your position and office, you would be expected to perform all responsibilities effectively, diligently and
to the best of your ability and ensure results. There may be times when you will be expected to work extra
hours to achieve the above when the job so requires. At all times, you are required not to engage in activities
that have or will have an adverse impact on the reputation / image and business of the Company, whether
directly or indirectly.
 

b. You may be required to undertake travel for business purposes for which you will be eligible for reimbursement
of travel expenses as per the Company policy applicable to you.
 

c. We are committed to ensure 'Integrity' in all aspects of the Company’s functioning. You are expected to comply
with all the applicable policies of the Company including the Code of Business Conduct and Ethics (‘Policies’)
as they form an integral part of the terms of your employment with Wipro. Consequently, you are required to
understand the scope and intent behind these policies and to comply with the same. These Policies are
updated / modified on a periodic basis and new policies may be introduced and notified to employees from time
to time and you will be required to comply with the same.
 

d. Consistent with (c) above, any matter or situation or incident that may arise that could potentially result, or has
resulted, in any violation of the Policies or the terms of your employment, shall immediately be brought to the
notice of your Business Unit Head and appropriate disciplinary action will be initiated.

5. Conflict of Interest: 

a. You are required to engage yourself exclusively in the work assigned by Wipro and you shall not take up any
independent or individual assignments (whether part time or full time, in an advisory capacity or otherwise)
directly or indirectly without the express written consent of your Business Unit Head.
 

b. You shall ensure that you shall not, directly or indirectly, engage in any activity or have any interest in, or
perform any services for any person who is involved in activities, which are or shall be in conflict with the
interests of Wipro.
 

c. The Conflict of Interest Policy also refers to the need on your part, during your employment and for a period of
one year from the cessation of your employment with the Company (irrespective of the circumstances of, or the
reasons for, the cessation) not to solicit, induce or encourage:

i. Any employee of the Company to terminate their employment with the Company or to accept
employment with any competitor, supplier or any customer with whom you have a connection
pursuant to your employment with the Company.
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ii. Any customer or vendor of the Company to move his existing business with the Company to a
third party or to terminate his business relationship with the Company.
iii. Any existing employee to become associated with, or perform services of any type for any
third party.

d. In case of any conflict or doubt, please discuss the matter with your Business Unit Head, to understand the
Company's position on this and resolve the conflict.

6. Confidentiality: 

a. In consideration of the opportunities, training and access to new techniques and know-how that will be made
available to you, you will be required to comply with the Confidentiality Policy of the Company. Therefore,
please maintain all Confidential Information as defined from time to time in the Confidentiality Policy of the
Company, as secret and confidential and do not use or disclose any such Confidential Information except as
may be required under obligation of law or as may be required by the Company and in the course of your
employment. This covenant shall endure during your employment and beyond the cessation of your
employment with the Company (irrespective of the circumstances of, or the reasons for, the cessation).
 

b. In your work for Wipro, you will be expected not to use or disclose any confidential information, including trade
secrets, of any former employer or other person with whom you have an obligation of confidentiality and by
signing below you affirm that you have no conflicting obligations or non-compete agreements that would prevent
you from working without limitation for the Company.

7. Assignment of Intellectual Property 

In connection with your employment and during the term of your employment, upon conception or creation, you shall
disclose and assign to Wipro as its exclusive property, all inventions, ideas, concepts, discoveries, techniques, and
improvements (including, without limitation, legal documents, training materials, computer software and associated
materials) developed or conceived by you solely or jointly with others (whether or not during business hours), and shall
comply with the Policies of Wipro in relation to Intellectual Property.

8. Non-Compete 

In the course of your employment with the Company you will be providing services to customers or clients of the
Company during which process you will be handling sensitive information including but not limited to key customers of
the Company, competitor information, customer sensitive information (‘Confidential Information’). You acknowledge and
recognize that Confidential Information available to you, if leaked, would cause irreparable harm to the Company and
its protection is of utmost importance to the Company. You confirm that for a period of six (6) months after separation
of your employment from the Company (irrespective of the circumstances of or the reason for the separation), you will
not accept any offer of employment from a customer or client with whom you have interacted or worked in a
professional capacity representing the Company during the six (6) months preceding the date of separation.

9. General: 

This offer of appointment is subject to the precondition that you have not provided us with any false declaration and/or
documentation or willfully suppressed any material information. If at any point of time, it is brought to our notice that
you have submitted fabricated documentation or made false representation or willfully suppressed material information,
you shall be liable to be removed from service with immediate effect and the Company reserves its right to initiate
appropriate action as per applicable policy and /or enforce remedies available to us under law.

Please note that you are required to inform us if there are any agreements, oral or written, which you have entered into
and which may relate to or affect your commitments under this employment contract.

a. You acknowledge that you have understood the terms of this employment contract and that you are aware that
the specific performance of the terms of this employment contract may be enforced legally, if required. In this
connection, if any of the provisions of this letter of appointment are declared or found to be void or unenforceable
due to any reason whatsoever, the remaining provisions of this letter shall continue in full force and effect.
 

b. These employment terms supersede and replace any existing agreement or understanding, if any, between the
Company and you on the same subject matter.
 

c. You warrant that you are not prevented by any court or by any other administrative or judicial authority or order
from providing the services required under this employment contract. In the event that you are not a citizen of
the country of posting, you should have a valid work permit to work in the country of posting.
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d. Your appointment shall be treated as withdrawn in case:

i. You have not scored minimum aggregate marks of 60% in your 10 th Standard or equivalent
education.
ii. You have not scored minimum aggregate marks of 60% in your 12 th Standard or equivalent
education.
iii. For Graduates: You have not scored minimum aggregate marks of 60% in your graduation.
iv. For Post Graduates: You have not scored minimum aggregate marks of 60% in your graduation
and 60% in post-graduation.
v. You have any pending backlogs/ arrears on the date of appointment.

Please note that at any stage, whether during your online test and/or interview process or upon joining the
Company, if it is brought to our notice that you have indulged in malpractices or used illegal means to clear
your online assessment, the Company shall withdraw or revoke the offer with immediate effect and we
reserve our rights to take suitable action against you as we may deem fit.

10. Training Agreement: 

As part of your smooth transition from campus to corporate, the Company shall be providing you extensive training
through learning interventions from the time of your selection to on-boarding. You shall be provided an opportunity to
learn in Pre-Joining programs, Self-directed learning modules, MOOCs, in-classroom learning, on-the-job training, Top
Gear modules, and / or customer specific tools and technology learning. Through this extensive training the Company
makes significant investment for your project readiness and successful journey in the projects. In consideration of the
Company reposing confidence in you and providing you with the opportunity to undergo the training as detailed above
and in consideration of the company bearing all the costs in connection with the training besides paying you normal
salary and benefits, you solemnly agree to complete the training and continue your employment with the company for
a period of at least 12 months commencing from the date of your joining. In case you choose to leave the Company
before the expiration of the said period or if your services are terminated before the expiration of the said period, for any
reason whatsoever, you shall be liable to pay to the Company liquidated damages of up to Rs. 75,000/-(Rupees
Seventy Five Thousand only) in the manner defined in the training agreement, signed by you with the Company.

11. Notice Period & Termination: 

Your employment with the Company shall be terminable, without reasons, by either party giving one-month notice
during probationary period and three months’ notice on confirmation. The Company reserves the right to pay or recover
salary in lieu of notice period. Further, the Company may at its discretion relieve you from such date as it may deem fit
even prior to the expiry of the notice period. However, if the Company desires you to continue the employment during
the notice period you shall do so. Notice period and termination of employment contract shall be governed by the
applicable internal policies of the Company as updated from time to time.

On acceptance of separation notice, you will immediately hand over to the Company before you are relieved, all
correspondence, specifications, formulae, books, documents, cost data, market data, literature, drawings, effects and
comply with all the relieving formalities required by the Company. Further, you shall not make or retain any copies of
these items.

12. Pre Joining Program (PJP): 

During the time period between your offer and onboarding, the Company will provide you an online, self-directed
learning opportunity through a Pre Joining Program(PJP). You will be given a specific technology track to learn and we
urge you to utilize this opportunity to gain hands-on experience so as to enable you to obtain a suitable project. 

Please confirm that the above terms and conditions are acceptable to you and that you accept the appointment by
submitting a signed copy of this letter of appointment with your original signature on the date of joining.

Yours sincerely,
For Wipro Limited, 
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Aparna Shailen
General Manager - Human Resources

I have read, understood and agree to accept the employment on the terms and conditions herein. 

I shall be reporting for duty on 

 
ANNEXURE I 

 
DECLARATION ON CONFLICT OF INTEREST

Wipro Limited has adopted a conflict of interest policy in respect of its employees. This policy is intended to avoid
conflict between the personal interest of an employee and the interest of the company in dealings with suppliers,
customers and all other organizations or individuals doing or seeking to do business with the company. 

Noted below are a few examples of conflict of interest: 

a. For an employee or any dependent member of his family to have an interest in any organization, which has
business dealings with the company where there is an opportunity for preferential treatment to be given or
received, except where such an interest comprises of securities in widely held corporations which are quoted
and sold in the open market or the interest is not material.
 

b. For an employee or any dependent member of his family to buy, sell or lease any kind of property, facilities or
equipment from or to the company or any affiliate or to any company, firm or individual who is or is seeking to
become a contractor, supplier or customer, except with the knowledge and consent of top management.
 

c. For an employee to serve as an officer, director or in any other management capacity or as a consultant of
another company or organization doing or seeking to do business with the company or an affiliate except with
the knowledge and consent of top management.
 

d. For an employee to use or release to a third party any data on decisions, plans, competitive bids or any other
information concerning the company, which might be prejudicial to the interest of the company.
 

e. For an employee or any dependent member of his family to accept commission, a share in profits or other
payments, loans (other than with established banking or financial institutions), services excessive
entertainment and travel or gifts of more than nominal value from any individual or organization doing or seeking
to do business with the company.

I have read the above mentioned 'Conflict of Interest' policy and I declare that there is no 'Conflict of Interest' in my
employment. If in future any conflict arises, I will immediately inform my supervisor and notify the top management.

 
Compliance to Company’s Code of Conduct to Regulate, Monitor and 

Report Trading (Code) by Insiders

Insider Trading is prohibited by both Law as well as by Wipro Limited’s (hereinafter to as the “Company”) internal
policy. Insider trading generally involves the act of subscribing/buying/ selling or dealing in the Company’s Securities,
while in possession of any Unpublished Price Sensitive Information (hereinafter referred to as “UPSI”) about the
Company. It also involves disclosing or procuring any UPSI about the Company to/from others who could subscribe or
buy or sell or deal in the Company’s Securities.

As an employee of the Company you are considered as an Insider and accordingly advised as below:

1. Trading when in possession of UPSI: Employees are strictly prohibited from trading in the Securities of the
Company when in possession of UPSI concerning the Company. Trading in securities of the Company is also
prohibited for certain designated employees when the trading window is closed. For details please contact:
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policyclearinghouse@wipro.com.

2. Communication or procurement of Unpublished Price Sensitive Information (UPSI): Employee shall seek,
communicate, provide or allow access to “UPSI of the Company to others only for legitimate purposes, performance of
duties and discharge of legal obligations and strictly on a need  to  know basis. Employees are strictly prohibited from
the following:

a. Counseling or disclosing or communicating UPSI to any other person including spouse and/or relatives, except
on a need to know basis.
 

b. Counseling as well as expressing opinions or making any recommendations to any person on the Securities of
the Company when in possession of any UPSI.
 

c. Unauthorized disclosure or communication of UPSI.
 

d. Procuring any UPSI from others

3. Individual and Personal Responsibility: As per the Code, Company can take appropriate actions like wage freeze,
suspension, termination of employment on employees involved in Insider Trading. Insider trading also attracts severe
civil and criminal penalties not only on the Insider but also on the Company in certain circumstances. The penalties
levied on the employee will not be borne by the Company and the employee individually is responsible.

4. Disclosure requirements: Every employee of the Company and their Immediate Relatives shall disclose to the
Company the number of securities acquired or disposed of within two trading days of the transaction if the value of the
securities traded, whether in one transaction or a series of transactions over any calendar quarter, aggregates to a
traded value in excess of ten lakh rupees. For more details on procedures and guidelines, employees are requested to
refer the Company’s Code of Conduct to Regulate, Monitor and Report Trading by Insiders. Or write to
policyclearinghouse@wipro.com.

 
ANNEXURE II 

 
PERSONAL INFORMATION AS REQUIRED UNDER INFORMATION TECHNOLOGY ACT, 2000

I Ruchita Pokale, confirm that I am voluntarily sharing my Personal Information including documents with Wipro
Limited (‘Wipro’) for the following purposes:

a. validating my Curriculum Vitae and retaining records on the same for any future reference/verification;
 

b. processing my job application including background verification checks;
 

c. employment-related actions including record keeping, processing compensation and benefits and any action
required in the context of my employment with Wipro.

In this context, I also agree to the retention of such Personal Information including documents by Wipro for any future
reference/verification and authorize Wipro to transfer the same to a third party.

I understand that ‘Personal Information’ means any information including documents, relating to me that is available
with Wipro and is capable of identifying me.”

 
ANNEXURE III  

 
SALARY OFFER SHEET

Name: Ruchita Pokale

Position: Project Engineer Career Group: TRB - II

 

You shall receive salary as detailed below.

COMPONENT AMOUNT (INR)

Basic 11,670

mailto:policyclearinghouse@wipro.com
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HRA 5,835

Bonus 2,334

Wipro Benefits Plan (WBP) 4,849

Total Fixed Cash 24,688

PF (Employer Contribution) 1,800

Gratuity (5.31% of Basic) 620

Total Fixed Compensation 27,108

Other Compensation Benefits  

Health benefit (Medical) 600

Variable Pay  

Target Variable Pay 1,459

Target Cost to Company per month 29,167

Total Cost to Company per annum 3,50,004

*Notional sum indicating contribution of 5.31 % of your basic towards provision of Gratuity. Employees will be eligible
for payment of gratuity as per the Wipro Policy for the same. 

Apart from the standard salary components, Project Engineers are also entitled to the following unique Company
Benefits to help you manage during exigency.

a. Onetime Interest free loan of Rs. 20,000/- towards housing deposits or towards purchase of a two wheeler
b. Onetime Interest free contingency loan of lesser of Rs. 50,000/- and 2 months gross towards housing deposits

or illness, death in immediate family or self-marriage
c. Medical assistance of Rs.15,000 per annum for employees who are not covered under the ESI scheme.
d. Medical Insurance Coverage up to Rs 2lac per annum.

 
ANNEXURE – IV 

 
Bonus Details

In addition to the above-mentioned salary, you will be eligible for a special bonus in the first three years. This bonus is
performance based and will be merged (added) to your salary after 12 months from the date of payout. The bonus will
be paid as per the details below and will be subject to applicable payroll taxes and withholdings: 

Year Bonus

End of 6
months 25000

End of 18
months

25000 -
75000

End of Year
2

50,000 -
1,00,000

End of Year
3

2,00,000-
2,50,000

Please note the terms and conditions:
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I. The special bonus is subject to: 

a. you being "active" in the services of the company through to retention date as applicable

b. your employment has not been terminated for poor performance or for cause prior to retention date

c. you have not resigned voluntarily or abandoned your job as of the retention date

II. Please note that this is subject to you meeting satisfactory performance levels. If the performance criteria is not
fulfilled, you will not be eligible to receive the bonus. The same is understood and accepted by you. 

III. The gross bonus amount paid will be recovered in case you leave the organization before 24 months of bonus
payout. This will be applicable to all 4 tranches of bonus payouts

IV. In the event of your deputation to a location outside your base location, at the time of bonus processing, you
will be eligible to receive the bonus amount in applicable local currency in accordance with applicable exchange
rate, as per company policy

V. The management team reserves the right to make changes to the program at any time during the year. In the
event of an exceptional circumstance the management team’s decision on the payout would be final and
binding.

VI. You shall keep the contents of this letter confidential

 
ANNEXURE – V 

 

I hereby confirm that I shall submit the required academic certificates including but not limited to mark sheet and
Provisional or Convocation Degree Certificate within 3 months from my date of joining. I understand that my
employment is subject to my aggregate meeting the Company’s eligibility criteria and submission of the above
mentioned documents. 

I hereby declare that all the particulars mentioned above are true to the best of my knowledge. In the event of my
failure to submit the above mentioned documents or in case of any discrepancy, I shall be liable for immediate
termination of my employment with the Company.

 

ANNEXURE – VI 
 

Variable Pay - A BRIEF OVERVIEW

Variable Pay Policy Summary & Computation: 

Variable Pay is a variable component in your salary stack which would be paid out on a quarterly basis. It would be
linked to the following parameters:

For employees joining in billable roles, variable pay will be linked to Individual billability, i.e. the number of days
employee is billed in a quarter. This factor is applicable only for employees joining in billable roles in Bands Team
Rainbow, A1, A2, A3, B1, B2 and B3 and who have variable pay as part of their salary stack. 

For employees joining in above Bands in Support roles and central functions, and who have variable pay as part of their
salary stack, variable pay will be linked to company’s financial parameters. Financial metrics is linked based on
specific role for each employee in each quarter, as per the respective financial year policy.

The Variable Pay program may be changed / altered or modified in part or full thereof from time to time, at the sole
discretion of the management. It is mandatory for you to complete the quarter for which the Variable Pay applies i.e.
you should be on the rolls of the Company on the last working day of the quarter to be eligible for payout under the
program. 
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The detailed policy will be made available on myWipro->myPolicies->Common Policies Across Countries->my
Financials->Variable Pay Policy FY 2022-23.

 
SOME ADDITIONAL INFORMATION ON THE SALARY OFFER

Basic, Additional Allowance and Bonus 

This are fixed monthly components of your salary and are taxable. They do not vary every month, and are fixed for a
particular period.

House Rental Allowance: 

HRA is given to the extent of 50% of your Basic. HRA exemption is applicable as per IT rules on submission of rent
receipts.

Wipro Benefit Plan (WBP): 

Wipro Benefits Plan (WBP) is basket of various allowances/ expenses considered for Income Tax exemption. Under
WBP, you will be granted Leave Travel Allowance and Education Allowance. Benefits regarding the use of
Telephone/Mobile phone, Non-transferable Meal card can also be availed under the Plan. The actual expenses incurred
towards these components are eligible for exemption as per the prescribed Income Tax rules applicable. Thus, you will
be subjected to tax for the portion of the allowances that is not exempt. The Income Tax exemption for benefits availed
are subject to submission of proofs or other conditions as may be prescribed in this policy. Wipro will grant a Group
Allowance, which will be computed after reducing the aggregate cost of allowances/benefits availed under WBP and
related recovery of Perquisite Tax and associated charges. Following are your WBP Entitlements: 

1. Leave Travel Allowance: 

New employees are eligible for LTA provided leave is taken as per the rules of Wipro. For details on Income Tax
exemption please refer to myWipro on joining. The maximum LTA that can be considered for IT exemption is Rs
50,000. 

2. Telephone/Mobile Phone Allowances: 

The amounts paid by you towards telephone rentals (both landline and mobile) rentals are also towards
broadband/ modem hub/ routers/ GPRS etc. for internet usage plans are eligible for IT exception up to Rs.
19,800 per annum under WBP as per prescribed limit in the policy. No expenses in respect of rentals or other
charges for pre-paid connections will be eligible under this head. 

3. Non-transferable Meal card: 

An amount of Rs. 1100 / 2,750 per month towards purchase of Non-Transferable Meal card is eligible for IT
exemption under WBP. 

4. Education Allowance: 

An amount of Rs.100 (additional 300 in case of child in hostel) per child per month up to a maximum of 2
children is eligible for IT exemption under WBP. 

5. New Pension System: 

You can contribute between 5% up to 10% of your Basic towards NPS and declare it under WBP. This will be
over and above Sec 80C investments.

Retirement Benefits: 

It consists of:

a. Provident fund- Where basic is higher than INR 15,000- 12% of your Basic towards Provident Fund. In cases
where basic is lower than INR 15,000- Minimum of 12% of (Basic + WBP + Additional (Where applicable) or
INR 1800 pm
 

b. Notional sum indicating contribution of 5.31 % of your basic towards provision for gratuity.
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Employees will be eligible for payment of gratuity as per the Wipro policy on the same.

 

Travel, Accommodation, Food & Other Miscellaneous Expenses

Travel

a. You would be entitled for Rs. 1500 from the date of appointment as a lump sum amount that will be credited
with your first month salary. You may utilize this amount towards Travel and you would not need to submit bills
towards usage of this amount. 

b. There is no provision for reimbursement/allowance towards any expenses incurred in lieu of attending training or
classes at different locations in the same city.

Accommodation, Food & other Miscellaneous Expenses

a. You would be entitled for Rs.1000 per day for 8 days (total amount of Rs.8,000) from the date of joining. You
may utilize this amount towards accommodation, food & other miscellaneous expenses. This would be paid as
a lump sum amount that will be credited with your first month salary and you would not need to submit bills
towards usage of this amount. 

b. If your posting location (the location where you would be based out of after training) is different from the training
location (location where you undergo initial training), you would be entitled for the following:

i. Settlement and Miscellaneous Expenses: Rs.1200 per day for 7 days (total amount of Rs. 8,400) from
the date of reporting to the posting location. You may utilize this amount towards boarding, lodging,
conveyance & other miscellaneous expenses.

c. Any location change after reporting to posting location will be treated as relocation/transfer and will be covered
under the Transfer policy for Team Rainbow. For details you can refer the policy at myWipro-> My Policies ->
India->My Travel>Transfer Policy-Team Rainbow. 

d. Campus joiners would not be eligible for accommodation at the Wipro guest houses.

Please note in the event that the employee leaves the organization within 6 months from the date of
joining, all payments processed under Joining & Relocation Entitlements shall be recovered from the
employee at the time of exit.

 
SUMMARY   SOCIAL SECURITY & OTHER BENEFITS*

Medical 

1. Medical Assistance Program (MAS)**: This is a medical scheme covering you, your spouse and your children
to the extent of Rs.15000 per annum. This scheme is not applicable for employees covered under the
Employee State Insurance Act (ESI). This limit will be prorated based on your joining and exiting months in a
financial year. The amount mentioned as Medical allowance in your salary stack is a notional figure and it
indicates average outflow per month and per employee towards MAS. Medical is a reimbursable amount, i.e., it
will be paid at actuals on making a claim. 

2. Mediclaim: You are eligible for a floater coverage of Rs 2,00,000 per annum for family (self, spouse & children)
towards hospitalization. There will be a deduction from your monthly payroll depending on your marital/family
status towards the base sum insured premium,10% of the claim amount has to be borne by you.

If you wish to enhance the coverage, Top up cover options are also available for a highly negotiated premium.
More details on the policy are available on My Policies Section in myWipro which is accessible on joining.

Base Medical insurance is to be availed by the employee as default. It is accounted for in deductions as a
nominal monthly charge. Top-Up cover is voluntary and charged as applicable during renewal timelines.

3. Annual Health check: Company paid Annual health check-up program is available for employees above 40
years of age. 
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Gratuity Benefit**: Up to Rs. 20,00,000

This provides you a lump sum benefit up to a maximum of INR 20 LPA to be calculated and payable as per applicable
laws.

Survivor Benefit Pension Program**: 

The Survivor Benefit Plan's objective is to provide a monthly income to the surviving spouse and children of an
employee, in the unfortunate event of death while in service. The pension payable is based on last drawn basic salary
at the time of death, number of years till retirement, number and age of surviving members.

E.g. If an employee is in Grade B3 with basic of Rs. 15,000 per month and the remaining period before retirement at
time of his death is 20 years and he has a surviving spouse and two eligible children, the supplementary Pension
payable per month would be as follows: Basic * No of years to Retirement * Grade Factor * % based on number and
age of surviving members.

I.e. 15,000 x 20 x 2.7%* x 80% = Rs. 6,480 per month as supplementary pension payable. *Grade Factor is a band
specific pre defined pension Accrual rate.

Loans:

Interest Free Loan: An interest free loan of Rs. 20,000 as per policy is available to facilitate your settling down. The
amount is primarily intended to cover housing deposit/assistance towards purchase of two wheeler. This is recovered
in 10 equal installments.

Contingency Loan: An Interest free contingency loan of Rs. 50,000 or two months monthly gross whichever is lower as
per policy can be availed in case of contingency. This would be recovered in 20 equal installments. Any loan taken
above Rs. 20,000 will be liable to tax on the notional interest cost as per CBDT rules.

** These benefits are subject to the terms and conditions of the company policy and cannot be converted to fixed
cash.

1. Your Life and Accident Cover :

a. Group Personal Accident Insurance (GPAI) Program: Rs. 12,00,000 Through GPAI you are covered by way of
round-the-clock risk coverage against any accidents occurring while at work or outside of work resulting in
partial or total disablement or casualty. Employees can also get an extra coverage for a nominal and highly
negotiated premium. 

b. Group Term Life Insurance: Rs. 14, 00,000 in the unfortunate event of death on account of either accidents or
natural causes, your surviving family members would be eligible for an insurance cover under this policy. This
sum insured is inclusive of cover as per EDLI (Employee Deposit Linked Insurance). Employees can also get
an extra coverage for a nominal and highly negotiated premium.

Please note: More details on the above mentioned policies are available on My Policies Section in My Wipro
accessible on joining. Access through My Wipro -> My Policies ->India > My Financials -> Group Life
Insurance/ Personal Accident 

The policies mentioned here are policies of the Company as on date, this is subject to change in future as per
policies of the Company from time to time.

2. Voluntary Superannuation Policy (VSS) 

Wipro Voluntary Superannuation Plan offers an easy and convenient way to help you lead a happy and tension free life
by planning your retirement. Starting contribution to pension plan at an early age gives you enough time to contribute
towards building your retirement corpus and leverage the compounding interest earned by the corpus year on year.
You simply have to choose the scheme that suits your investment horizon and risk tolerance. 

A voluntary defined contribution Plan wherein you will have an option to enroll and choose your Pension Service
Provider (PSP) within 30 days from the date of joining the company. 

We currently have tie-ups with two leading PSPs to manage the superannuation funds. LIC & ICICI offer a
superannuation scheme which offers interest on accumulated balance every year. ICICI Prudential also has an Unit
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Linked Superannuation scheme which offers you a market linked return, range of fund options to suit your risk appetite
& transparent fund management. 

The enrollment option can be exercised only once in the service with the organization and cannot be reversed once
made. VSS enrollment window period will, also, be available once every financial year. The Company, on behalf of the
member employee, shall contribute 15% of basic salary, towards the scheme selected by the member. In case 15% of
basic exceeds Rs.1,50,000 per annum, member employee will have an option to restrict the contribution to
Rs.1,50,000 per annum to avoid perquisite tax (perquisite tax is applicable on contributions exceeding Rs.1,50,000
every year).

Annual pension contribution amount is re-adjusted from fixed cash component and will reflect under ‘Pension’
component in the salary stack of the enrolled member. The accumulated contribution amount and the interest earned
(or the corpus) can be utilized to avail the retirement benefits. 

For further clarity, please refer the Policy on My Wipro -> My Information Sources > India -> My Financials-> Deferred
Benefits-> Voluntary Superannuation Scheme. After reviewing the related documents if you wish to enroll into VSS,
please log onto My Wipro-> My data->My Financials-> Pension, and exercise the option within 30 days of joining the
Company. In case you miss enrolling into VSS in this window period, you can do the same in the window period that
is available for all employees once every financial year.

 Accept            Decline

 Signature Ruchita Pokale 21/1/2022 5:39 PM  
(checking the checkbox above is equivalent to a handwritten signature)

Registered Office:

Wipro Limited T :+91 (80) 2844 0011

Doddakannelli F :+91 (80) 2844 0054

Sarjapur Road E :info@wipro.com

Bengaluru
560 035

W :wipro.com

India C :L32102KA1945PLC020800
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Offer: Computer Consultancy
Ref: TCSL/CT20203571050/Pune
Date: 02/11/2021

Mr. Abhishek Gopal Kadu
Utkarsh Colony Near Postal ColonyUniversity Road,
Camp Amravati,
Amravati-444602,
Maharashtra.
Tel# 91-9420078647

Dear Abhishek Gopal Kadu,

Sub: Letter of Offer

Thank you for exploring career opportunities with TATA Consultancy Services Limited (TCSL). 
You have successfully completed our initial selection process and we are pleased to make you 
an offer. 

This offer is based on your profile and performance in the selection process. You have been 
selected for the position of Assistant System Engineer-Trainee in Grade Y. You will be 
assigned a role in the Infrastructure Services (IS) Unit, which is subject to change as per the 
business requirements of TCSL. 

Your gross salary including all benefits will be `3,36,877/- per annum, as per the terms and 
conditions set out herein. Over and above this, you will also be eligible for Learning Incentives 
(Readiness Incentive and/or Competency Incentive) basis your performance in TCS Xplore 
Program which gives you an additional earning potential of upto Rs.60,000 during the first 
year.Annexure-1 provides the break-up of the compensation package. 

Kindly confirm your acceptance of this offer online through the option 'Accept Offer letter'. If not 
accepted within 7 Days, it will be construed that you are not interested in this employment and 
this offer will be automatically withdrawn. 

After you accept this offer, you will be given a joining letter indicating the details of your joining 
date and initial place of posting. The Joining letter will be issued to you only upon successful 
completion of your academic course, you meeting the TCS eligibility criteria & you completing the 
mandatory pre-joining learning curriculum named TCS Xplore (detailed under Terms & 

1TCS Confidential

TCSL/CT20203571050



Conditions). You will also be issued a letter of appointment at the time of your joining after 
completing joining formalities as per company policy. Your offer is subject to a positive 
background check. 

COMPENSATION AND BENEFITS

BASIC SALARY
You will be eligible for a basic salary of `14,784/- per month. 

BOUQUET OF BENEFITS (BoB)
Bouquet of Benefits offers you the flexibility to design this part of your compensation within the 
defined framework, twice in a financial year. All the components will be disbursed on a monthly 
basis. 

The components under Bouquet of Benefits are listed below. The amounts given here for each of 
the components below are as per pre-defined structure. However you may want to re-distribute 
the BoB amount between the components as per your tax plan, once you join TCSL. To design 
your Bouquet of Benefits, you may access the link to BoB in the "Employee Self Service" link on 
"Ultimatix", the internal portal of TCSL. Taxation will be governed by the Income Tax rules. TCSL 
will be deducting tax at source as per income tax guidelines. 

1. House Rent Allowance (HRA)
Your HRA will be `5,914/- per month. While restructuring your BoB amount to 
various components, it is mandatory that at least 5% of monthly basic pay be allocated 
towards HRA. 

2. Leave Travel Allowance
You will be eligible for annual Leave Travel Allowance which is equivalent to one month's 
basic salary or a pro-rata amount in case you join during the financial year. This will be 
disbursed on a monthly basis along with the monthly salary. To avail income tax benefits, 
you need to apply for a minimum of three days of leave and submit supporting travel 
documents. 

3. Food Card
You will be eligible for a Food Card. It can be used to purchase food items at all domestic 
VISA enabled restaurants and fast food restaurants including TCS cafeterias.As per the 
Pre-Defined structure you will be eligible for a Food Card with an amount of `500/- 
being credited to this card per month. However you may want to re-distribute the BoB 
amount between the components as per your tax plan, once you join TCSL. 
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PERFORMANCE PAY

Monthly Performance Pay
You will receive a monthly performance pay of `1,700/-. The same will be reviewed on 
completion of your first Anniversary with the company and will undergo a change basis your own 
ongoing individual performance. 

Quarterly Variable Allowance
Your variable allowance will be `600/- per month, and will be paid at the closure of each 
quarter based on the performance of the company and your unit and to the extent of your 
allocation to the business unit. 

Quarterly Variable Allowance is subject to review on your first anniversary and may undergo a 
change based on the actual performance of the Company, your business unit and your own 
ongoing individual performance. The payment is subject to your being active on the company 
rolls on the date of announcement of Quarterly Variable Allowance. 

This Pay/Allowance shall be treated as productivity bonus in lieu of statutory profit bonus. 

Performance Pay will be effective upon successful completion of the TCS Xplore Programme. 

CITY ALLOWANCE
You will be eligible for a City Allowance of `200/- per month. This is specific to India and is 
linked to your base branch. In the event of a change in your base branch this amount may 
undergo a change. It will stand to be discontinued while on international assignments. This 
allowance is fully taxable and subject to review. 

XPLORE/ LEARNING INCENTIVES
You will be eligible for Readiness Incentive AND/ OR Competency Incentive, basis your 
performance in TCS Xplore Program. The incentives gives you an additional earning potential of 
upto Rs.60,000 over and above your CTC during the first year. 

OTHER BENEFITS

Health Insurance Scheme
TCSL brings the benefit of health insurance cover to you and your dependants under the 
company's Health Insurance Scheme(HIS). 

HIS offers the following benefits: 
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1. Basic Cover
i. Entitlement - Includes domiciliary expenses up to `6,000/- per insured person per 
annum and basic hospitalization expenses up to `2,00,000/- per insured person per 
annum. 

ii. Premium - Basic premium for self, spouse and three children is entirely borne by TCSL, 
provided these members are explicitly enrolled by you under the scheme. Additionally, if 
you wish to cover dependent parents/parents-in-law or remaining children, the applicable 
premium per insured person is to be borne by you. 

2. Higher Hospitalisation
Coverage under Higher Hospitalisation is mandatory. Under this scheme, you and your 
enrolled dependents will be automatically covered under Higher Hospitalisation benefits. 

i. Entitlement - You and your enrolled dependants will be entitled for `12, 00,000/- as a 
family floater coverage towards hospitalisation expenses, over and above the individual 
basic coverage. 

ii. Premium - For Higher Hospitalisation, a part of the premium will be recovered from your 
salary and the differential premium will be borne by TCSL. 

Maternity Leave
Women employees are eligible to avail maternity leave of twenty six weeks. Adopting or 
commissioning mother,may avail maternity leave for twelve weeks. For more details on the 
benefits and eligibility, once you join, please refer TCS India Policy - Maternity Leave. 

Tata Sons and Consultancy Services Employees' Welfare Trust (TWT)
You will become a member of the TWT, on completion of continuous association of one year 
from the date of joining TCSL. A nominal annual membership fee of `250/- will be recovered 
from you for the same. The Trust provides financial assistance by way of grants/ loans in 
accordance with the rules framed by the Trust from time to time for medical and educational 
purposes and in case of death of members while in service. 

Loans
You will be eligible for loans, as per TCSL's loan policy. 

Professional Memberships
You will be eligible for reimbursement of expenses towards professional membership as per 
TCSL's policy. 
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RETIRALS

Provident Fund
You will be a member of the Provident Fund as per the provisions of "The Employees Provident 
Fund and Miscellaneous Provisions Act, 1952", and TCSL will contribute 12% of your basic 
salary every month as per the provisions of the said Act. 

Gratuity
You will be entitled to gratuity as per the provisions of the Gratuity Act, 1972. 

TERMS AND CONDITIONS

1. Aggregate Percentage Requirements
Your appointment will be subject to your scoring minimum aggregate (aggregate of all 
subjects in all semesters) marks of 60% or above (or equivalent CGPA as per the 
conversion formula prescribed by the Board / University) in the first attempt in each of 
your Standard Xth, Standard XIIth, Diploma (if applicable) and highest qualification 
(Graduation/ Post Graduation as applicable) which includes successful completion of your 
final semester/year without any pending arrears/backlogs. As per the TCSL eligibility 
criteria, marks/CGPA obtained during the normal duration of the course only will be 
considered to decide on the eligibility. 

As communicated to you through various forums during the recruitment process, your 
appointment is subject to completion of your course within the stipulated time as specified 
by your University/Institute and as per TCSL selection guidelines. 

It is mandatory to declare the gaps/arrears/backlogs, if any, during your academics and 
work experience. The management reserves the r ight to withdraw/revoke the 
offer/appointment at any time at its sole discretion in case any discrepancy or false 
information is found in the details submitted by you. 

2. Pre requisites for Joining
To enable your readiness to work on assignments upon joining, we have put together a 
comprehensive learning program named TCS Xplore which is made available to you 
digitally. This foundation program will include Online learning content, Webinars, practice 
sessions & proctored assessments. Further to accepting this Offer letter, you are required 
to enroll for the TCS Xplore Program and start your learning journey with TCSL. TCSL will 
make Xplore program available for you upon your offer acceptance. Please note that your 
joining is subject to successful completion of your TCS Xplore program including the 
proctored assessment. We encourage you to complete your pre-learning, through TCS 
Xplore, well before your expected date of joining to avoid delays in onboarding. 
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3. Training Period
You will be required to undergo class room and on the job training in the first twelve 
months (including the TCS Xperience Programme as set out herein below), during which 
period you will be appraised for satisfactory performance during/after which TCSL would 
normally confirm you. 

This confirmation will be communicated to you in writing. If your performance is found 
unsatisfactory during the training period, the company may afford you opportunities to 
assist you and enable you to improve your performance. If your performance is still found 
unsatisfactory, TCSL may terminate your traineeship forthwith. 

However, TCSL may even otherwise at its sole discretion terminate the traineeship any 
time if your performance is not found satisfactory. The terms and conditions of the training 
will be governed by TCSL's training policy. TCSL reserves the right to modify or amend 
the training policy. 

If you remain unauthorizedly absent for a consecutive period of 3 days during the training 
programme, you shall be deemed to have abandoned your traineeship and your name will 
automatically stand discontinued from the list of TCS Xperience trainees without any 
further intimation/separate communication to you. 

4. Working Hours
Your working hours are governed by applicable law. You may be required to work in shifts 
and/or over time depending upon the business exigencies as permitted by law. 

5. Mobility
TCSL reserves the right to transfer you at any of its offices, work sites, or associated or 
affiliated companies in India or outside India, on the terms and conditions as applicable to 
you at the time of transfer. 

6. Compensation Structure / Salary components
The compensation structure/salary components are subject to change as per TCSL's 
compensation policy from time to time at its sole discretion. 

7. Increments and Promotions
Your performance and contribution to TCSL will be an important consideration for salary 
increments and promotions. Salary increments and promotions will be based on TCSL's 
Compensation and Promotion policy. 

8. Alternative Occupation / Employment
Either during the period of your traineeship or during the period of your employment as a 
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confirmed employee of TCSL, you are not permitted to undertake any other employment, 
business, assume any public or private office, honorary or remunerative, without the prior 
written permission of TCSL. 

9. Confidentiality Agreement
As part of your acceptance of this appointment as an employee with TCS you are 
required to maintain strict confidentiality of the intellectual property rights protected 
information and other business information of TCS and its clients which may be revealed 
to you by TCS or which may in the course of your engagement with TCS come your 
possession or knowledge unless specifically authorized to do so in writing by TCS. This 
Confidentiality Clause shall survive the termination or earlier determination of this 
Appointment. The detailed Confidentiality related terms and conditions are set out in 
Annexure 3. 

10. Service Agreement
As TCSL will be incurring considerable expenditure on your training, you will be required 
to execute an agreement, to serve TCSL for a minimum period of 1 year after joining, 
failing which, you (and your surety) will be liable to pay TCSL `50,000/-towards the 
training expenditure. Service agreement duration of one year refers to continuous service 
of 12 months from date of joining TCSL and excludes the duration of Leave without pay 
(LWP) and/or unauthorized absence, if any. 

11. Work in SBWS mode
TCS' Secure Borderless Workspaces (SBWS) is a transformative operating model 
framework that allows seamless deployment of virtual workspaces in a secure manner 
that enables flexible working options aligned to its business objectives. You may be 
required to work either from TCS offices/TCS Client offices or from home (remote 
working) as per the requirements of the project or group you are assigned to work with 
and as communicated to you by the Unit HR or your supervisor. You are required to abide 
by the Policy and / or Guidelines issued by TCS from time to time while operating within 
this framework. For more details, please refer the Policy / Guideline document on Remote 
Working. 

It is essential that you understand the applicable Policy and / or the Guidelines of such 
flexible working and ensure adherence to TCS Security Policies/Protocols and 
Confidentiality obligations at all t imes. 

12. Overseas International Assignment Agreement
I f  you are on international assignment, you wil l  be covered by the TCS India 
Policy-International Assignments (from India to other Countries) from the date of 
placement for an international assignment. Accordingly, you will be required to sign the 
Overseas International Assignment Agreement/s and any other applicable related 
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documents pertaining to the international assignment for which you are being placed In 
case of every international assignment that exceeds 30 days, you will be required to 
serve TCSL as per the Notice Period clause mentioned below. 

This is to ensure that the knowledge and information gained by you during your 
assignment is shared and available to TCSL and its associates.This transfer of 
knowledge and information is essential for TCSL to continue to serve its clients and 
customers better.If you are deputed internationally for training,you will be required to sign 
an agreement to serve TCSL for a minimum period of 6 months on completion of training. 

13. Terms and Conditions
The above terms and conditions are specific to India and there can be changes to the 
said terms and conditions in case of deputation on international assignments. 

14. TATA Code of Conduct
You are required to sign the TATA Code of Conduct and follow the same in your 
day-to-day conduct as an associate of TCSL. 

15. Notice Period
Upon your confirmation, this contract of employment is terminable by you by giving 90 
days notice in writing to TCSL. It is clearly understood, agreed and made abundantly 
clear that you shall have to necessarily work during the period of notice of 90 days given 
by you under this clause. However, upon your serving the notice under this clause, TCSL 
may relieve you any time during the period of notice at its sole discretion. 

Upon your confirmation, this contract of employment may be terminated by TCSL by 
giving you 90 days notice or payment in lieu thereof. 

It is understood, agreed and made abundantly clear herein that you shall have to 
necessarily work during the notice period given by TCSL under this clause, unless you 
are otherwise relieved by TCSL by giving you payment in lieu of notice. 

Your failure to comply with this clause will entail monetary payment of damages to TCS 
as may be determined by it at its own discretion having regard to the responsibilities 
shouldered by you while being in the employment of TCS. 

16. Retirement
You will retire from the services of TCSL on reaching your 60th birthday as per the proof 
of age submitted by you at the time of joining. 

17. Pre-employment Medical Certificate
You are required to submit a Medical Certificate of Fitness (in the format prescribed by 
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TCSL) which needs to be verified by a registered medical practitioner having a minimum 
qualification of MBBS to the Induction Coordinator. 

18. Employment of Non Indian Citizens
In case, you are not a citizen of India, this offer is subject to your obtaining a work permit 
and / or any other permissions and / or documentation as prescribed by the Government 
of India. 

19. Background Check
Your association with TCSL will be subject to a background check in line with TCSL's 
background check policy. A specially appointed agency will conduct internal and external 
background checks. Normally, such checks are completed within one month of joining.If 
the background check reveals unfavourable results, you will be liable to disciplinary action 
including termination of traineeship/service without notice. 

20. Submission of Documents
Please note that you should initiate and complete the upload of mandatory documents on 
the nextstep portal as soon as the offer letter is accepted (subject to availability of the 
documents) 

Please carry the below listed Original Documents for verification on your joining day. 

- Permanent Account Number (PAN) Card - You are required to submit a copy of your PAN 
  card along with other joining forms, immediately on joining. As per Indian Income Tax 
  rules, the PAN number is a mandatory requirement for processing salary
- Aadhaar Card
- Standard X and XII/Diploma mark sheets & Certificate
- Degree certificate/Provisional Degree Certificate and mark sheets for all semesters of 
  Graduation
- Degree certificate and mark sheets for all semesters of your Post Graduation(if you are a 
  Postgraduate)
- Overseas Citizenship of India (applicable if you are not an Indian Nationality). For 
  Srilankan Refugee, a Refugee Identity card along with Work Permit is required
- Birth Affidavit on Rs100 stamp paper, if Birth Certificate not in English
- Any other affidavits on Rs100 stamp paper if applicable (name affidavit for multiple
names, signature affidavits,
  address affidavits etc.)
- Passport / Acknowledgement letter of passport application
- Gap/Break in career affidavit on Rs100 stamp paper, if gap is more than 6 months
- 4 passport sized photographs
- Medical Certificate (Should be made on the format provided by TCS along with the 
  Joining letter)
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- An affidavit/notarized undertaking (Non-Criminal Affidavit, should be made on the format
provided by TCSL) stating :
 *There is no criminal offence registered/pending against you
 *There is no disciplinary case pending against you in the university

- If you were employed, a formal Relieving letter & Experience letter from your previous 
employer 

The original documents will be returned to you after verification. 

In addition to the above original documents, Please carry Xerox copies of the below 
documents 

 *PAN Card (Permanent Account Number)
 *Aadhaar Card (Not applicable for Nepal & Bhutan Citizenship)
 *Passport
 *NSR E-Card

21. TCS Xperience Program
On joining TCSL, you will be given the benefit of formal training (TCS Xperience Program) 
at our offices, as identified, for such period as TCSL may decide. 

The said training forms a critical part of your employment with TCSL and is an ongoing 
process. TCSL continues to make investment on training and continuing education of its 
professionals. This will be of immense value to you as a professional and a large part of 
the ownership and commitment has to come from you. 

As TCSL progresses with these initiatives, monitoring performance will be an ongoing 
process and a formal evaluation will be carried out during the training. If you are 
requested to join TCSL inspite of you not completing the Xplore proctored assessment, 
you will be provided Xplore training on premise and the above said evaluation process will 
stand good. The evaluation criteria which will be very transparent will be used as a basis 
for allocating people to projects/roles. We would request that the training be taken very 
seriously to enable you to add maximum value to your professional and personal growth. 

22. Letter of Appointment
You will be issued a letter of appointment at the time of your joining and after completing 
joining formalities as per TCSL policy. 

23. Rules and Regulations of the Company
Your appointment will be governed by the policies, rules, regulations, practices, 
processes and procedures of TCSL as applicable to you and the changes therein from 
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time to time.The changes in the Policies will automatically be binding on you and no 
separate individual communication or notice will be served to this effect. However, the 
same shall be communicated on internal portal/Ultimatix. 

24. Compliance to all clauses
You should fulfill all the terms and conditions mentioned in this letter of offer. Failure to 
fulfill one or more of the terms and conditions and/or failure to clear one or more tests 
successfully would entitle TCSL to withdraw this offer letter anytime at its sole discretion. 

25. Data Privacy Clause:
(a) Your personal data collected and developed during recruitment process will be 
processed in accordance with the TCS Data Privacy Policy. The personal data referred 
therein are details related to contact, family, education, personal identifiers issued by 
government, social profile, background references, previous employment and experience, 
medical history, skillset, proficiency and certifications, job profile and your career 
aspirations. 

(b) It will be processed for various organizational purposes such as Â recruitment, 
onboarding, background check, project assignment, performance management, job 
rotation, career development including at leadership level, diversity and inclusion 
initiatives, global mobility, wellness program, statutory and legal requirements and 
specific organizational initiatives in force during your tenure in TCS. 

(c) After you join TCS, there would be more sets of Personal Information (PI) attributes 
processed for various legitimate purposes. All of it will be processed with compliance to 
applicable laws and the TCS Data Privacy Policy. In some scenarios of your PI 
processing, you will be provided with appropriate notice and/or explicit consent might be 
obtained from time to time. 

(d) For the purposes mentioned above, your required PI may be shared with specific 
vendor organizations who provide services to TCS, e.g. Â background check, health 
insurance, counselling, travel, transport and visa, payroll services, associate engagement 
activities, and financial and taxation services. 

(e) As TCS is a global company, your PI may be shared with entities outside India, limited 
for the purposes mentioned above and/or in this offer letter. 

(f) In case of oversees deputation, available privacy rights would be governed as per 
regulatory provisions and / or TCS policies/notice provided applicable at your overseas 
location. 
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Withdrawal of Offer
If you fail to accept the offer from TCSL within 7 days, it will be construed that you are not 
interested in this employment and this offer will be automatically withdrawn. 

Post acceptance of TCSL Offer letter if you fail to join on the date provided in the TCSL Joining 
letter, the offer will stand automatically terminated at the discretion of TCSL. 

We look forward to having you in our global team 

Yours Sincerely, 
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For TATA Consultancy Services Limited

Girish V. Nandimath
Global Head Talent Acquisition & AIP

Click here or use a QR code scanner from your mobile

to validate the offer letter

Encl: Annexure 1: Benefits and Gross Salary
         Annexure 2: List of TCS Xplore Centres
         Annexure 3: Confidentiality and IP Terms  

https://nextstep.tcs.com/campus?displayPage=ol_verf&authKey=03qT4344F9FFZ4FZqbq69ZpZi68ibqLi08qT4U44FiFF93pZib8i8F888688F4FFT36Tp8pFpFp


GROSS SALARY SHEET Annexure 1

Name Abhishek Gopal Kadu

Designation Assistant System Engineer-Trainee

Institute Name Prof. Ram Meghe Institute Of Technology & Research, 
Badnera-Amravati. (Ms) 

Table 1: Compensation Details (All Components in INR)

Component Category Monthly Annual

1) Fixed Compensation  

Basic Salary        14,784      1,77,408

Bouquet Of Benefits #         7,646        91,752

2) Performance Pay**

Monthly Performance Pay         1,700        20,400

Quarterly Variable Allowance*           600         7,200

3) City Allowance           200         2,400

4) Annual Components/Retirals

Health Insurance*** NA         7,900

Provident Fund         1,774        21,289

Gratuity           711         8,533

Total of Annual Components & Retirals         2,485        37,722

TOTAL GROSS        27,415      3,36,877

Xplore/ Learning Incentive**** Upto 60,000

# Refer to Table 2 for TCSL defined Structure. In case, you wish not to restructure your BoB, TCSL

defined Structure as given in Table 2 will be applicable.

* Amount depicted will be paid-out on a quarterly basis upon successful completion of the TCS Xplore Program.

**The Performance Pay is applicable upon successful completion of the TCS Xplore Program.

*** For HIS - Note that Rs. 7900 if the employee is Single. If the employee is married or married with Children 

then Rs. 3,900/- per beneficiary needs to be added to the above mentioned amount.

**** Xplore/ Learning Incentive is paid over and above the CTC during first year, based on your performance in TCS 

Xplore Program. Table 2: TCSL defined structure for BoB (All Components in INR)

Component Category Monthly Annual

House Rent Allowance         5,914        70,968

Leave Travel Assistance         1,232        14,784

Food Card           500         6,000

GROSS BOUQUET OF BENEFITS         7,646        91,752
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Annexure 2

14TCS Confidential

TCSL/CT20203571050



Annexure 3

Confidentiality and IP Terms and Conditions 

1.  Confidential Information
"Confidential Information" shall mean all Inventions and Know-how, information and 
material of TCS (including for avoidance of doubt any Confidential Information of its 
Clients) that comes into the possession or know of the Associate and shall include the 
following: 

(a) Any and all information processing programs, software, properties, items, information, 
data, material or any nature whatsoever or any parts thereof, additions thereto and 
materials related thereto, produced or created at any time by TCS or the Associate in the 
course of or in connection with or arising out of the Associate's association with TCS. 
Program/Software shall mean source code and/or machine instructions wherever resident 
and on whatever media and all related documentation and software, 

(b) All other information and material of TCS relating to design, method of construction, 
manufacture, operation, specifications, use and services of the TCS equipment and 
components, including, but not limited to, engineering and laboratory notebooks, reports, 
process data, test data, performance data, inventions, trade secrets, systems, software, 
object codes, source codes, copyrighted matters, methods, drawings, computations, 
calculations, computer programs, narrations, flow charts and all documentation therefore 
and all copies thereof (including for avoidance of doubt any such material belonging to the 
Clients of TCS). 

(c) Corporate strategies and other confidential and proprietary material and information, 
which could cause competitive harm to TCS if disclosed, 

(d) Customer and prospective customer lists, and 

(e) All other information and material, which may be created, developed, conceived, 
gathered or collected or obtained by the Associate in the course of or arising out of the 
association with TCS or while in or in connection with or for the purposes of his/her 
association with TCS or any of the operations and entrusted by TCS to the Associate. 
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2.  Associate's Obligations
Associate agrees to treat the Confidential Information as strictly confidential and a trade 
secret of TCS. Associate agrees not to use, or cause to be used, or disclose or divulge or 
part with either directly or indirectly the Confidential Information for the benefit of or to any 
third parties except for or on behalf of or as directed or authorized by TCS or to a person 
having a valid contract with or need under TCS, any Confidential Information. Upon 
termination of employment, the Associate agrees to surrender to TCS all Confidential 
Information that he or she may then possess or have under his or her control. 

3.  Intellectual Property Rights
Associate agrees and confirms that all intellectual property rights in the Confidential 
Information shall at all times vest in and remain with or belong to TCS and Associate shall 
have no right title or claim of any nature whatsoever in the Confidential Information. 
Associate shall promptly disclose to an authorized officer of TCS all inventions, ideas, 
innovations, discoveries, improvements, suggestions, or reports and enhancements 
made, created, developed, conceived or devised by him or her arising out of his or her 
engagement with TCS, including in the course of provision of services to the Clients of 
TCS and Associate hereby agrees and confirms that all such intellectual property rights 
shall at all times vest in and remain vested in TCS and agrees to transfer and assign to 
TCS any interests Associate may have in such intellectual property rights including any 
interest in and to any domestic or foreign patent rights, trademarks, trade names 
copyrights and trade secret rights therein and any renewals thereof. On request of TCS, 
Associate shall execute from time to time, during or after the termination of his or her 
employment, such further instruments, including without limitations, applications for letters 
of patent, trademarks, trade names and copyrights or assignments thereof, as may be 
deemed necessary or desirable by TCS to perfect the title of TCS in the intellectual 
property rights and to effectuate the provisions hereof. All expenses of fill ing or 
prosecuting any application for patents, trademarks, trade names, or copyrights shall be 
borne solely by TCS, but Associate shall co-ordinate in filing and / or prosecuting any 
such applications. Associate hereby expressly waives any "artist's rights" or "moral 
rights", which Associate might otherwise have in such intellectual property rights. 
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4.  Prior knowledge
Associate acknowledges that prior to his or her appointment by TCS, he or she had no 
knowledge of the Confidential Information of TCS and that such Confidential Information 
is of a confidential and secret character and is vital to the continued success of TCS's 
business. Associate further acknowledges that he or she is associated with TCS in a 
capacity in which he or she will become acquainted with all or part of such Confidential 
Information. In order to safeguard the legitimate interests of TCS in such Confidential 
Information, it is necessary for TCS to protect such Confidential Information by holding it 
secret and confidential. 

5.   Use of third party material
Associate expressly agrees that it shall not in the course of his or her association with 
TCS and while working on the premises or facilities of TCS or its Clients or in connection 
with the development of any intellectual property rights or work for or on behalf of TCS, 
use any third party material or intellectual property rights except those intellectual 
property rights provided by TCS or expressly authorised by TCS or without having proper 
authorisation or license or approval of the respective owner of such intellectual property 
rights. 

6.  Security policies and Guidelines.
Associate agrees to abide by and be bound by any and all policies, documents, 
guidelines and processes including IP, Security and Confidentiality of TCS in force from 
time to time whether expressly endorsed or not. 

7.  Working in SBWS Framework:
Associate may be required to work in TCS offices or its Client premises or from home 
(remote working) as per the directions of supervisor and / or the provisions of the 
applicable policy. 

Associate understands that working in this hybrid environment may have higher 
confidentiality and information security risks. Associate acknowledges that when working 
remotely the Associate: 

(a) will work only in a private, secured work area in compliance with the guidelines 
issued and amended from time to time. 

(b) will comply with and work in a manner consistent with TCS Data Privacy and Security 
Policies/Protocols. 
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(c) will bring to the notice of HR of the Unit to any circumstances that prevent Associate 
from working in a manner consistent with TCS data privacy and security policies/ 
protocols. 

(d) will inform the HR of the Unit if the Associate shares a home with any family member 
or an individual who is employed by a competitor of TCS or TCS client the Associate is 
assigned to, or if any other circumstances at home exist which implicates the TCS Code 
of Conduct Conflict of Interest provision. 

(e) will ensure utmost care and adhere to Confidentiality, IP Protection / Non-Disclosure 
obligations. 

(f) will be using the Company allotted laptop or similar authorized computing device 
(together called "official asset") only to connect to TCS network/customer network through 
authorized means (or the Customer provided laptop to access the customer network if so, 
mandated by the Customer). 

(g) will not allow anybody to share the official asset being used. 

8.  Restriction on Associate's Rights
Associate agrees that he or she shall not make, have made, replicate, reproduce, use, 
sell, incorporate or otherwise exploit, for his or her own use or for any other purpose, any 
of the Confidential Information including intellectual properties of TCS that is or may be 
revealed to him or her by TCS or which may in the course of his or her employment with 
TCS come into his or her possession or knowledge unless specifically authorized to do so 
in writing by TCS. 

9.  No License
TCS and Associate agree that no license under any patent or copyright now existing or 
hereafter obtained by TCS is granted, agreed to be granted, or implied by the terms of 
this Agreement, or by the disclosure to Associate of the Confidential Information. 
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10.  Equitable Rights
Associate acknowledges that any Confidential Information that comes into the possession 
and / or knowledge of Associate is of a unique, highly confidential and proprietary nature. 
It is further acknowledged by Associate that the disclosure, distribution, dissemination and 
/ or release by Associate of the Confidential Information without the prior written consent 
of TCS or any breach of this Agreement by Associate will cause TCS to suffer severe, 
immediate and irreparable damage and that upon any such breach or any threat thereof, 
TCS shall without prejudice to any other remedies available to it, be entitled to 
appropriate equitable relief including the relief of specific performance and injunctive 
relief, in addition to whatever remedies it might have at law. 

11.  General
(a) The provisions hereof shall be interpreted, determined and enforced in accordance 
with the laws of India. 

(b) In the event of any dispute or disagreement over the interpretation of any of the terms 
herein contained or may claim or liability of any party including that of surety, the same 
shall be referred to a person to be nominated by TCS, whose decision shall be final and 
binding upon the parties hereto. Subject to the above, the arbitration shall be governed by 
the Arbitration and Conciliation Act, 1999 or any modifications or re-enactment thereof. 
Associate confirms that the fact that the arbitrator shall be a nominee of TCS shall not be 
a ground for objecting to such arbitration or challenging the decision of the arbitrator. The 
venue of arbitration shall be Mumbai. Subject to the above arbitration clause, the Parties 
agreed to the binding jurisdiction of the Courts at Mumbai under the laws of India. 

(c) If any provision hereof shall be found by a judicial tribunal to be contrary to governing 
law, it shall be deemed null and void without annulling or rendering invalid the remainder 
of the Agreement and if the invalid portion is such that the remainder cannot be sustained 
without it, the Parties herein shall find a suitable replacement to the invalid portion that 
shall be legally valid. 

(d) This Confidentiality clause along with other documents executed by Associate or 
referenced in any such documents constitutes the entire understanding between the 
parties and supersedes all prior agreements and understandings pertaining to the subject 
matter thereof. No delay of omission of either Party in exercising or enforcing any of their 
rights or remedies hereunder shall constitute a waiver thereof. 
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(e) This Confidentiality clause may not be amended except in writing signed by authorized 
representatives of both parties. 

(f) The obligations of Associate in terms of this Confidentiality clause shall continue during 
the term of or in the course of the employment of the Associate with TCS and shall 
continue thereafter in perpetuity. 
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Letter of Intent (LOI)
  

Superset ID: 1295606
 
November 02, 2021
 
Dear UJJWAL ROTELE,
 
This LOI refers to your application for employment with Cognizant Technology Solutions India Private Limited ("Cognizant")
 and subsequent discussions. Basis the information and representation provided by you, we are pleased to inform you that
we have found you suitable for the role you applied and your designation will be Programmer Analyst Trainee. Upon final
scrutiny, a formal Offer Letter with the compensation, terms and conditions, rules, regulations & policies ("Employment
Agreement") will be issued.
 
Your annual total remuneration will be INR 401,988/-. This includes an annual incentive target of INR 22,500/-. This amount
may vary depending on individual and Cognizant's performance. The detailed information on compensation and benefits will
be provided in your Offer Letter.
 
This LOI expresses only our intent to enter into a definitive Employment Agreement, subject to completion of all hiring
formalities and procedures. This document does not confer any rights or obligations upon you and Cognizant, and as such
does not constitute any contractually binding relationship between you and Cognizant.
 
This LOI from Cognizant is valid for 3 weeks from the date of the LOI. Hence, you are requested to accept or decline the LOI
within 3 weeks from the date of the LOI. In case we do not receive any response from your end within the aforementioned
time period, this LOI shall stand withdrawn, and will be considered as void. Any extension to the LOI validity will be at the
sole discretion of Cognizant. Please note that this LOI is not deemed to be considered for purposes of joining Cognizant. For
all onboarding formalities, the definitive Employment Agreement is required.
  
For further queries, related to Letter of Intent (LOI), please raise a request by clicking "Raise a Query" button in the below
link. 
Use Superset ID as Candidate ID and choose Category as Letter of Intent (LOI).
 
https://campus2cognizant.cognizant.com/Pages/Prelogin
  
Thank you for the interest and stay tuned to hear from us.
 
Yours sincerely,
 
For Cognizant Technology Solutions India Pvt. Ltd.
 
Maya Sreekumar
 
Vice President - Human Resources
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TO WHOMSOEVER IT MAY CONCERN  

                                                              Date: - 28th February, 2021          

  

This is to certify that Akash P Ingle, Diploma, Computer Science, student of Panjabrao 

Deshmukh Polytechnic, has successfully completed his internship with DEWRTY 
FOUNDATION during the period 28th December 2020 to 27th February, 2021.  

During the period, he handled Social Media Marketing.  

During the course of internship, Akash P Ingle has shown great amount of responsibility, 
sincerity and a genuine willingness to learn and zeal to take on new assignments & challenges. 
In particular, his coordination skills and communication skills are par excellence and his 
attention to details is impressive.  

  

We wish him all the very best for his future.  

  

With regards,  

    

Vikas Singh  

Director  

 

 

 

 

Dewrty Foundation 

A-185,Anand Nagar Bahodapur Gwalior, MP, India, 474012 

www.dewrtyfoundation.org ( +91 9302069202) 

 

http://www.dewrtyfoundation.org/
http://www.dewrtyfoundation.org/
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Cisco Networking Academy

Certificate of Course Completion

Introduction to Cybersecurity

For completing the Cisco Networking Academy® Introduction to Cybersecurity course, and demonstrating the ability to explain the 
following:

Global implications of cyber threats

Ways in which networks are vulnerable to attack

Impact of cyber-attacks on industries

Cisco’s approach to threat detection and defense

Why cybersecurity is a growing profession

Opportunities available for pursuing network security certifications

Atharva Charde

Student

Prof. Ram Meghe Institute of Technology and Research, Badnera-Amravati

Academy Name

India

Location

22 Apr 2021

Date

Laura Quintana 
VP & General Manager, Cisco Networking Academy
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Certificate of INTERNSHIP
This cert if icate is proudly presented to

This is to certify that Aman Kanse has done his internship as

Developer (Hybrid Application Development using Flutter) at

Ordinet Solutions, Pune from 10 March 2021 to 10 June 2021.

During his internship his performance excedded our expections. We

wish him all the best for his upcomming career.

DATE AASHLESH JAGTAP
COMPANY MD

15 JUNE 2021

Aman Kanse



Certificate of Internship 
This certif icate is presented to 

Nayan D. Gaulkar 
For Successful ly Completing One Month Internship 

Program at 

Python Web Development 

From 11th Oct 2020 to 20th Nov 

2020 

           Mr. Shrikant Pande 

         Director 

 Ctronics Infotech Pvt Ltd.                                                    

w w w . c t r o n i c s i n f o t e c h . i n   
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ANUSHKA VIJAY KALE
Prof. Ram Meghe Institute Of Tech. And Research

STU607baffaa96131618718714



MAKRYTO INNOVATION PRIVATE LIMITED
CIN: U72900MH2017PTC297774

CERTIFICATE OF TRAINING
This certificate Is presented to

Has Successfully completed 3 Month Internship Training Program on 
"Web Development using HTML, CSS3, Bootstrap4, JQuery3, PHP, 

MySQL, CodeIgnitor MVC with Projects" from dated 01 July 2020 to 
30 September 2020.

Director
Mr. Ajinkya MahajanDate : 05 Oct 2020

Maithili Kakde
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19th Aug, 2022
TO WHOMSOEVER IT MAY CONCERN

This is to certify that Shruti Ajay Kedar was employed with our firm ATG World Networks Pvt
Ltd from April 16, 2022 to August 16, 2022 as a Business Development Intern, her
exposure in this area is very good.

During her job, she easily handled major responsibilities and we found her to be hardworking
and very productive for us. We have found her to be a self-starter who is motivated, duty bound,
and a highly committed team player with strong analytical knowledge.

We wish her all success in his future endeavors.

Signature

Saurabh Bassi
CEO, Across The Globe (ATG)

Across The Globe (ATG)
ATGWorld Networks Pvt. Ltd.

809/1, Ferns Paradise, Doddanekundi, Bengaluru, KA, India – 560048



 
 
 
 
 
 
 
 
 
 
 
 
  

CERTIFICATE OF INTERNSHIP 

 
 

This certifies that 
 

Shruti Ajay Kedar 
has successfully completed a Three-month Internship Program  

 
 
 
 

Internship Coordinator Training Director  
 
 
 
                             Amie                                                                             Barbara 
 
 

                                                                                                             
 
 

 
 
 
 
 

Given: 11th August 2022 













____________________________________________________________________________________ 

Private and confidential 

Date: 11thAug 2022 

Dear Shweta Chandrashekhar Dendao,  

Sub: Internship Certificate  

This is to inform you that Shweta Chandrashekhar Dendao has  
successfully completed the internship program at FINPLOY 
FINANCE EMPLOYMENT TECHNOLOGIES. 

Shweta Chandrashekhar Dendao has started the internship training by 15th June 2022 for 
the period of 3 Months under Human Resource department as the HEAD of human 
resource, wherein the Work involved assist in the end-to-end hiring process - interview 
candidates, shortlist, and review new joinees daily performance, training the new joinees, 
complete their on boarding formalities and provide a daily report to the CEO of the 
company, Find new ways to source, build, and grow new joinees and provide a regular 
report. 

On behalf of the company, we wish to record our sincere appreciation for the time rendered 
and we would like to wish you all the success in your career. 

FOR [FINPLOY FINANCE EMPLOYMENT TECHNOLOGIES] 

____________ 

[HARSH JAIN] 
[Co-CEO] 

Date: 11/08/2022 

Authorised Signatory 

FINPLOY FINANCE EMPLOYMENT TECHNOLOGIES www.finploy.com 
55/2547, Gokul, Opposite MIG Sports Club, Gandhinagar, Bandra(E), Mumbai-400051.  

http://www.finploy.com/
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INTERNSHIP   OFFER LETTER  

Mr. Ankit Meshram                                                         Date: 28 February 2022

Subject: OFFER FOR INTERNSHIP.

Dear Ankit,

Congratulations!

With reference to your application and subsequent interview with TechBulls.

We are pleased to offer you an internship in our organization.

You will be paid a monthly stipend of Rs 16,009/-. All payments/benefits to you

will be governed by the Company’s rules as well as statutory provisions in force

from time to time and subject to deductions of appropriate taxes at source. The

period of your internship will be 6 months from the date of your joining. Based

on your performance during the period of internship, the company may at its

will on or before completion of this internship offer you full time employment

with the company.

As discussed, your joining date will be 1st March 2022. You will be working at

the company’s offices in Pune and your work schedule will be as specified by

the  company’s  standard  policy  for  that  financial  year.  The  rules  of  the

Company  regarding  working  hours  and  weekly  offs  are  subject  to  change

without any prior notice. Your internship will be liable for termination at any

given time without any notice and having to assign any reasons whatsoever. If

the intern decides to terminate the internship, the intern will have to give 1

month notice in advance without having to assign any reason. Intern shall not

be entitled to take any leave during an internship period.



You are required to follow the standards of confidentiality of the Company in all

matters related to the Company, and as agreed by the Company with each of

its clients. You will be required to sign a Non-Disclosure Agreement with the

Company on acceptance of this internship.

Any discovery or invention made or discovered by you during the continuance

of this Agreement in connection with or in any way affecting or relating to the

business of the Company or its customers, or capable of being used or adapted

by the Company or its customers, shall forthwith be disclosed to the Company

and  shall  belong  to  and  be  the  absolute  property  of  the  Company  or  its

customers (as the case may be).

You must submit the original documents listed in Annexure 1. The documents

will  be held  with  The Company for  six  months from your joining  date.  The

documents will be returned to you on successful completion of six months. In

case  you  submit  a  resignation  and  complete  your  notice  period  before

completion of the six months or The Company terminates your employment

before completion of six months, The Company shall  hand over the original

documents to you on your last working day as part of the Exit Formalities.

You will  be required to start  you internship with the company on 1st March

2022.

Wish you All The Best!!!

Yours sincerely,

For TechBulls SoftTech Pvt Ltd 

Poonam Pawar                                                             Candidate Signature

HR Manager                                                                   Date: ….../….../……….…..01     03     2022



Annexure-I

CTC Breakup for 3.5 LPA

Yours sincerely,

For TechBulls SoftTech Pvt Ltd

Poonam Pawar  Candidate Signature

HR Manager                                     Date: ….../….../………01      03    2022



Annexure-II

List of Documents to be produced at the time of joining,

I. All Academic Qualification documents (Marksheet, Degree or Certificates)

II. Joining & Experience / Relieving letter of all the previous & current 

employments

III. Bank Statement/Passbook

IV. Last / Current Company Six Month’s Salary Slip

V. Current & Permanent Address Proof

VI. Date of Birth Certificate

VII. Copy of Aadhar Card

VIII. Copy of PAN card

IX. Three passport size photographs

X. For Bank Account Opening:

• Original PAN Card/ Aadhar Card/Original Passport/Voter ID Card/Driving 

License.

If you have an active salary account with ICICI BANK, please furnish the 

details. You may continue to use it at TechBulls.

Please feel free to get in touch with HR for any further queries.
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11-Jan-2022
 
Diksha Pangantiwar
MCA Computer Application
Prof Ram Meghe Institute of Technology and Research, Badnera 
 
Dear Diksha Pangantiwar, 
 
Further to our Letter of Intent / Offer for the position of Programmer Analyst Trainee / Programmer Analyst
aligned to the hiring category and in response to your subsequent confirmation for Internship Program with
us, we are pleased to offer you an Internship with us for a period of 3 to 6 months, starting Dec 2021. 
 
During this period, you will be provided with a stipend of INR 12,000 per month equated to the planned
duration of the Internship curriculum and will be paid only subject to successful completion of milestones as
defined in the curriculum prior to the monthly stipend processing window for a given month based on your
performance and attendance.  
 
Actual commencement of Internship dates and duration would be shortly communicated to you and the
internship would be based on the business demand aligned to your skill tracks. 
 
Though Cognizant Internship being a pre- requisite skill and capability development program, it does not
guarantee employment. However, the successful completion of internship will form a critical part of your
employment with Cognizant if an opportunity arises in future. 
 
You will undergo a learning curriculum as per the learning track assigned to you. The learning path will
include in-depth sessions, hands on exercise and project work. There will also be series of webinars,
quizzes, SME interactions, mentor connects, code challenges, assessments etc. to accelerate your
learning. The outcome during Internship would be monitored through formal evaluations.
 
Prior to joining on the rolls of Cognizant, you must have successfully completed the prescribed Internship
program. In the event of unsatisfactory Internship, Cognizant reserves rights at its sole discretion to revoke
its employment offer.  
 
Please also note that: 
 
• The Internship timings would be for 9 hours per day from Monday through Friday aligned to the working
timings followed in Cognizant 
• Interns are covered under Cognizant's calendar holidays of the respective location of internship and you
would need to adhere with minimum attendance requirements. Prior approvals are must towards any
unavoidable leave or break requests during the program.
• There would be zero tolerance to plagiarisms and misconduct during the internship. Any such incident
reported will lead to immediate cancellation of internship without any notice.
• You would be required to ensure timely completion and submission of assignments, project work and
preparation required prior to the sessions.
• You may be required, to travel to other locations within India if there is a business need as per your
internship program
• Cognizant reserves rights regarding IT infra as applicable and access to information and material of
Cognizant during the internship period and may modify or amend the Cognizant GenC program terms and
conditions from time to time
• Stipend payment will be done for the prescribed Internship Curriculum period only and no additional
payment will be done for any delay in completion.
• Attendance and successful completion of Milestone(s) are the eligible factors for processing stipend
payment and tenure spent will not guarantee your monthly stipend payment.
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At the time of your reporting for the internship, you will be required to sign a Non - Disclosure Agreement
with the company. During the course of your Internship and after completion of the same, you are required
to maintain strictest confidentiality with respect to company proprietary or products that you access or
come into contact with, during your project as an Intern, at all times as per our Policy. Use of company
proprietary information or products shall not be made without prior permission from the concerned
authority. Any breach of information security will be dealt as per Company Policy.
 
You will also be required to submit the following documents at the time of reporting; 
• Photocopy of your Passport & Visa 
• Photocopy of your Certificates / Mark Sheets in support of your Educational Qualification(s) 
• 2 Passport-size photographs 
• Pan Card
• Aadhar Card
• Personal individual bank account from a nationalized bank for processing stipend 
 
Please do not hesitate to call us for any information you may need. 
 
We wish you good luck. 
 
Yours sincerely,
For Cognizant Technology Solutions India Pvt. Ltd.,

Maya Sreekumar
Vice President - Human Resource
           
I accept the terms and conditions of the internship program as mentioned above.
         
Signature:                                                               Date:
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11-Jan-2022
 
Pavan Mapari
MCA Computer Application
Prof Ram Meghe Institute of Technology and Research, Badnera 
 
Dear Pavan Mapari, 
 
Further to our Letter of Intent / Offer for the position of Programmer Analyst Trainee / Programmer Analyst
aligned to the hiring category and in response to your subsequent confirmation for Internship Program with
us, we are pleased to offer you an Internship with us for a period of 3 to 6 months, starting Dec 2021. 
 
During this period, you will be provided with a stipend of INR 12,000 per month equated to the planned
duration of the Internship curriculum and will be paid only subject to successful completion of milestones as
defined in the curriculum prior to the monthly stipend processing window for a given month based on your
performance and attendance.  
 
Actual commencement of Internship dates and duration would be shortly communicated to you and the
internship would be based on the business demand aligned to your skill tracks. 
 
Though Cognizant Internship being a pre- requisite skill and capability development program, it does not
guarantee employment. However, the successful completion of internship will form a critical part of your
employment with Cognizant if an opportunity arises in future. 
 
You will undergo a learning curriculum as per the learning track assigned to you. The learning path will
include in-depth sessions, hands on exercise and project work. There will also be series of webinars,
quizzes, SME interactions, mentor connects, code challenges, assessments etc. to accelerate your
learning. The outcome during Internship would be monitored through formal evaluations.
 
Prior to joining on the rolls of Cognizant, you must have successfully completed the prescribed Internship
program. In the event of unsatisfactory Internship, Cognizant reserves rights at its sole discretion to revoke
its employment offer.  
 
Please also note that: 
 
• The Internship timings would be for 9 hours per day from Monday through Friday aligned to the working
timings followed in Cognizant 
• Interns are covered under Cognizant's calendar holidays of the respective location of internship and you
would need to adhere with minimum attendance requirements. Prior approvals are must towards any
unavoidable leave or break requests during the program.
• There would be zero tolerance to plagiarisms and misconduct during the internship. Any such incident
reported will lead to immediate cancellation of internship without any notice.
• You would be required to ensure timely completion and submission of assignments, project work and
preparation required prior to the sessions.
• You may be required, to travel to other locations within India if there is a business need as per your
internship program
• Cognizant reserves rights regarding IT infra as applicable and access to information and material of
Cognizant during the internship period and may modify or amend the Cognizant GenC program terms and
conditions from time to time
• Stipend payment will be done for the prescribed Internship Curriculum period only and no additional
payment will be done for any delay in completion.
• Attendance and successful completion of Milestone(s) are the eligible factors for processing stipend
payment and tenure spent will not guarantee your monthly stipend payment.



Regd Office: 115/535, Old Mahabalipuram Road, Okkiam Thoraipakkam, Chennai - 600 097

At the time of your reporting for the internship, you will be required to sign a Non - Disclosure Agreement
with the company. During the course of your Internship and after completion of the same, you are required
to maintain strictest confidentiality with respect to company proprietary or products that you access or
come into contact with, during your project as an Intern, at all times as per our Policy. Use of company
proprietary information or products shall not be made without prior permission from the concerned
authority. Any breach of information security will be dealt as per Company Policy.

You will also be required to submit the following documents at the time of reporting; 
• Photocopy of your Passport & Visa
• Photocopy of your Certificates / Mark Sheets in support of your Educational Qualification(s)
• 2 Passport-size photographs
• Pan Card
• Aadhar Card
• Personal individual bank account from a nationalized bank for processing stipend

Please do not hesitate to call us for any information you may need. 

We wish you good luck. 

Yours sincerely,
For Cognizant Technology Solutions India Pvt. Ltd.,

Maya Sreekumar
Vice President - Human Resource

I accept the terms and conditions of the internship program as mentioned above.

Signature:   Date:
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11-Jan-2022

Rachana Pangantiwar
MCA Computer Application
Prof Ram Meghe Institute of Technology and Research, Badnera 

Dear Rachana Pangantiwar, 

Further to our Letter of Intent / Offer for the position of Programmer Analyst Trainee / Programmer Analyst
aligned to the hiring category and in response to your subsequent confirmation for Internship Program with
us, we are pleased to offer you an Internship with us for a period of 3 to 6 months, starting Dec 2021. 

During this period, you will be provided with a stipend of INR 12,000 per month equated to the planned
duration of the Internship curriculum and will be paid only subject to successful completion of milestones as
defined in the curriculum prior to the monthly stipend processing window for a given month based on your
performance and attendance.  

Actual commencement of Internship dates and duration would be shortly communicated to you and the
internship would be based on the business demand aligned to your skill tracks. 

Though Cognizant Internship being a pre- requisite skill and capability development program, it does not
guarantee employment. However, the successful completion of internship will form a critical part of your
employment with Cognizant if an opportunity arises in future. 

You will undergo a learning curriculum as per the learning track assigned to you. The learning path will
include in-depth sessions, hands on exercise and project work. There will also be series of webinars,
quizzes, SME interactions, mentor connects, code challenges, assessments etc. to accelerate your
learning. The outcome during Internship would be monitored through formal evaluations.

Prior to joining on the rolls of Cognizant, you must have successfully completed the prescribed Internship
program. In the event of unsatisfactory Internship, Cognizant reserves rights at its sole discretion to revoke
its employment offer.  

Please also note that: 

• The Internship timings would be for 9 hours per day from Monday through Friday aligned to the working
timings followed in Cognizant 
• Interns are covered under Cognizant's calendar holidays of the respective location of internship and you
would need to adhere with minimum attendance requirements. Prior approvals are must towards any
unavoidable leave or break requests during the program.
• There would be zero tolerance to plagiarisms and misconduct during the internship. Any such incident
reported will lead to immediate cancellation of internship without any notice.
• You would be required to ensure timely completion and submission of assignments, project work and
preparation required prior to the sessions.
• You may be required, to travel to other locations within India if there is a business need as per your
internship program
• Cognizant reserves rights regarding IT infra as applicable and access to information and material of
Cognizant during the internship period and may modify or amend the Cognizant GenC program terms and
conditions from time to time
• Stipend payment will be done for the prescribed Internship Curriculum period only and no additional
payment will be done for any delay in completion.
• Attendance and successful completion of Milestone(s) are the eligible factors for processing stipend
payment and tenure spent will not guarantee your monthly stipend payment.
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At the time of your reporting for the internship, you will be required to sign a Non - Disclosure Agreement
with the company. During the course of your Internship and after completion of the same, you are required
to maintain strictest confidentiality with respect to company proprietary or products that you access or
come into contact with, during your project as an Intern, at all times as per our Policy. Use of company
proprietary information or products shall not be made without prior permission from the concerned
authority. Any breach of information security will be dealt as per Company Policy.
 
You will also be required to submit the following documents at the time of reporting; 
• Photocopy of your Passport & Visa 
• Photocopy of your Certificates / Mark Sheets in support of your Educational Qualification(s) 
• 2 Passport-size photographs 
• Pan Card
• Aadhar Card
• Personal individual bank account from a nationalized bank for processing stipend 
 
Please do not hesitate to call us for any information you may need. 
 
We wish you good luck. 
 
Yours sincerely,
For Cognizant Technology Solutions India Pvt. Ltd.,

Maya Sreekumar
Vice President - Human Resource
           
I accept the terms and conditions of the internship program as mentioned above.
         
Signature:                                                               Date:
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11-Jan-2022
 
Vaishnavi Chatur
MCA Computer Application
Prof Ram Meghe Institute of Technology and Research, Badnera 
 
Dear Vaishnavi Chatur, 
 
Further to our Letter of Intent / Offer for the position of Programmer Analyst Trainee / Programmer Analyst
aligned to the hiring category and in response to your subsequent confirmation for Internship Program with
us, we are pleased to offer you an Internship with us for a period of 3 to 6 months, starting Dec 2021. 
 
During this period, you will be provided with a stipend of INR 12,000 per month equated to the planned
duration of the Internship curriculum and will be paid only subject to successful completion of milestones as
defined in the curriculum prior to the monthly stipend processing window for a given month based on your
performance and attendance.  
 
Actual commencement of Internship dates and duration would be shortly communicated to you and the
internship would be based on the business demand aligned to your skill tracks. 
 
Though Cognizant Internship being a pre- requisite skill and capability development program, it does not
guarantee employment. However, the successful completion of internship will form a critical part of your
employment with Cognizant if an opportunity arises in future. 
 
You will undergo a learning curriculum as per the learning track assigned to you. The learning path will
include in-depth sessions, hands on exercise and project work. There will also be series of webinars,
quizzes, SME interactions, mentor connects, code challenges, assessments etc. to accelerate your
learning. The outcome during Internship would be monitored through formal evaluations.
 
Prior to joining on the rolls of Cognizant, you must have successfully completed the prescribed Internship
program. In the event of unsatisfactory Internship, Cognizant reserves rights at its sole discretion to revoke
its employment offer.  
 
Please also note that: 
 
• The Internship timings would be for 9 hours per day from Monday through Friday aligned to the working
timings followed in Cognizant 
• Interns are covered under Cognizant's calendar holidays of the respective location of internship and you
would need to adhere with minimum attendance requirements. Prior approvals are must towards any
unavoidable leave or break requests during the program.
• There would be zero tolerance to plagiarisms and misconduct during the internship. Any such incident
reported will lead to immediate cancellation of internship without any notice.
• You would be required to ensure timely completion and submission of assignments, project work and
preparation required prior to the sessions.
• You may be required, to travel to other locations within India if there is a business need as per your
internship program
• Cognizant reserves rights regarding IT infra as applicable and access to information and material of
Cognizant during the internship period and may modify or amend the Cognizant GenC program terms and
conditions from time to time
• Stipend payment will be done for the prescribed Internship Curriculum period only and no additional
payment will be done for any delay in completion.
• Attendance and successful completion of Milestone(s) are the eligible factors for processing stipend
payment and tenure spent will not guarantee your monthly stipend payment.



Regd Office: 115/535, Old Mahabalipuram Road, Okkiam Thoraipakkam, Chennai - 600 097

 
 
At the time of your reporting for the internship, you will be required to sign a Non - Disclosure Agreement
with the company. During the course of your Internship and after completion of the same, you are required
to maintain strictest confidentiality with respect to company proprietary or products that you access or
come into contact with, during your project as an Intern, at all times as per our Policy. Use of company
proprietary information or products shall not be made without prior permission from the concerned
authority. Any breach of information security will be dealt as per Company Policy.
 
You will also be required to submit the following documents at the time of reporting; 
• Photocopy of your Passport & Visa 
• Photocopy of your Certificates / Mark Sheets in support of your Educational Qualification(s) 
• 2 Passport-size photographs 
• Pan Card
• Aadhar Card
• Personal individual bank account from a nationalized bank for processing stipend 
 
Please do not hesitate to call us for any information you may need. 
 
We wish you good luck. 
 
Yours sincerely,
For Cognizant Technology Solutions India Pvt. Ltd.,

Maya Sreekumar
Vice President - Human Resource
           
I accept the terms and conditions of the internship program as mentioned above.
         
Signature:                                                               Date:



























































































































































































































































































CERTIFICATE 

This is to certify that the Seminar (M CA) entitled 

Cluster Computing 
S a bonafide work and it is submitted to Sant Gadge Baba Amravati 

University, Amravati 

By 
Dinesh P. Patil 

in partial fulfillment of the requirement for the degree of 

Master in Computer pplication, 

During the academic year 2021-2022 under our guidance 

u4al 

Prof. Samrudhi S.Tayade Prof. RRSherekar 

Guide HOD 

Exten a 

P.G. Department of Computer Applications, 

Prof. Ram Meghe Institute of Technology & 

Research, Badnera. 

2021-2022 



CERTIFICATE 

This is to certify that the Seminar (MCA1904) entitled 

EDGE COMPUTING 

is a bonafide work and it is submitted to Sant Gadge Baba 

Amravati University, Amravati 

BY 

HARASHADA D HEDAU 

In partial fulfilment of the requirement for the degree of 

Master in Computer Application, 

During the Academic year 2021-2022 under our guidance 

Aiek 

al 

Prof. A J. Pimprikar Prof. R. R. Sherekar 

Guide HOD 

Dolul 9o7j2o02 

Exena 

P.G Department of Computer Application 

Prof. Ram Meghe Institute of Technology & Research, Badnera. 

2021-2022 



CERTIFICATE 

This is to certify that the Seminar (MCA20402) entitled 

Smart Dust 

Is a bonafide work and it is submitted to Sant Gadge Baba Amravati 

University, Amravati 

By 
Prajwal D. Bayasker 

in partial fulfillment of the requirement for the degree off 

Master in Computer Application, 

During the academic year 2021-2022 under,our guidance. 

Rbade 
rof. NDBo6ade 

yale 

Prof RRSherekar 
Guide HOD 

Eter n 

g 

P.G. Department of Computer Applications, 

Prof. Ram Meghe Instítute of Technology & Research,
Badnera. 

2021-2022



CERTIFICATE 

This is to certify that the Seminar (M CA20402) entitled 

Ci-Fi Technology 

Is a bonafide work and it is submitted to Sant Gadge Baba Amravati 

University, Amravati 

By 
Yogesh S. Pandhare 

in partial fulfillment of the requirement for the degree of 

Master in Computer Application, 

During the academie year 2021-2022 under our guidance. 

O 

Prof. V. Sinha Sir 

upal 

Prof RR,Sherekar 
Guide HOD 

f ge 

ECrema 

P.G. Department of Computer Applications, 
Prof. Ram Meghe Institute of Technology & Research, 

Badnera. 
2021-2022 
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